ICEAA Board of Director’s Meeting
1100 — 1300 | Friday, October 17, 2025

Zoom Virtual Conference

AGENDA

as of October 10, 2025

1. 11:00 — Introduction & Welcome

Christina Snyder

2. 11:05 — Secretary’s Report

Madeleine Teller

a. Vote: approve August 2025 minutes

3. 11:10 — Treasurer’s Report

Arlene Minkiewicz

a. Vote: approve October 2025 financial report

4. 11:20 — Professional Development Update

Kimberly Roye

5. 11:30 — Software SIG Update

Sanath Rajagopal, Brian Glauser

6. 11:50 — Action Item Review

Madeleine Teller

7. 12:15 — BOE Module Finalization Plan & Committee

Christina Snyder

a. Discussion of audience
b. Discussion of content review
c. Pricing?

d. Timeline and path forward

8. 12:35 — Introducing ICEAA to New Audiences

Christina Snyder, Megan Jones

a. Government outreach
b. C-suite leadership outreach

c. Potential new member outreach

d. Once we have new marketing pieces, who do we show them to?

9. 12:55 — Plan Next Meeting and Adjourn

Christina Snyder
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ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, August 22, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 30 September, 2025

Voting Attendees

Dave Brown (via Rich Hartley proxy), Kellie Benefiel (via Carol Dekkers proxy), Tom
Bosmans, Cari Pullen, Jasmine Katsianos, Mo Rahimi, Christina Snyder, Madeleine Teller,
Kimberly Roye, Courtney Gray, Arlene Minkiewicz, Patrick Casey, Brian Glauser, Jennifer
Scheel, Rich Hartley, Carol Dekkers, Javier Provencio

Non-voting Attendees:

Kevin Cincotta, Sharon Burger, Megan Jones

Welcome, quorum count, introductions: Christina Snyder

A quorum is established, and the meeting begins at 11:03 am.

Christina welcomes everyone to the meeting.

Secretary Report: Madeleine Teller

No comments or edits were suggested for the July 2025 minutes either in advance of the
meeting or during.

Vote: Motion is raised to approve the July minutes. No further discussion is requested. Seconded
and passed.

No comments or edits were suggested for the May 2025 minutes either in advance of the
meeting or during.

Madeleine informs the board that since the July meeting there was an interim executive
committee decision to approve the path forward on the inflation model update that they
provided in time for the July 31 deadline

Treasurer’s Report Arlene Minkiewicz

The accounts have not provided updated finances, so there is no treasurer’s report for this
month. Megan informs the group that she has cashed in a CD since the bank account was
around $60,000 and $100,000 is typically a safer benchmark in the event of large expenses.
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Megan cashed in a $51,000 CD had just rolled over on the 1st of July, which incurred a
minimal penalty of $132 on $51,000. The next treasurer’s report will show an adjustment to
the balance sheet.

Professional Development Update: Kim Roye

Kim presents slides. She briefs the certification summary stats: ICEAA now has a total of
699 active certifications. There was a slight reduction of four certifications for the CCEA
since the end of June, and there were nine renewals in the past month. If we remain at the
same rate or a similar rate through the end of the year, Kim is optimistic that we can hit the
numbers for the past two years. There has been no growth in certifications abroad in the past
month.

An additional four exams total (two PCEA and two CCEA) were administered since the last
report. The pass rate for the CCEA continued to dip slightly. There are a few more data
points since the last report that were not passes, which caused a dip in pass rates to slightly
above 30%. Kim plans to coordinate with Sharon over the next couple of months to get
details on like the exam questions and do a deeper dive to see if there are any questions that
seem to be really giving people trouble, and if we need to add additional information to the
modules as we are updating them. Christina comments that Kevin does an extensive job
looking at the individual questions and is curious if those are the same ones people are
missing. She asks if it would be feasible and if there is the bandwidth to put together short
videos covering topics in questions that we think are fair but people are frequently missing.
Kim thinks this is a good idea to add to the list of things to do, but will require finding
bandwidth.

Kevin comments that the graph and the message are not consistent with the last few times
he’s seen the downloaded data from METTL, although it has been a few months since he has
received the report. The last report he saw showed that the analytics on the pass-fail of
individual questions and individual exams was trending up for both PCEA and CCEA. He
thinks that these dips are exaggerated on the graph because the y-axis is starting at 30 instead
of zero, which amplifies a fairly minor blip, but he would like to coordinate with Kim offline
to make sure they’re using the same data.

Brian comments that perhaps some of the questions that are giving people trouble should be
evaluated both for the structure of the question and if something that needs to be done in the
training module. Christina agrees with this but sees a potential opportunity to sell ICEAA to
people that aren't already members. If we think that questions that people are not
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understanding but we consider as a test worthy question, should we create a brief video and
to use as marketing and another way to drive traffic to ICEAA. We need to update the
training materials regardless to ensure people are studying effectively, but we can also use
them to better inform people about ICEAA and what we do.

Kim talks about inflation module update; since she has approval from the board to move
forward she will create a notional schedule to ensure we hit milestones in order to have it
ready prior to the 2026 ICEAA Professional Development and Training Workshop.

ICEAA Business Office Lease: Megan Jones

Megan presents slides. The lease renewal for the current space is coming up in January and
monthly rent is currently at about $1,900, with additional fees to rent a copier for $172,
phone and internet for about $160, and about $10 a month for water delivery. Sharon and
Megan are really only in the office one day a week, but need a place to store business
supplies to include files, workshop and marketing supplies, among other things. Additionally,
we need a physical address (versus a P.O. Box) for taxes and payments, and a phone line. In
2017 when we last moved rent alone was about $2,500 a month, so we are still ahead.
Options for January include staying in our current location, which is still cheaper than our
prior location and would incur no moving fees. We could also find a similar office setup.
Megan looked at alternative spots both 2019 and 2022. The locations with savings in safe
locations would be offset by moving costs, and places cheap enough to justify the moving
cost were not in safe locations, which is also not a possibility. Other possibilities include a
co-working location or a virtual office with a phone and an address, which would incur an
additional storage cost. Megan did further research into other similar offices, which at this
point may save $5,000-$8,000 annually, however moving costs may be significant and it is
unclear if the spaces will remain a good value to us over time.

Megan informs the board that she was impressed by the co-working spaces. They lease really
small offices, which would essentially serve as a storage space, but we'd get access to the
communal working spaces and meeting rooms, and some of the options would include an
event space that potentially could hold a board or a chapter meeting. Additionally, the co-
working spaces would give us a physical address, in addition to providing Wi-Fi, printers,
and water, which are all additional costs to us currently. Co-working spaces would also be a
membership situation that would allow us access to their other locations. Moving forward
with a coworking space could potentially save us $20,000 annually.
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The final office is the virtual office with storage, which would require difficult logistics that
probably aren’t worth the savings, especially considering how inexpensive the co-working
spaces are. Megan’s recommendation is that she starts working towards moving us into a co-
working space in January. I'm not sure this is something that needs a vote of the board, but
it's something I wanted you guys to know that I'm working on and thinking about and get
your thoughts.

Carol contributes that she has looked at Regis (one of the co-working vendors) in the past
and a big bonus is that if you rent from one location, you can access their locations all over
the world, which have meeting spaces. This would provide flexibility for a temporary
meeting space with clients, et cetera. She thinks that the co-working space is a great option.

Megan adds that she is not presenting the board with specific options because they typically
initiate leases closer to the start date, and most of the co-working contacts said to come back
in October. Meanwhile, Megan has started cleaning out the office in anticipation of a move
to a smaller space. Christina adds that Megan has found some interesting historic materials
from predecessor organizations that would be great for a LinkedIn post. She also adds that
she thinks that this is a really good idea as many of us are not in the same area, but when we
are it would be convenient to have co-working spaces and meeting spaces available to us.
She is concerned about the potential for a move in January impacting Megan’s workshop
preparation and existing workflow. Megan thinks that with proper planning that she can
make it work, especially if there is overlap in the leases that would allow her to move using
her car versus renting a service. Arlene also concurs with this course of action.

Action: Megan Jones will start working towards moving the organization into a co-working
space come January.

Frank Flett Emeritus Nomination: Megan Jones

Megan presents Mike Thompson’s nomination for Frank Flett as an emeritus member. Cari
presents her comments on the nomination. She was underwhelmed by the writeup and found
that it was too generic to speak to Frank’s specific achievements. Christine concurs with
Cari’s sentiments. Although she doesn’t know Frank directly, she knows he is very highly
regarded and doesn’t want to dismiss his emeritus nomination based on the current
submission. She has been in contact with Bill Haseltine, who has been sharing history of our
predecessor organization. Bill has recently posted a really good synopsis about Frank on
LinkedIn, so she would like to send to Bill to add more detail and then perform an email
vote. Kevin adds that he agrees with this course of action, as Frank is a legend in our
community and in his view very deserving of the honor. He believes Frank should not be
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penalized based on a mediocre write-up of his achievements, which Cari agrees with. Cari
states that we are setting a precedent and need to demand a bit more for this prestigious
honor, but agrees that Frank deserves a chance for a better nomination. Christina points out
that, although not everything is about marketing, but that awarding an emeritus is something
that we should put on LinkedIn. Emeritus is a big deal that somebody worked their whole
career towards, and they deserve the accolades. Bill Haseltine has been enthusiastic about
helping us with the historical aspect, so she expects he will be glad to assist with Frank’s
nomination. Christina wants to defer the vote until we get more information.

Counterfeit CCEA Certificate: Christina Snyder

Christina discusses an emergent issue about counterfeit CCEA certificates that has recently
come to her attention. She informs the board that within the past 10 day she has had two
instances brought to her attention of faked CCEA certificates. One was a person doctored a
PDF to appear as if they were granted a CCEA. Luckily, this was brought to our attention
because it wasn't showing up on the ICEAA certification lookup. The second instance was a
resume of a person who applied to SPA, and Christina did not recognize the name when she
reviewed the resume. Upon checking on the certification lookup, she did not see the name,
and confirmed with Sharon and Megan that the individual was not a CCEA either. One
person sat for the exam; the other one did not—they asked about the exam but did not sit for
it. Although Christina acknowledges that people know enough about CCEA to want to forge
the certification, she does not love that people are claiming CCEA without putting in the hard
work necessary. Kevin also does not like people falsely claiming certification, and asks about
the SPA applicant’s prior cost estimating experience. Christina informs him it was cost
adjacent, program management, and construction costs.

Megan adds that the other individual is not a cost person; they were doing a construction job
for Loudoun County, which raises another question about why are construction people
coming to us? Kevin wants to know how they are finding out about the certification and why.
Kevin thinks that this issue should be tied back to the professional development update. He
says that on the one hand, there's this narrative about not enough people are passing the
exams, as it is too hard. Why is the pass rate so low, especially for the CCEA? And at the
same time, there's always a marketing outreach. Cost analysts are too insular and need to
think outside the box and expand to other communities. Assuming that graph Kimberly had
up is correct, Kevin wonders how it would look if it was normalized for the organization. If a
lot of construction and Loudoun County finance people applying, then the pass rate's going to
go down. The more we market to non-traditional cost organizations, the more this is going to
happen.
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Carol wonders if CCEA is actually a natural acronym for a lot of different things in terms of
certification. Christina adds that the one she received specifically cited ICEAA, albeit
misspelled, which was another red flag. Carol mentions that IFPUG had some counterfeit
issues also. Megan adds that the Photoshopped certificate was dated 2025 and had Bob
Hunt's signature on it. Christina has been president since July of 2023, which should be an
easy thing for people on the board to recognize, but perhaps not as much externally. She
found it interesting that the employer wanted to follow up to ask if the certifications on our
website are up to date. Christina reached out to her recruiters to let them know how to
confirm a certification, first on the website then through Megan/Sharon.

Courtney asks Christina if this is something that we should reach out to the wider cost
community to let them know this is a problem now, to be on the lookout, and how to verify.
We have this handy tool that you can look up someone's name, and if it doesn't show to ask
the business office. Christina recommended a LinkedIn post to make sure that companies
know this is happening, but acknowledges that Courtney may be right and perhaps she
should reach out to leadership across all of our companies and sponsors to inform them of the
problem.

Kevin wants to clarify that, to our knowledge, this has never happened, and then it happened
in two unrelated incidents in the span of a week or two. Christina is concerned with this also.
She mentioned that we're being really public on LinkedIn about congratulating people who
achieved certification, so is this a signal that that's getting out to a bigger community? Are
employers are asking for CCEAs and people that might not have known CCEA existed
before are trying to claim it? Or was this happening before and we didn’t catch it?

Tom asks if a “beware” blurb would be useful in our, like, newsletter or magazine, because
as members, we want to protect the value of what we have. We see lots of resumes and he
would find it helpful. Christina agrees that a newsletter announcement would be a good
avenue to pursue.

Madeleine comments that although it’s not the same degree of deception as the two instances
Christina presented, that she has seen a fair number of resumes where certifications have
lapsed and people still claim it. This will be a good reminder for people to confirm
certification, even if the name is familiar. Courtney asks if the SPA job posting required a
CCEA. Christina has it listed as a desired but not required qualification. Courtney wonders if
people were using Google Gemini to assist with applications.
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Brian did a google search and saw that there is the American Society of Professional
Estimators, ASPE, that offers a CCEA (Brian late checks the ASPE website and confirms
this was an Al hallucination). Megan adds that because we have the copyright on CCEA and
this is an avenue we can pursue if people are using that name. When developing the SCEC
certification, the lawyer did a cross check on the acronym to ensure that no similar
certifications existed with that acronym. If there is no way to confuse the certifications (i.e.
scuba diving and cost estimating), it is okay to use the same acronym. Megan adds that we do
have recourse in the event of someone using CCEA for a similar certification.

Rich wants to know if there is a way to see if the SPA applicant had ever been certified.
Christina informs him that Sharon had checked to make sure that the person has the
experience to sit for the exam. She reached out to him as she was concerned that his resume
to her did not look like he had the qualifications to take the exam. Rich adds that there’s an
ethical difference to him between a lapsed certification versus someone never having a
certification. Christina agrees that there are personal or professional reasons why people let
their certificates lapse. She thinks that someone claiming a certification they never obtained
is grounds to blackball that person, as it shows an integrity issue.

Christina mentions that Sharon brought up a question that should the people that falsely
claimed certification be allowed to sit for the exam or be members of ICEAA? Kevin adds
that we have to because there’s nothing in our bylaws that says otherwise. Christina wonders
if we should amend the bylaws to add that forging a certificate will preclude sitting for an
exam again. Kevin agrees that any amendments should be for flagrant abuses such as that,
versus an analyst who allows their certificate to expire but doesn’t remove it from their
resume. Megan adds that she thinks the person who photoshopped their certificate is a bad
actor because that person also rushed their exam and did not pass. Sharon informed her that
the person took the exam within a few days of inquiring and needed results almost
immediately in order to get on a job.

Arlene comments that if we send out some sort of notification to the membership that this is
a potential that they should worry about, that may cause people to look back and provide
feedback. She suspects that two this close together is potentially more than a coincidence,
and we might get feedback from businesses that hired somebody because they saw the
CCEA, and we may get more evidence of whether it's widespread or coincidental, which will
help inform any potential amendments to the bylaws. Megan agrees with Arlene’s tempered
approach, and if we spend a month or so spreading the word. She also agrees with Kevin, and
proposes that the board work on some bylaws amendments, and she would be happy to take
the task to come up with a draft of those bylaws amendments for the next board meeting. In

ICEAA May 2025 Board Minutes Draft Page 7 of 18



ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, August 22, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 30 September, 2025

the meanwhile, we can inform the community that we are noticing this and we are going to
address it and we will be updating our bylaws laws that get a little more serious about this, to
give people time.

Action: Megan Jones will draft bylaws amendments regarding the consequences for individuals
found to have forged certification documents.

Christina comments that Tom put in that chat that was it worth monitoring going forward to
determine if this is a trend or an anomaly before we go into bylaw action? Christina is
inclined to nip this one in the bud, as it’s an easy action to write up, the same was she has
enacted the make you guys sign the conflict of interest forms. Lapsed memberships and
certifications are not ideal but happen; however, someone who commits forgery is somebody
she does not want in her professional network.

Megan adds that Sharon explained to the person who faked their certificate that with the new
retake policy, they would have to wait a certain amount of time, and every failure makes it
harder on themselves. Is this also a point we should add that trying to plow your way through
a certification also will not work?

Rich adds that he doesn't want somebody who's going to forge a certificate to eventually gain
certification because there's an integrity issue there, nor would I certainly want them working
for me. However, he expresses concern of the risk of litigation. If we get evidence somebody
forges a certificate and then we deny them the opportunity to take the exam is there a risk
that they bring a lawsuit and say you can’t prove that I forged this. He is unsure if the benefit
we gain out of not letting someone with bad integrity take the test outweighs the risk of
litigation. He will defer all this to someone with much better legal background than me, but I
wanted to raise that. Christina agrees with the point but thinks that we would be pretty
protected in that case, especially with being a nonprofit that's setting our own bylaws. If
we're clear about why they weren't allowed to sit for the exam, I would think that's protective
enough. Kevin adds that this is a good problem to have because that would mean the exam is
so valuable and the certification is so valuable. If someone's going to go to court just for the
right to sit for the exam, he thinks at that point, we would drop our challenge and let them sit
for an exam and celebrate

Madeleine comments that she checked the PMI website and they have in their case studies
someone who faked their PMP and was found to have an ethics violation, and they also have
rules and procedures about what happens when you have an ethics violation. She doesn’t
think we need to go to that extreme because are much smaller than PMI. However, the
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disciplinary actions available such as rejection of membership, suspension of membership,
certification, et cetera would then all seem within the realms of legality.

Christina wants to spread the word between now and the next meeting, and she can also bring
up at the All Member meeting in October. All membership should be on that and can hear
this is happening and know we are watching it. Megan informs the board that the person who
faked the certificate purchased a membership, but the SPA applicant was not a member.

Christina asks Cari if its worthwhile to reach out to Government about the CCEA
falsification. Cari thinks there may be value, depending on how the contracts are written that
propose analysts to the government. Courtney will reach out to Chris Massey to let him know
about the issue.

Action: Christina/Megan/Courtney to spread the word about falsified certifications; Christina
will bring up at the all member meeting and reach out to leadership of member companies;
Megan will add to the newsletter and run anything by the lawyer as needed. Courtney to reach
out the Chris Massey to communicate on the Government side.

Action Status Report Madeleine Teller

Madeleine presents the action status list.

o Action: Sharon Burger to provide data on the current schedule of people planning to sit
for a certification exam for the next six months.
o Discussion: Sharon has completed this and it was briefed in the Professional
Development Update
o Status: Completed
o Action: Javier to spearhead the effort of figuring out the business model for the BOE
training.
o Discussion: Javier plans to start making material for this effort ASAP.
o Status: Planned
o Action: Megan give status of workshop data for 2027 for our next meeting
o Discussion: Megan will start this effort
o Status: Planned
o Action: Christina to reach out to Chris Massey and Cari Pullen about what government
participation might look like in 2027.
o Discussion: Christina would like to take this as a new action. Courtney's working this
as a side issue, but there's a couple of government issues to reach out about. Christina
will be trying to follow up with Cari to get a sense of what you've heard on the
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ground. It seems really that even different divisions within Navy, for example, are
going to have more success than others and feel more comfortable with traveling. We
were just trying to get an idea of just making sure we understand what the landscape
is going to look like for government employees in 2027. Cari offers that in her
organization they were asked to put in our anticipated travel requests for the 2026 and
we were told to assume that we can resume travel and conferences like we used to be
able to. It’s not super definitive but promising. Christina mentions that there’s a
Women in Defense event that’s happening in Crystal City next month. She is curious
that if the Air Force is sending people to that because of some of the unallowable
words, and the optics of having a women’s only conference, and how that impacts our
planning. Cari doesn’t have a broad answer to that, but mentions that this fiscal year
there was a firm no travel, no training approach and that may potentially open up
come October. Cari continues to mention that a CFO asked about why the ICEAA
workshop is so expensive, compared to PDI. Christina experienced the opposite when
she attended the IEEE Aerospace conference last year and how it was much more
expensive than the [ICEAA Workshop. Christina thinks we can market our value and
our differences better (i.e., three days versus one or two, training opportunities, et
cetera). Closing action and creating a new one.
o Status: Completed
o Action: Megan to look into overdraft insurance among other current coverages, and

compare to Carol’s information about IFPUG’s coverage

o Discussion: Megan has cashed in a CD and we have sufficient cash on hand;
potential overdrafts did not become an issue
o Status: Completed
o Action: Christina to plan a side meeting prior to the next [CEAA meeting for the path

forward on pay walling our models with Megan and anyone on the board interested in the

discussion.

o Discussion: Christina has not yet set up a committee, but would like to look into is the
information that's out there as of right now, and determine which Al systems have our
information. She would like to look at moving forward, going with a model that
IEEE uses, which is when you come to present at our workshop, that is also our IP.
Obviously, people can have their papers on their company's website, and on their
LinkedIn, but ICEAA holds them behind a paywall. Christina’s ideal would be behind
our paywall, and to also have some type of natural language model to interface with
to help with going through the wiki and all the papers. There will likely be competing
information and Al may be confused because of the conflicting recommendations.
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Megan expresses a few of the realities that are facing us. If we decide to move the
archives behind a paywall, it will not look the way it does now, it’s not going to be
the same setup or look and feel the same. It will require everybody to logins. Megan
researched the search functionality and looked into the solutions that we have
available to us to do this now for no money other than the time cost. The search
function will be not good, and it would basically provide a non-interactive summary
to read, and then you get a PDF emailed to you. Our database system is set up to need
some sort of membership to access anything. Our system has a sort of non-member
membership type that doesn't give any of the benefits, but makes them a member. As
we do this, we also need to prepare for the user experience. Megan doesn’t have a test
environment to build in, so she would have to make this live in order to show it to
anybody, and so far, it has been clunky. She will need some time, and she will also
need the answers to questions that we don't know how to answer before she can even
get started.

Christina comments that this is a big problem and a potential solution is to continue
as we have been and do nothing, so we need to figure out if it makes sense to paywall
the papers and try to implement a no cost Al solution. Kim thinks that this makes
sense from a business sense because we have high quality products that could be
monetized, but the logistics of making it happen is the issue.

Christina is concerned that there is already so much of our IP out there, so what is the
value of ICEAA membership and being part of this. Christina is interested in seeing
metrics on how many people are visiting the website and logging in with their
accounts. Her biggest concern is that if we just keep putting the papers out there, and
providing our information for free, which may be the right answer. Maybe it's we're a
nonprofit and we want to make sure that information is out there for every country,
every agency to every person interested in cost to learn about cost, and that's okay.
Brian comments that his point from last time about having abstracts be publicly
available and papers and presentations be behind the paywall is probably the right
thing to do. Even though we're a nonprofit, the reality is that we need funding. So, the
general concept of having the abstracts public facing, but the papers be behind a
paywall, is something worth considering. And maybe we wind up considering that, if
a non-member wants access to the papers and that's all they are after, maybe we have
some kind of fee we charge for that, which could be another potential revenue stream.
Christina comments that it doesn’t solve the problems with our backend systems
being too clunky, and to make that work we would need a new system. Megan adds
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that we could accept that the limitations of the system and that it will be clunky, or
pay someone to make it really good in order to be a revenue generator. A system that
frustrates people will not generate revenue

Christina mentions the value of a language model she can access, but Megan’s
comments are about just listing the paper. Christina comments that we need to
consider how we are going to be interfacing with information on the internet two
years from now.

Carol comments that there is a disdain of selling books or papers or anything like that
with the technical audience, and she isn’t sure our membership is going to be
accepting of that. She also comments that if she is looking for a paper and finds a
paywall, she won’t download it, and will look for the information elsewhere. She
wants to understand what the demand for our papers is, and if we can see how many
times papers were downloaded. She thinks we might also look at other models
ResearchGate and academia.edu that charge for that type of thing, and she doesn’t
think we're in that business. Kevin comments that the membership wouldn’t be
paying for this information and the point is to restrict the information to the members.
Carol isn’t sure that people would be willing to pay first prior to membership.

Patrick comments that the way Al works is it typically does web scraping. Which will
go into our website. Right now, if you do some searches, it does know about the
abstracts and about some of the content. But he doesn’t think any Al has gone
through and downloaded every PDF and internalized that in order to be able to
answer questions about the content of some of the papers. Somebody could do that,
but he agrees with Christina that we should be the ones to do that and then to
monetize that. One of the resulting benefits of being an ICEAA member is now you
have access to an Al tool that knows all of the documents, all the contents of all of the
papers. Because some them might be contradictory, we would have to do some
tailoring and some cleaning and some training of that Al, but it could be a very
powerful tool to help you find the right papers or slides for whatever you're searching
for.

Courtney comments that she thinks it is a good thing to make people log into their
accounts because it has the additional benefit of encouraging people to update their
ICEAA profile more frequently. People switch companies, and if they didn’t use a
personal email address they stop receiving messages from us, and then forget to
renew their membership and fall off the roster.
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11:00 — 13:00 | Friday, August 22, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 30 September, 2025

Madeleine agrees it’s a good point and perhaps we could have a prompt to update
information. Courtney asks if there is a recovery phone number people could add to
their account in the event of a deactivated email in order to cut back on the
administrative burden of lockouts.

Megan comments that a username being an email address doesn’t preclude people
from logging in, unless they don’t know their password. Megan will look into the
recovery option in the event this doesn’t happen.

Action: Megan Jones will investigate the possibility of adding a phone number recovery option
for account logins to improve user experience.

Christina doesn’t want to create unnecessary work, but reading the tea leaves of what
other companies are doing, and how she interfaces with the internet now versus five
years ago, that the membership paywall would help bring ICEAA to a 2030 vision of
where we are going. She thinks that the access to all of the papers past and future, as
well as an Al agent to help with questions, would help ensure the value of ICEAA
membership five years from now.

Megan would like to separate the two goals as the library and the Al tool can be on
two different paths. Christina thinks that the Al agent will be dependent on the
library. Megan comments that if the language model is scraping it doesn't necessarily
have to scrape from behind the paywall; we could move things behind the paywall
before we have the Al or we could keep things in front of the paywall and just have
the Al behind it.

Christina comments that she worries that if it is clunky behind the paywall that will
make people less likely to use it, and we would probably need to look at a new
system. If this is too big to implement, and it is better to keep going as is, we need to
understand that at some point someone will pull down all the papers. She understands
that the board frequently has grand ideas that fall to Megan to implement.

Megan says that she can build a prototype of a few papers to demonstrate what the
library would look like, and she can make it live on the site. From there, that can
hopefully help guide everyone’s ideas and suggestions.

Christina offers that before the next meeting she will put together a group to let them
know tentatively where we are going. Brian comments that if we know of any sites
that do something similar, we can do some outreach as to their architecture and
implementation. Christina volunteers to be as the point of contact for this. Patrick
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11:00 — 13:00 | Friday, August 22, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 30 September, 2025

would like to be part of the process to paywall articles because he has some ideas.
Potentially, we could have an annual zip file to avoid having to download individual
files, and we can optimize it while using the system we have to try and alleviate some
of those pain points that would restrict people from downloading the data that they
want.

Megan says that her experience dabbling with this prototype, you have to categorize
them into groups, such as years, topics, et cetera. She is concerned with people
disagreeing with the paper categorization and wants to make sure we break it down in
a way that makes the users and authors happy. We can’t forget that the authors are
also part of our user base, but also sort of our customer. Christina comments that we
don’t have ownership of this work even though we gave the platform for presentation.
Patrick adds that on grouping and categorization, the Al and this abstracting of the
documents kind of go hand in hand. If we have an Al model that can categorize and
group some of these papers, logically, that can help us solidify the groups. Megan
asks if we will need a position to monitor the positions to ensure accuracy. Christina
comments that we can have someone help check the information or note that authors
and users should confirm information on the site. Patrick adds that some models are
better than others at hallucinations, so we should be cognizant of that as well. If we
use API to do this we could choose an underlying model when creating our
standalone model, and we would not have to be tied specifically to Gemini or Meta.
By doing this internally to ICEAA, we'd have a lot of flexibility in how we created
that model.

Christina clarifies that she, Patrick, and Megan are going to talk a little bit about
what's on the back end. She will set up a group with the people that have volunteered
and been voluntold to help with this. She sees this as a good value added for
membership and for the path forward.

Rich would like to try to get input from the authors. Patrick comments that as an
author, he would prefer ICEAA to create an Al with his writings and products rather
than some third party company. Megan adds that there are eight authors on the phone.
Christina agrees with this statement, as does Arlene. Kevin adds that as an author,
there are the two separate issues that Megan alluded to. The agenda item is simply
whether to put the papers behind a members only paywall, which he supports. Then
on the separate question of whether to use Al, Kevin agrees with Patrick that
someone's going to do that anyway, so it might as well be us. Rich was more
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concerned about the former issue, but feels comfortable that there are enough authors
present that he feels comfortable enough that we don’t need to pursue this further.

o Status: Planned

Outstanding Actions

e Action (April 2025): Madeleine to send a letter to all chapters notifying them that if they
have a bank account, it must be closed by September 1, 2025 with instructions on how to
return funds to ICEAA. The chapters will be informed of the process to request funds
directly from ICEAA.

o Discussion: Megan informs the group that three chapters sent over their money
and closed their account. One chapter has a band statement with only $14.85, and
Megan informed them to close it out and buy pizza versus sending a check.
Another chapter received a certain amount of money that they have earmarked to
be a scholarship fund. In the state that this chapter is in they have to register your
scholarship fund with the state. The chapters are not separate business entities so
they can’t really set that up. The chapter proposed giving the money back to the
donor which Megan is fine with, and the donor’s compliance to tax rules is not
incumbent on us. However, we cannot be doing this stuff anymore. These
chapters have been established for years and the records of chapter funding and
chapter finances are scant now, and were non-existent before Megan started with
ICEAA. We really only have records of what the chapter's been doing since 2014,
and even then, it’s only the chapters who actually sent her financial reports. Some
chapters are essentially dead and some are non-responsive or don’t feel the need
to report if no money was spent that year. The rules are in the chapter and ICEAA
bylaws.

Megan stopped requesting the financial statements in the past year or two,
because the only chapters that were left that had bank accounts were ones that
didn't qualify per our funding policy to receive more money. In 2017, we set it up
that we are no longer just writing checks to the chapters because they have to
show that they've been using the money wisely, which was met with some
resistance at the time. Some of the chapters have been asking Megan about the
role of the treasurer, which raises another question. Every one of our 25-ish
chapters that were established at some point or another, whether late SCEA or
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early ICEAA chapters, have bylaws. Each one of those sets of bylaws has rules in
which the bylaws can be changed. A lot of chapters have been asking her for an
updated treasure description, which kind of raises the question. It’s not a good use
of our time to go back over and scrutinize all of the chapters bylaws, but perhaps
we need to make it clearer.

Megan appreciates that the board is actually supporting her on closing the bank
accounts because this has been a real problem, and we have had money stolen
from us because of this. Madeleine volunteers to work with chapters that have
been holding out on a one time basis to clarify bylaws and follow up with non-
communicative chapters. Christina feels this may be interpreted as a lack of trust,
in addition to time intensive. Courtney volunteers that it may be a good job for the
region director instead. It would be a good way to introduce them for future check
ins with their chapters. simple request. I mean, that feels like a really good way
also to introduce them. Additionally, the regional director role is currently a little
ill-defined, and they are there to represent their regions.
o Status: In Progress
e Action (May 2025): Sanath to create a working group to determine paths forward for the
Software SIG and CEBoK-S and present options for the board to vote upon.
o Discussion: No further discussion
o Status: Planned
e Action (May 2025): Courtney to set up a meeting this summer with current and past
ICEAA sponsors for a discussion on valuable benefits for their Workshop sponsorship,
and how to encourage additional sponsoring.
o Discussion: No further discussion
o Status: Planned
e Action (May 2025): Sanath to connect Kellie with his colleague at Cranford University in
the UK to collaborate on developing a course for a master’s certificate in cost estimating.
Sanath, Kellie, Tim, and Dave to prepare a whitepaper on what the program would look
like, what it means for our IP, and what other effort would be required from ICEAA for
the board to present at the next meeting.
o Discussion: No further discussion
o Status: Planned
e Action (May 2025): Megan to investigate our options for meeting insurance to protect
our investments based on commitments for a Workshop.
o Discussion: No further discussion
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o Status: In Progress
Action (May 2025): Megan to research venues in the Washington DC area for
approximately 250 attendees to hold an in-person Workshop in 2027, and a smaller 100-
150 attendee venue in the Los Angeles area.

o Discussion: Megan is treading water on this, but can keep looking a bit. Christina
comments that much of what ICEAA means to her is the in-person networking
and she worries that if the workshop is in DC it will be difficult to get that same
engagement that we get in a normal workshop, as people still have their normal
responsibilities. This environment would change the nature of what our event is.

o Status: In Progress

Action (May 2025): Christina and Courtney (or the 2027 Workshop Chair) to investigate
the costs of adding a hybrid option to a 250-person event in the Washington DC area.

o Discussion: No further discussion

o Status: In Progress

Action (May 2025): Christina to meet with the chapter presidents and region directors to
ask who plans to stay in office for some time to determine if the chapters can take on
more responsibility with providing online resources.

o Discussion: No further discussion

o Status: In Progress

Action (May 2025): Madeleine & Sanath — Develop a schedule of training events,
conferences, along with POCs for each in order to find new places where we can
establish a presence/make contacts/etc. (MT). Provide information/contacts for DMSMS
International Conference in September (SR)

o Discussion: Megan and Madeleine found the EVM practitioners conference,
which is being held local to Washington DC in October. Megan was able to trade
a table in Norfolk for a table at the EVMP conference, and we are also trading
ads. She will put an ad for their event on our page, and they will put an ad for our
call to papers on theirs. Christina and Patrick also sent some potential
conferences. One of them Megan looked at didn’t seem like the opportunity that
we wanted. There was no table involve, only logo placement. Megan encourages
people to keep sending in conference suggestions.

o Status: In Progress

Action (May 2025): All/Madeleine — Provide Megan with more pointed answers about
what ICEAA means to us. More specific and quantifiable benefits are needed versus feel-
good language. This applies to all board members, outgoing and incoming but Madeleine
to take the lead on wrangling people
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o Discussion: Megan has sent the question to the board members with a suspense
date of 9/15. Will check the status the week of 22 September. Christina gives
props to Megan and anyone who is at the DC chapter meeting. There was a new
person who somehow found out about cost estimating and said he is joining our
society as he is interested in solving complex problems and was interested to
know what our organization is about. Christina had a call with him after the
meeting and he commented that he isn’t getting a good sense of who we are from
the marketing materials, but from his conversations the WCAC meeting, he was
impressed with our membership. Christina appreciates that the members that
attended and made him feel welcome within our organization. Madeleine will get
feedback to Megan ASAP on the questions to refine our marketing materials.

o Status: In progress

e Action (July 2025): Megan give status of workshop data for 2027 for our next meeting

o Discussion: Megan will start this effort

o Status: Planned

Plan Next Meeting & Adjourn Christina Snyder

Before closing out, Megan wants to inform the group that she wants to open registration for
Norfolk after Labor Day, around the time she starts promoting the call for papers so people
can sign up when submitting abstracts.

Action: Megan Jones will open registration for the Norfolk Workshop after Labor Day and
ensure that all links are available by October 1.

She also wants to take a trip to Norfolk to walk the space in September if possible. With
Cari’s input that we may have more insight into the Government travel, et cetera in October,
Megan wants to be prepared to have links available and ready for them if they have the
money to spend. Courtney asks about when sponsorships will be opened, and Megan replies
she plans to do it prior to the all member meeting on October 1.

Due to the larger gap between meetings because of the all member meeting and the holiday,
Madeleine will send out action items and a request for status before the next meeting.

Action: Madeleine Teller will follow up with everyone prior to the next board meeting to check
in on the status of action items before the board meeting.

The board agrees to hold their next meeting virtually on Friday, October 17 from 11am-noon.
The meeting adjourns at 1:00 pm EDT.
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Balance Sheet as of September 25, 2025

Balance Balance Balance Balance Balance Balance Balance Balance Balance Balance
(May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Jan 2025) (July 2025) (Sep 2025)
S 34,789 | S 35,065 | S 35,369 | S 35,990 | S 36,460 | S 36,622 | $ 36,942 | $ 37,430 | S 38,705 | S 38,421
S 89,600 | S 90,915 | $ 92,249 | S 93,600 | S 94,620 | S 94,971 | S 95,663 | S 96,718 | S 98,178 | S 99,045
S 38,993 | S 39,229 S 39,800 | S 40,442 | S 40,928 S 41,905 S 41,424 | S 41,860 | S 42,486 | S 42,872
S 39,526 | S 39,765 | S 40,344 | S 40,995 | S 41,487 | S 41,656 | S 41,990 | S 42,432 | S 43,066 | S 42,458
S 46,781 | S 47,026 | S 47,738 | S 48,460 | S 49,005 | S 49,912 | S 49,563 | S 50,127 | $ 51,069 Cashed
S 53,670 | S 54,483 | S 55,309 | $ 56,137 | S 56,715 | S 56,913 | S 57,306 | S 57,902 | S 58,805 | $ 59,302
S 510 | S 515 | S 520 | S 510 | S 515 | S 515 | S 515 | $ 515 | S 515 | S 1,775
S 303,89 |S 306998 |S 311,329 |S 316134 (S 319730 |S 322,494 |S 323403 |S 326,984 | S 332,824 S 283,873
Balance Balance Balance Balance Balance Balance Balance Balance Balance Balance
(May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Jan 2025) (July 2025) (Sep 2025)
S 514627 |S 128326 |S 121,792 |$S 459,357 | S 189,401 | S 137,942 | S 104,733 | S 117,909 | S 94,554 | S 86,159
Balance Balance Balance Balance Balance Balance Balance Balance Balance Balance
(May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Jan 2025) (July 2025) (Sep 2025)
S 818,49 | S 435324 |S 433,121 |S 775491 |S 509,131 |S 460,436 |S 428,136 | S 444,893 | S 427,378 | S 370,032

[GEAA

International Cost Estimating
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September 30, 2025 YTD and 2025 Estimate

Activity 2023 EOY 2024 EOY |2025 Estimate as| 2025 Estimate | Actual as of |2025 Estimate as

Actual Actual of Jan 22 2025 |as of Jun 1 2025| Sept 30, 2025 | of Sep 30 2025

2025 Workshop S 23,300| $ 140,000 | $ 47,700 | $ 28,305 | S 30,000
2026 Workshop S (2,500)| S 3,000
UK Workshop S (34,943)| S 6,500 | S S -1 S -
QED (paid) Webinars S 75| S 50| $ 100 S 100| S 100| $ 100
PCEA/CCEA Certification S 34,675| S 33,880| S 36,500 | $ 30,000 | S 20,273 | S 27,050
SCEC Certification S 1,750| S 3,895( S 4,200 $ 4,000 $ 2,270| S 3,050
Online Exam (Mettl) $  (1,029)| $  (1,020)] $ (1,020)| $ (1,020)| $ (1,020)| $ (1,020)
CEBoK 1.2 + Videos S 8,298( $ 13,230( $ 14,000 | S 14,000 S 5,655 S 7,540
CEBoOK-S Sales S 11,461| S 10,970| $ 12,000 | S 11,000 | S 6,695| S 9,000
ICEAA World & Journal $ (9,452)| $ (10,853)] $ (11,500) | $ (11,500) | $ (9,994)| $ (9,994)
Advertising S  (2,020)] $ 1,748| S 2,000| S 2,000| $ 1,268 | S 2,000
Membership: Mgt & Support S 106,613 S 109,643| S 118,000 | S 110,000 S 99,302 | S 110,000
Chap Support & Outreach $ (986)[ ¢ (1,358)| $ (2,000)| $ (3,000) | $ (1,708) $ (2,500)
Interest & Other Income S 10,097( S 14,488| S 15,500 | $ 15,500 | S 9,199 | $ 15,500
Staffing & Contractors $ (222,264)| $ (236,932)] $ (253,500)| $  (253,500)|$  (177,913)| $ (240,000)
Office Operations + IT $ (84,222)| S (81,219)] $ (87,000) | $ (87,000) | $ (58,193)| $ (80,000)
Other (COVID Grant) $ 19,950 S -1 S -1S -1 S -1 S -
TOTALS $ (15,549)| $ (19,355)| $ (6,220)| $  (121,720)| $ (78,261) $ (126,274)
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Certification Summary Stats

Non-US Certified Counts:

UK - 46 (-2 since 7/28) Belgium — 3 (no change since 7/28)

Canada - 43 (- 2 since 7/28) Saudi Arabia and Egypt — 2 (no change since 7/28)
Australia — 9 (no change since 7/28) South Korea — 1 (no change since 7/28)

Norway — 1 (no change since 7/28) Kuwait — 1 (no change since 7/28)

119 Exams Administered in 2025 (+37 since 7/28)
(73 Industry, 28 US Gov, 6 UK Gov, 8 Canadian Gov, 4 Australian Gov)

110 Exams Administered in 2024
(65 Industry, 27 US Gov, 8 Canadian Gov, 6 UK Gov, 4 Australian Gov)

113 Exams Administered in 2023 PCEA/CCEA Certification Exams (10/1/25)
120 !n 2022 -
156 in 2021
148 in 2020 140
215 !n 2019 120 ™
167 In 2018 20 W Part 2 Retakes
100 16 W Part 2 Failed
Exams Scheduled for 2025: - ; P Pa' i
12 PCEA 80 m Part 2 Passed
10 CCEA 60 14 e 11; W Part 1 Retakes
1 SCEC 16 12 9 m Part 1 Failed
40 20 9 W Part 1 Passed

14

20 39 36

21
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Certification Pass Rates

PCEA/CCEA Exam Pass Rates (10/1/25)
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Pass Rate = # exams passed / total number exams administered
Adjusted Pass Rates calculated by removing retakes from total number of exams
Exams terminated due to browsing or internet issues are not included in totals

International Cost Estimating
and Analysis Association




On-going Activities

* Inflation Module Update



ICEAA
Software SIG
V.2



OFFICIAL

Transforming the ICEAA Software SIG

« From Special Interest Group to Software Content Stewardship Council

- Rebranding, Restructure, and Refocus

OFFICIAL



Purpose

To reposition the ICEAA Software
SIG as a dynamic, sustainable,
and scalable content council.

Focus on expanding and
maintaining CEBoK-S content to
remain current, relevant, and
useful to the software estimating
community.

Software Cost Estimating Modernization

Training and
Certification

CﬂMH}UHItB- Equips professionals Dﬂhl’.’?h‘Dl"l‘lVEﬂ
Driven with necessary skills Estimation
Platform Techniques

Focilitates
interoction ond
knowledge sharing

Promotes accurate
ond relioble
methods

Modernizing

Broad
Software Applicability
Fost . Ensures relevance
ESthﬁl’.’lﬂg mcross sectors

Core purpose of
the Committee
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Mission

. Equip professionals with the tools, Software Cost Estimation Empowerment

knowledge, and community support

necessary to credibly estimate software Acquisition Outcomes @p .
Fa
development, deployment, and pcore beter st imsotwareprofets D
sustainment efforts, improving decision Decision Quality ﬁ{f .
. — v in decision-maki il 7
quality and acquisition outcomes Ffence accurey i decsiommesrs W/
- - Community Support
+ In doing so, ICEAA strengthens its ommunity Suppo ﬁ _—
. . . . Foster collzboration amang professionals
leadership role in advancing credible
: . Tools & Knowledge
software cost estimation across J A@ —)/
) Provide resources for effective estimation
government and industry
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P ro p ose d CEBoK-S Content Stewardship Councll

Structure and i
ReSpOnSi b|l|t|es Stewardship Committee

Sets direction and drives engagement

_ SN

Contributors Group Quality Review Circle

Authors and maintains training Ensures accuracy and consistency
materials and Wiki content across materials
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Structure and Responsibility

. Stewardship Committee (3—-4 members) 24-months rotation

« Sets strategic direction and Governance, approves content, drives visibility, and engages ICEAA
leadership. One of the participant should be the VP of ICEAA professional development

« Staggered approach of membership for continuity

- Contributors Group (4-6 SMEs)-18 months rotation

« Authors and maintains modern, modular training materials and populates a new Software Estimation
Wiki.
« Staggered approach of membership for continuity

« Quality Review Circle (3-5 reviewers) -12 Months rotation

« Ensures accuracy and consistency of all training and Wiki content through structured review cycles.

OFFICIAL



OFFICIAL

Why a Three-Tier Structure:
Clarity & Focus

« Each tier has a clear mission, reducing role confusion and improving accountability.

« Tier 1 sets direction, Tier 2 creates content, Tier 3 ensures quality and consistency.

OFFICIAL



OFFICIAL

Why a Three-Tier Structure:
Scalability & Sustainability

« Structure allows for scalable growth through new subcommittees (Agile, Al/ML, etc.).
« Tier rotation promotes continuity and reduces burnout while maintaining quality.

 This structure positions ICEAA as curator of living knowledge rather than guardian of static content.

OFFICIAL
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Strategic
1. Modernization of CEBoK-S: Integrate Agile, Al/ML, and DevSecOps

FOCUS principles.

2. Community Engagement: Build a pipeline of contributors via ICEAA

Areas channels.

3. Content Governance: Establish version control and lifecycle
mMmanagement.

4. Partnership Integration: Coordinate with ICEAA training and
certification initiatives.

OFFICIAL



Strategic Focus Areas Overview

Strategic
Focus s
Areas

Cross-Sector Relevance

Addresses challenges in diverse environments

Visibility & Reach

Ensures strategic alignment and industry presence

Community-Driven Content

Promotes continuous improvement and innovation



Enhancing Software Estimation Practices

.. Training &
Recognition & Certiﬂcgatinn
Registry

‘ O re o ‘ Promote software
Maintain a registry of estimation training with
certified estimators and updated knowledge

e t | | t |

recognize contributors base

Community

Curriculum
Engagement

Evolution

Host webinars and
forums for community
interaction

Maintain a dynamic and
modular curriculum

Standards & Open Knowledge

Guidance Development
Develop guidance Launch and maintain a
documents for collaborative software
repeatable practices estimation wiki
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Board Endorsement Requested

« Approve rebranding of the Software SIG as the ICEAA Software Content Stewardship Council.

« Endorse the proposed governance model and 3-tier structure.

« Support engagement with [CEAA members and non-members to populate content development and
review teams.

OFFICIAL



New Actions from August 22, 2025

Action (August 2025): Christina Snyder will follow up with questions to Cari, Chris, and
Courtney to better investigate Government participation and travel 2027.

Action (August 2025): Megan Jones will start working towards moving the organization
into a co-working space come January.

Action (August 2025): Christina Snyder/Megan Jones/Courtney Gray to spread the word
about falsified certifications; Christina will bring up at the all member meeting and reach
out to leadership of member companies; Megan will add to the newsletter and run
anything by the lawyer as needed. Courtney to reach out the Chris Massey to
communicate on the Government side.

Action (August 2025): Megan Jones will investigate the possibility of adding a phone
number recovery option for account logins to improve user experience.

Action (August 2025): Megan Jones will open registration for the Norfolk Workshop
after Labor Day and ensure that all links are available by October 1.

Action (August 2025): Madeleine Teller will follow up with everyone prior to the next
board meeting to check in on the status of action items.

Outstanding Actions

Action (April 2025): Madeleine to send a letter to all chapters notifying them that if they
have a bank account, it must be closed by September 1, 2025 with instructions on how to
return funds to ICEAA. The chapters will be informed of the process to request funds
directly from ICEAA.
o Discussion: Four or five bank accounts remain, several chapters closed out
already. One of the remaining chapters has a scholarship fund from a donation
that needs to be resolved. Megan will potentially need backup from the board to
close out the final accounts, regional directors to reach out to the respective
chapters in their region that have not closed out their accounts.
o Status: In Progress
Action (May 2025): Sanath to create a working group to determine paths forward for the
Software SIG and CEBoK-S and present options for the board to vote upon.

o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.

o Status: Planned
Action (May 2025): Courtney to set up a meeting this summer with current and past
ICEAA sponsors for a discussion on valuable benefits for their Workshop sponsorship,
and how to encourage additional sponsoring.

o Discussion: The meeting has not yet been set up; Megan reassigns the action to
herself.

o Status: Planned

Action (May 2025): Sanath to connect Kellie with his colleague at Cranford University in
the UK to collaborate on developing a course for a master’s certificate in cost estimating.



Sanath, Kellie, Tim, and Dave to prepare a whitepaper on what the program would look
like, what it means for our IP, and what other effort would be required from ICEAA for
the board to present at the next meeting.

o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.

o Status: Planned

Action (May 2025): Megan to investigate our options for meeting insurance to protect
our investments based on commitments for a Workshop.

o Discussion: Megan sent an email to our insurance agent asking if they have access
to meeting insurance and outlining our needs. The agent will get back to us.

o Status: In Progress

Action (May 2025): Megan to research venues in the Washington DC area for
approximately 250 attendees to hold an in-person Workshop in 2027, and a smaller 100-
150 attendee venue in the Los Angeles area.

o Discussion: Discussed earlier in July 11 meeting, Megan is looking into venues
for smaller options, but we also may revisit St. Louis as a 2027 option after
obtaining more information over the summer

o Status: In Progress

Action (May 2025): Christina and Courtney (or the 2027 Workshop Chair) to investigate
the costs of adding a hybrid option to a 250-person event in the Washington DC area.

o Discussion: Courtney has done some research on hybrid options, but it is difficult
to obtain much data without setting up a meeting with a coordinator or a mock
contract. Megan also reassigns this action to herself. We will revisit this after
obtaining more information over the summer.

o Status: In Progress

Action (May 2025): Christina to meet with the chapter presidents and region directors to
ask who plans to stay in office for some time to determine if the chapters can take on
more responsibility with providing online resources.

o Discussion: Christina to set up a meeting, adds that region directors should also be
included.

o Status: In Progress

Action (May 2025): Madeleine & Sanath — Develop a schedule of training events,
conferences, along with POCs for each in order to find new places where we can
establish a presence/make contacts/etc. (MT). Provide information/contacts for DMSMS
International Conference in September (SR)

o Discussion: Madeleine researched workshops, and Megan traded a table at the
EVMP conference for a table at the Norfolk Workshop.

o Status: In Progress

Action (May 2025): All/Madeleine — Provide Megan with more pointed answers about
what ICEAA means to us. More specific and quantifiable benefits are needed versus feel-



good language. This applies to all board members, outgoing and incoming but Madeleine
to take the lead on wrangling people

o Discussion: Megan has sent the question to the board members with a suspense
date of 9/15. Will check the status the week of 22 September.

o Status: In progress

Action (July 2025): Javier to spearhead the effort of figuring out the business model for
the BOE training.
o Discussion: Javier will start this effort
o Status: Planned
Action (July 2025): Megan give status of workshop data for 2027 for our next meeting

o Discussion: Megan will start this effort

o Status: Planned
Action (July 2025): Christina to plan a side meeting prior to the next ICEAA meeting for
the path forward on pay walling our models with Megan and anyone on the board
interested in the discussion.

o Discussion: Patrick and Megan to work on the backend and prepare a small
sample of paywalled articles to see and understand what tools are readily
available to us, Christina to set up a group of volunteers to help determine path
forward, the group will also look into other sites that have implemented paywalls
for papers and report back on their architecture and implementation.

o Status: Planned

Completed Actions:

Action: Sharon Burger to provide data on the current schedule of people planning to sit

for a certification exam for the next six months.

o Discussion: Sharon has completed this and it was briefed in the Professional
Development Update

Action (July 2025): Christina to reach out to Chris Massey and Cari Pullen about what

government participation might look like in 2027.

o Discussion: Christina will follow up with Cari and Courtney to better investigate.
Closing action and creating a new one.

Action (July 2025): Megan to look into overdraft insurance among other current

coverages, and compare to Carol’s information about IFPUG’s coverage

o Discussion: Megan has cashed in a CD and we have sufficient cash on hand; potential
overdrafts did not become an issue

Action (May 2025): Kellie, Kevin, and Kimberly to prepare a list for the board by July 31

of the updates necessary to the Inflation module and the edits to other modules that will

be required as a result of those edits.

o Discussion: Plan was sent out by July 31 and approved by the Executive committee



e Action (May 2025): Megan to create a list of questions for ICEAA board members to
answer on their experience with ICEAA and what they most value for the purpose of
generating marketing material.

o Discussion: Megan has created the questions and sent to the board



ICEAA Membership 2020-2025

Rlis sl ls|ls|8|e[e(2|(Q|2|z|3|2]|a|8
TOTAL MEMBERSHIP 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 [ 1629 | 1191 | 1304 | 1318 | 1269 | 1237 | 1203
Atlanta 9 8 10 10 8 6 7 5 5 5 10 7 11 9 10 15 15
Australia 35 35 34 40 39 41 44 44 42 43 58 56 53 63 45 42 40
Baltimore 14 15 15 16 15 16 17 18 19 16 22 12 18 17 16 13 13
Canada 95 91 86 88 82 56 71 70 70 72 107 | 63 68 63 56 48 48
Central Florida 16 16 18 18 18 19 21 19 21 20 29 22 19 17 19 20 17
Central VA 32 31 32 34 31 30 27 25 25 24 32 21 20 19 18 20 18
Dayton OH 41 45 47 50 48 46 47 43 43 48 59 40 39 41 41 42 39
DC Metro 468 | 461 | 470 | 490 | 442 | 437 | 443 | 421 | 406 | 390 | 536 | 379 | 400 | 400 | 383 | 384 | 365
Detroit 15 14 15 20 18 18 17 18 21 24 26 21 15 17 15 13 14
Greater Alabama 34 32 33 41 40 40 39 37 35 37 48 39 42 39 34 30 29
Hampton Roads VA 16 14 14 13 12 11 11 11 12 12 16 11 8 8 9 8 8
Houston 11 11 12 12 10 9 9 9 8 7 10 6 11 12 10 9 9
Lone Star TX 11 9 11 12 12 13 13 13 12 10 15 13 18 17 9 12 13
Mid-Atlantic 10 9 10 12 11 11 13 12 14 14 22 14 14 14 12 15 13
New England 80 74 72 73 69 49 58 56 53 51 68 46 63 62 60 52 51
Northwest 9 7 6 7 5 7 7 7 6 10 12 10 12 11 11 8 5
Northwest Florida 10 8 7 8 12 10 10 12 12 9 15 8 9 9 9 7 7
Pike's Peak 19 19 18 19 22 20 20 19 18 15 18 17 15 13 15 15 16
Rocky Mountan / Denver | 12 15 20 20 23 19 20 18 17 13 22 10 21 20 22 20 19
San Antonio TX 5 6 6 7 6 6 5 3 2 4 6 6 8 10 9 7 7
San Diego 39 39 37 44 44 36 35 31 27 24 41 23 32 35 44 47 48
So Cal 94 94 108 | 117 | 115 [ 101 | 107 | 101 98 86 118 | 91 98 92 89 94 92
St. Louis Gateway 14 13 12 12 12 10 9 8 11 10 12 10 9 8 8 8 7
Twin Cities 5 6 6 7 6 6 6 6 5 5 6 2 2 2 2 2 2
No Chapter/Other Int'l 239 | 225 | 236 | 252 | 238 | 235 | 238 | 240 | 235 | 244 | 320 | 263 | 299 | 321 | 323 | 306 | 308




ICEAA Membership 2020-2025

ST S N R - T T N R N ST ST T B NI

S| 3|5 |&|s5|58|8|&8|3|&8|8|8|3|8|&|3]|¢8

n pzd - = - 1)) L = - n (e = - n - - n
TOTAL MEMBERSHIP 1362 | 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 | 1191 | 1304 | 1318 | 1269 | 1237 | 1203
Augur Consulting 11 11 11 13 8
BAE/Ball Aerospace 16 16 16 17 17 16 16 27 24 24 17 21 13 10 16 15 13
BAH 45 46 42 38 37 36 29 27 26 27 25 32 36 38 34 31 30
Cobec 44 45 48 47 49 49 40 41 41 41 46 42 38 37 37 34 33
Galorath 17 21 22 25 24 24 19 22 19 19 21 15 12 13 16 13 14
Herren 23 25 13 10 11 12 12 11 11 12 33 31 37 37 42 33 33
HunaTek 11 9 8 10 9 10 9 8 8 7
Kalman & Company, Inc. | 10 9 9 8 13 12 10 10 10 10 13 12 11 10 11 7 4
Lockheed Martin 16 17 14 15 15 17 13 13 14 14 12 12 8 8 8 9 10
L3 Harris 11 12 13 13 17 16 16
MITRE 11 14 14 17 20 20 15 15 13 10 9 10 9 9 9 8 7
Northrop Grumman 13 15 14 17 21 23 22 24 22 19 11 12 14 15 18 20 18
Quantech Services 46 52 46 45 44 38 25 31 26 24 24 17 28 28 29 26 27
Raytheon/RTX 10 11 11 12 12 12 11 10 11 11 10 11 11 25 25 25 23
Sierra Nevada Corp 14 17 11 18
Sirius Analysis (UK) 10 10 12
SPA (MCR) 17 15 15 13 16 15 15 16 16 15 13 15 14 14 14 13 12
Technomics 180 | 177 | 174 | 177 | 178 | 152 | 127 | 119 | 108 | 98 62 68 69 85 85 98 89
Tecolote 107 | 113 | 113 | 131 | 139 | 124 | 125 | 136 | 132 | 125 | 131 | 129 | 149 | 142 | 139 | 152 | 142
The Boeing Company 26 21 18 16 18 17 17 17 16 17 14 21 23 25 21 24 20
Unison 12 14 15 16 16 14 11 9 8 6 7 9 6 6 6 6 4
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Government Employees (estimated)

Feb May July Sep Feb May Sep

2022 2022 2022 2022 2023 2023 2023 2024

July

Sep

2024 2025 2025 2025

Jan

Jul

Sep

DoD et al 20 (24 [ 16 | 16 | 11 [ 24 | 14 | 18 [ 23 | 11 | 15 | 17
Air Force 81 | 80 [ 71 [ 70 | 69 | 99 | 64 | 80 | 72 | 72 | 60 | 58
Navy 21 (21 [ 19 |19 |20 [ 27 |14 | 14 [ 13|17 | 14 | 14
Army 101012 (1112|1413 7 (118 ]| 9]|7
CoastGuard [ 3 | 4 [ 4 | 4 [ 3 | 3 [ 3 | 2|2 ]2 |2]2
NASA/JHU | 19 | 22 [ 20 | 16 | 18 [ 22 | 18 | 27 [ 25| 20 | 17 | 20
MDA 8 (8199 |7 ([1ww0]S5|5]|5]|5]2]2
State/Local 1 1 1 1 1 0| 3 2 | 2 1 1
DHS 17 |17 171718171013 |12]14 ] 12| 12
DOE/NNSA 131515171356 |9]8]8
FAA s | 8|8 |6 | 7|66 ]|3]2
MiscCivil | 12 [ 17 |18 |11 [10 [ 10| 9 [ 12|11 ] 13|10 6

|

SEAA

International Cost Estimating
and Analysis Association

as of September 25, 2025

Total US Government

Employees (est.)

Total Membership as of 9/25

151
1203

Percentage of Membership: 12.6%
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Membership Composition
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ICEAA SoCal Chapter Report
10/2/25

Board of Directors:

* President: Lisa Colabella

*  Vice President: Cassidy Shevlin

*  Secretary: Brittany Chairez

*  Prior President: Karen Mourikas

* Directors at Large: Michael Finnegan, Svetlana Johnson, Dan Kennedy, Curt Graver, Steve Sterk

¢ Additional contributors: Tom Bosmans, Kurt Brunner, Rich Harwin, Conner Lawston, Melissa
Winter, Wyatt Beaman

Board elected: January 2025

Upcoming Events:

e The ICEAA SoCal Chapter is planning a fall webinar. We are reaching out to potential speakers
and welcome speakers from any location.

e We are also planning a social gathering at The Proud Bird restaurant in November. The date is
TBD but is likely to be the third week of November.

Recent Events:

e  On August 27, 2025 the ICEAA SoCal Chapter had an in-person workshop at Aerospace Corp. in
El Segundo. (The onsite host at Aerospace Corp. was Rick Garcia, with coordination from Kim
Bell.) The event featured five distinguished speakers:

o Professor Ricardo Valerdi, Depat Head of Systems and Industrial Engineering, University
of Arizona

= Presentation: Put Your Socks on Properly: Practical Tools to Improve Decision-
Making

o Professor Joseph Kim, Chair, Dept. of Civil Engineering & Construction Engineering
Management, California State University, Long Beach

= Presentation: Effect of Change Orders (Due to Unforeseen Existing Conditions)
on Project Cost



ICEAA SoCal Chapter Report
10/2/25

o Mike Nosbisch, Director, Project Controls Consulting Services, Strategic Management
Solutions LLC

= Presentation: Challenges in Implementing GAO's Estimating Best Practices
o Brian Glauser, Director for Unison Cost Engineering

= Presentation: Biases in Project Estimating and Mitigation Strategies to
Overcome Them

o Rick Garcia, Senior Project Leader, Systems Engineering Division ( on-site Aerospace
host and POC for workshop)

= Presentation: Emerging Trends in Space Systems and the Cost Estimating

Challenges

About 42 people attended.

Member Outreach:

e We are planning to invite members to upcoming events soon (within the next few weeks).

Member Recognition:

The ICEAA SoCal Chapter honored these members for exceptional contributions:
e Hank Apgar — Emeritus Member
e Tom Bosmans — Association Service Award
e Kristen Jingco — Junior Analyst of the Year
e Conner Lawston — Technical Achievement of the Year

e Karen Mourikas — Outstanding Service and Dedication
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