ICEAA Board of Director’s Meeting
1100 — 1300 | Friday, March 13, 2026

Zoom Virtual Conference
AGENDA
as of March 6, 2026

11:00 — Introduction & Welcome

Christina Snyder

11:05 — Secretary’s Report

Madeleine Teller

a. Vote: approve January 2026 minutes

11:10 — Treasurer’s Report

Arlene Minkiewicz

a. Note: no treasurer’s report, first quarter not complete

11:15 — Professional Development Update

Kimberly Roye

11:30 — 2026 Workshop Update

Megan Jones

12:00 — Promoting Recruiting through ICEAA

Christina Snyder

12:15 — Phishing emails

Megan Jones

12:30 — Action Item Review

Madeleine Teller

12:45 — Plan Next Meeting and Adjourn

Christina Snyder
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ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, January 23, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 23 February, 2026

Voting Attendees

Christina Snyder, Kellie Benefiel, Tom Bosmans, Cari Pullen, Courtney Gray, Madeleine
Teller, Patrick Casey, Arlene Minkiewicz, Irfan Hashmi, Carol Dekkers, Brian Glauser,
Javier Provencio, Steve Glogoza

Non-voting Attendees:

Kevin Cincotta, Sharon Burger, Megan Jones

Summary: The meeting focused on key agenda items, including financial management,
professional development, and strategies for enhancing member engagement. Christina opened
the discussion by acknowledging the attendees and confirming a quorum, while Madeleine
provided an update on the secretary's report, which was approved without amendments. Arlene
presented the balance sheet, noting a decrease in liquidity and the necessity for careful financial
oversight. Megan highlighted the importance of increasing attendance at workshops to mitigate
potential financial shortfalls.

Brian proposed the establishment of an annual donor package to boost donations, which
Christina supported, suggesting a follow-up meeting with the executive committee. Kimberly
provided updates on professional development, reporting 76 CCEA renewals for 2025 and
emphasizing collaboration with Sharon for future data clarity. Courtney suggested offering extra
credit for workshop attendees to encourage participation, while Kevin raised concerns about the
potential impact on exam scores.

The transition from the software SIG to a new structure was discussed, with Brian proposing
draft emails to inform participants. Megan expressed concerns about the readiness to open the
new structure to membership without a clear plan for volunteer roles. Additionally, Megan raised
issues regarding the limitations of the current CEBoK-S structure and its implications for a new
software estimation wiki, with Brian supporting the need to balance current member needs with
attracting new users.

The conversation also addressed sponsorships, with Megan highlighting three gold sponsors and
several silver sponsors while seeking assistance in reaching out to larger companies. The
discussion included enhancing job posting opportunities for member companies, with Brian
questioning the current fee structure and suggesting outreach to HR departments. The need for
transparency in recruitment practices was emphasized to maintain a supportive community.
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11:00 — 13:00 | Friday, January 23, 2025
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Christina and Megan concluded with a focus on developing concrete sponsorship proposals and
action items for the next meeting.

Welcome, quorum count, introductions: Christina Snyder

A quorum is established, and the meeting begins at 11:03 am. Christina kicks it off by
mentioning that there’s a couple of big discussions that we're going to have today.
Specifically, Brian and Sanath brought us the Software Content Stewardship Council. We
need to discuss that. Megan is not just going to present to us about the workshop update, but
we also need to talk about how ICEAA can and should be used as a jobs resource. We also
have a lot of actions to cover. Christina introduces the newest member of the board who has
filled the position of Canada Region Director, Irfan Hashmi. Irfan has been an ICEAA
member about 2018 and works at National Defense in Canada within the federal government.

Secretary Report: Madeleine Teller

No comments or edits were suggested for November 2025, either in advance of the meeting
or during.

Vote: Motion is raised to approve the November minutes. No further discussion is requested.
Seconded and passed.

Treasurer’s Report Arlene Minkiewicz

Arlene presents slides. Our balance sheet shows that we have had to cash out some bonds to
keep the checking account at a comfortable level. We still have a fair amount of potential
liquidity, but our numbers are decreasing. Our estimate for 2026 shows we're going to be at
about $80k for the workshop, but that highly depends on what happens with government.
Hopefully, there is not another shutdown. Most of the CEBoK and CCEA estimates are based
on an average of what we did between 23 and 25. We also have moving expenses included
here. They are lower than they would be if we were doing a full-blown move instead of
moving into office space but still going to cost us money for the transition. There are also
some IT issues that we're having right now that we will have to spend about $1,000 to
resolve.

Megan adds that she will give a breakdown of the monthly expenses at the old place versus
the new place, as she and Sharon will be moving the following week.
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Action: Megan will provide a breakdown of monthly expenses for the old and new office spaces
in the next meeting.

Megan gives a quick note also on the revenue from the workshops. You’ll notice that getting
$44,000 for fiscal 2026 year in 2025 helped us a lot with our bottom line. As of September,
we were looking at being down $126,000, but we were down $71,000 because we got
$44,000 for 26 in 25 and keep that number in mind as we present the overall workshop
budget with the breakdown of what we spent on food, et cetera. The overall numbers include
costs for upcoming workshops, but this estimate of us getting $80,000 for 2026 is what we
would get in 2026. This is still very ambitious compared to the 2025 budget or revenue hope
for 2026. If things go like Atlanta, this $80,000 is not going to happen, but we already have
the $44,000.

Arlene comments that she still has not heard from David Hensley from SCAF as to what we
can do to reconcile the money they owe us.

Christina asks if there are any questions or further ideas, as the 2026 numbers do not look
good as of our estimate as of today. Cari asks what attendance numbers we would need to hit
to have a break-even year. Megan explains that break-even is not good for the workshop, and
we will not survive if we only break even. If we only make about 50 grand like we did last
year, which was done with 250 people, we will also be in trouble. We need something more
along the lines of 375 to 400 attendees to even start to recover.

Christina asks that if cost that we are expending to the hotel and for the facilities has gone up.
We used to aim for a revenue of about 150K, and she adds that she knows Megan does
absolutely everything to keep costs down, but she’s trying to understand what a 400-500-
person workshop would net in the most optimistic sense.

Megan adds that it is a large question. When we negotiate these hotel contracts, we are
committed to spending X amount of dollars on food. When we're able to divide that number
by more people, we're able to better navigate the expenses. With less people, for example,
buying fewer items such as neck wallets will not recoup the difference in food costs.
Additionally, last year everybody was trying to cut costs and got a lot of requests for special
accommodation and discounts. We also must get more sponsors as Megan still has six or
seven booths to sell. She has exhausted her list of contacts and relationships. We had almost
500 people in Tampa and about half of that in Atlanta. Christina is trying to figure out how
we get back to a goal of $150k for a conference when we currently are about $75k short of
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that. Megan thinks it will take several years to ramp back up, based on our history, and how
we recovered after the COVID years.

Christina asks about when we have raised membership dues in the past, Megan responds that
it was in 2015 and 2021. Megan adds that that CEBOK sales are also down because we
bundle CEBoK with membership. She wonders if we accounted for this in the member dues
adjustment enough, because we no longer sell many copies of CEBoK.

Christina comments that if CEBoK-S was selling like we thought it would, that would have
offset the change. Megan explains that although we are getting more money through
membership, it doesn’t make up what we were making on CEBoK. Interest income is a bit of
a wild card, but we’re doing fine there. Our actuals on staffing and operations are lower than
in the past, and we are doing what we can. Certification is relatively constant but it peaked
around $50k. Our main source of revenue is the workshop and we must get as much as we
can out of it. Megan also points out that cutting costs is a one-time benefit.

Brian Glauser suggests that perhaps at some point we reraise the idea of an annual donor
package. Christina directs Madeleine to set up a meeting on it with the Executive Committee
for the third week in February.

Irfan asks what the concerns would be with increasing annual membership fees. Brian
explains that it is typically unpopular but thinks that it is something we ought to look at.
Potentially we should do a modest increase year over year, as other costs inflate year over
year. Historically, we have met with a great deal of resistance, but there may be less
resistance with the current board. Irfan explains that where he works, it is a very nominal fee
comparative to other fees they pay. For their accountants, they pay about $1000 for their fees
so the $150 USD is low. Chrisina counters that our government members may have to pay
out of pocket, and we have been cognizant of making sure we can get representation from
industry, from international, and US government. She would like to reach out to government
members for their thoughts.

Megan adds that she also found out from a program from the 1989 joint conference that a
retake for the exam was something like $115 and it is currently $125. Christina and Megan
agree that there may be some room for discussion on certification cost increases.

Vote: Motion is raised to approve the Treasurer’s report. No further discussion is requested.
Seconded and passed.

Professional Development Update: Kim Roye

ICEAA January 2026 Board Minutes Draft Page 4 of 14



ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, January 23, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 23 February, 2026

Kim presents slides. Kim points out that there are no big jumps in the numbers since the last
update, but she wants to sync with Sharon to make sure she has a clear picture of 2025,
because her data may have a slight amount of overlap since it was run on January 13 and her
ability to reproduce the numbers that Sharon gets is a little off. For 2025, we had 76 CCEA
renewals, which is less than she was hoping. She is hopeful however that some of the interest
that we have will build and continue to build into 2026. We did have some CCEAs lapse and
non-recertifications that went down since November. Overall, we lost six, but we did have a
couple of upticks in the PCEA. Also, the software certification has increased by one since
November. We saw some certificates lapse in the UK, Canada, and Australia, but everything
else held constant across the globe. Kim thinks that with the new year, people will be
planning their recertifications and expects there will be an increase there by the next time we
meet again.

Kim presents the update on the inflation module; the team has been doing a lot of work on it
and submitted some great comments back to Brian. His edit considered a lot of the comments
about the complexity of the slides and did some restructuring in the ordering of the slides.
Jennifer and Kim provided additional comments for some further restructuring, but it looks
better than it did before and believes that Brian has put in a lot of great effort that will
ultimately be well received. Kellie has provided the Wiki output in a Word document for
Peter to update the speaker notes to align with the slides that Brian created. We should see an
initial draft in the coming months.

Kim has been working with Sharon to just create better content that we're sending to
interested test takers once they have signed up and identified that they are eligible for taking
the exam. We are trying to beef up the information that we send for information on best
practices and tips on how they can be successful with taking the exam. We are hopeful that
with that update we're incorporating that we will see better success for test takers and
hopefully an increase in test takers.

Christina has a few questions for Kim. Since Norfolk is drivable from DC, she is hopeful that
we could bring people to the workshop that wouldn't otherwise attend if there were flights
and more travel costs. She wants to know if Kim has thought of any way to market to active
ICEAA members that are on the fence about taking the CCEA. Does Kim have any thoughts
about study groups or other things that would encourage people to both attend the workshop
and pursue certification?
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Kim thinks that maybe in the revision that Sharon and I are working on they can hit harder on
some of their points. For example, she included that we do see candidates being more
successful when they study in groups, but I did not explicitly say that having the on-site
training adds an ability to ask questions from experts, which is a way that you can increase
your chances of being successful on the exam. Kim wants to determine other ways (i.e.
testimonials) that we can get that word out to help those on the fence about taking a
certification, particularly the software certification. Christina asks if we still have a video that
Kim and Jennifer recorded that talked about how they prepared for the exam at a workshop.

Kim agrees that sending that video out to people who are interested in sitting for an exam
may help spur excitement. Kim found the in-person training helpful, and she and Jennifer
discussed the experience. Megan informs Kim it is on the YouTube so sending a link with
exam prep materials should be easy.

Christina reads Sean's comment from the chat that he has recommended on-site training,
trying to get the Marine Corps folks to attend in person, and how it was helpful for him to
differentiate from the type of training you would get by calling into a lunch and learn. Sean
adds that gets asked frequently if there is a virtual option, but that having the contacts you
can meet and reach out to is particularly helpful, especially when you work for an
organization without an existing training structure.

Courtney asks if we have considered offering a small amount of extra credit for those who
attend the workshop and sit in on those CEBoK modules where the instructor would sign off
on a certain number of sessions that they had attended with the intent of encouraging
attendance at the training sessions. This may convince then there’s a benefit to getting that
valuable time with some of these instructors but also adds a bit more wiggle room to the test
taking process. Christina does not know if there are any professional certifications that
currently offer this option. Kevin Cincotta does not support altering exam scores but is open
to discussing the value of in-person training. Kellie is concerned that giving people extra
credit could be construed as paying your way to getting a passing score for certification and
is not in favor of making the test easier for anybody based on how they chose to study. Kevin
asked the question of adding bonus recertification points for attending events in person
versus virtually. Megan clarifies that it’s currently 0.1 point per hour of training, regardless
of whether it is virtual or in person. Madeleine points out that people in the training are
typically not yet certified and not eligible for recertification points, potentially could offer a
small amount of recert points for those taking the exam within a certain time frame of
workshop training events. Kevin adds that there’s interest in taking the exam earlier in one's
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career, and we have various things to qualify them. He would also be supportive of helping
qualify them for initial exam eligibility based on attending training in person.

Arlene asks if we have ever considered that if someone attends the conference and takes the
test within a year of attending the conference, we give them a discount on what it costs to
take the test. Kevin also mentions budling an exam with workshop costs. Kevin mentions
bundling with workshop costs. Kevin adds that making an in-person at the workshop training
session more valuable for the attendees is something we've always done informally. They
don't give away actual exam questions, but we talk about things that are very, very close with
just the numbers changing. He is supportive of advertising that we do it and formalizing that
more.

Action: Madeleine will summarize the discussion about highlighting certification at the
workshop for the next workshop meeting

Software Content Stewardship Council Update: Dr. Sanath Rajagopal, Brian Glauser

Brian presents the SCSC update. He had previously said a version of an email to the board
for review but didn't get any feedback and has resent two draft emails. One will go out to
current software SIG participants and the other one to all members. The first email is to the
software SIG participants to lay out that we're sunsetting the software SIG and what we're
transitioning to. And then the all-member draft will announce what we've done and will be a
call for volunteers for the new structure. These two things will need to happen before moving
on. Christina asks if he sees any benefit from doing both at the same time. She feels that
because the original software SIG is comprised of people who volunteered their time to help,
it may be more tactful to put some space in between the time of sunsetting the SIG and when
we put out the call for the SCSC. Brian adds that the first email to the software SIG indicates
that we will issue a separate call for nomination, and then we would wait a period, perhaps a
couple of days, to send out the call for volunteers. Christina wants to stay aware of the optics,
and make sure people know their time was valuable. Megan included the emails in the pre-
read for the board to review.

Megan’s has a different concern with the call for volunteers; she is hesitant to say that we're
ready to open this to the membership. Our previous software SIG was very concerned about
making charters and having meetings, and they weren't all that concerned about doing stuff.
She is concerned that if we release this to say we have this Software Stewardship Council
and don't have a plan for what we want these volunteers to do beyond creating a committee,
we're going to lose whatever momentum that they have.
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Brian pushes back that in the presentation they made to the board, they specifically laid out
what the activities of each of the three tiers are (stewardship committee, contributor group,
and the quality review circle). Each person in charge of each of these three groups would be
the taskmaster. Megan asks if we are looking for the taskmasters now, and Brian clarifies that
we are asking for people to either nominate or volunteer to be on the three groups, and we
will form them and determine the lead for each. contributor group, the quality review circle
or the stewardship committee, and then we'll form those and then determine who's going to
be the lead on each one.

Megan adds that this sounds like a lot of infrastructure for no plan. We still haven’t
determined the audience or how best to sell it, and it feels like an excessive governance
structure that will not change things until there is a solid plan.

Brian agrees that the stewardship committee will be setting the agendas, activities and laying
out expectations, in addition to providing an expected time commitment and schedule. He
also thinks the rotating members will help keep the committee from becoming stagnant.
Also, the VP of professional development should be a part of the stewardship committee.
Christina asks Brian if he’s seeking three to four members, one of them being Kim, the
current VP of professional development, plus him and Sanath, they only need potentially just
one other person. She then proposes that to alleviate the concerns and to make sure this is
more successful than past efforts and sets a new tone, if it is feasible for Sanath, Kim, and
Brian to sit down and come up with actions, plans, and milestones for 30-60-90 days before
sending out the request for contributors and quality review. Brian says that he would support
this direction.

Megan adds that prior to developing a new software estimation wiki, we should make sure
we understand the limitations of our structure and the things that we put in it. Many of the
decisions we made with CEBoK-S limited our ability to use it, PowerPoint's notwithstanding,
but when it was created, the intention was that we expected these people to already know
what cost estimating is, and that it did not include a primer on cost estimation. Would a new
software estimation wiki be as dependent on CEBoK? Right now, based on the way we've
made it, you either must already be a cost estimator to understand CEBoK-S, or you need to
be an ICEAA member so that you can cross-reference CEBoK if you have questions about it.
She sees wisdom in that because we don't want two copies of CEBoK floating around.
Second, if CEBoK-S were to be CEBoK plus CEBoK-S together, it would be ridiculous and
cumbersome. If we did the software sections in the same wiki, how does that impact
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membership price? How does that impact our decision that you have to prove that you own
CEBOK-S to sit for the SCEC.

She wants to make sure we think about how we're going to eventually market this and who
it's going to be for. Is CEBoK-S just for ICEAA members who are specifically interested in
software, which is kind of what it is right now, because you sort of have to be an ICEAA
member in order to follow along, to have the prerequisites, or are we making it entirely new
product that is able to be sold outside of what we have? Is it going to be intricately linked to
our membership the way CEBoK is? We made a mistake of just taking somebody's word for
it that there was a market out here. We still haven't proven that, that the market that we were
sold exists. We haven't entirely proven that it doesn't exist, but we haven't found it. I hope
that we can come at it with a little more forethought on how it's going to work in our suite of
products.

Brian thinks that they're not mutually exclusive. He thinks that we both need to balance
making CEBoK-S relevant to our current constituency and attract greater desire and demand
to benefit from it. At the same time, we need to balance that with what we could and should
be doing to make it attractive to the constituency who we don't cater to today.

Christina thinks this makes sense. She suggests that if anyone has any notes, please get them
back to Brian and to Madeleine by the middle of next week. She requests that the email to
disband the software SIG goes out before the end of this month. She likes where this
discussion is going with setting what the intention is, in addition to root cause analysis as to
why we have failed. She doesn’t think that it was a wrong move; software is in everything
now and it is something people have trouble estimating. Why have we not gotten the
attention that we thought that this product would generate for ICEAA and try to figure out
what that means for the future?

Christina confirms with Kim that she is okay with being on the committee. Kim would like to
get a full grasp on the time commitment required as the professional development space is
currently quite busy.

Action: Brian to set up a call between him, Kim, and Sanath to talk through things for the

Stewardship Committee

Action: Megan Jones will forward Brian Glauser's emails regarding the Software Content

Stewardship Council and SW SIG to all board members for review

2026 Workshop Update: Megan Jones
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Megan presents slides. She informs the group we've gotten a fair number of sponsors who've
committed so far, and many of them have already paid the fee. We got three golds this year
(Herren, Quantech, and Northrop Grumman) but still no platinum sponsor, which she will
address we get closer. We also have a good deal of silver and regular sponsorships. We've
got silvers in Boeing, SPA, and Unison. Hunatek sponsored the neck wallets and Sirius
sponsored the bags. Currently, Megan doesn’t have a lot of confidence in Hypernomics,
Scopemaster, or Regulus Group returning to sponsor. Technomics has not indicated they are
going to sponsor. Megan did some cold contacting from 66 companies she identified, of
which she reached out to 30 of them. Some were too big to reach out to without a contact,
and she got two thanks but no thanks responses from the ones she did contact. She needs help
to get through to the big companies like KPMG, Accenture, Deloitte, Oracle, PwC, et cetera.
Megan asks the group to look through their LinkedIn to see if they have any POCs. Also, if
anyone works for a company that would potentially be willing to contact, can you pass on a
business development contact and Megan will do the legwork of selling the sponsorship, and
we have multiple smaller options outlined in the prospectus.

As usual, January is a little early to predict where registration is going to be, but she is very
hopeful that this month will end without government incident because that is the last thing
we need.

Action: Megan Jones will reach out to potential sponsors and contacts to gather support for the
upcoming workshop.

Christina adds that for member that are with Government or International agencies, we can
talk about what would make things work better for them and we will work with you as much
as we can to help facilitate.

ICEAA as a Jobs Resource: Megan Jones

Megan discusses ICEAA recruiting. Javier brought this topic up during an OEM call. It has
been a mostly unwritten rule in the now 12 years that Megan has been with ICEAA, that we
do not promote jobs. There was some issue of us contributing to poaching or potentially
showing favoritism to one company or another because we’re listing one company's job over
another company's job. The careers page that we have is the compromise we have settled on.
It is run by an outside company, and it functions like Indeed or any other job board, but it's
done through a third party, so it kind of absolves us. Megan is unsure how much of that
aversion to promoting jobs amongst the membership came from just a handful of people who
were loud, or if that is a prevailing thought. What she wants to know is if ICEAA should try
to provide more opportunities and means for people to get connected with jobs. Megan wants
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to know if the board agrees with this approach and would like it recorded in the minutes if so.
Megan’s concern is that she may get an angry email from somebody who is upset that
ICEAA is connecting their employees with new jobs, through a membership that their current
company pays for. She would prefer to be able to say that the board has approved this and
we've decided it to be a new strategic direction for us.

Megan sees opportunities through our database system that she could investigate and get
training on to see where we could make changes. We could potentially open our LinkedIn to
whoever wants to send a job listing to ICEAA that we could then post, but that's not a
decision she wants to make without board support.

Javier adds context that from his perspective is that Region 6 has a lot of aerospace
companies and he wants to pass information on ICEAA as he sees the opportunity for
building new talent, new networks, and there’s a younger generation coming online. They
may be graduating, working pricing, or being involved in proposals or cost estimating. They
can join the group as new members, but we can be associated with opportunity for growth.
Professionally it would not only serve as an educational forum that we have but it also could
potentially lead to an opportunity in another company whether it's a Raytheon, a startup, or
an established company. He could see and forward posts on to the Region 6 membership, and
this would created a dotted line that connects opportunities with ICEAA to us drawing
interest for workshops, testing, and other in revenue streams.

Christine adds that the unwritten rule about recruiting, particularly at the workshop, is that
nobody wants to spend a lot of money on travel and in workshop expenses for an employee
to go and then get poached by another company, which is understandable, but it does still
happen. Given how tumultuous 2025 was for some of our members who were reaching out to
the contacts they have through ICEAA to see if they had any opening, she believes that
opening recruiting opportunities would be beneficial, especially to our members. Christina
sees that as a win-win, but is uncertain her feelings on emails being pushed through ICEAA
that advertise specific openings, perhaps a reminder of a link to our job board. She thinks
that's a benefit of ICEAA, both for the company and for the individual members.

Kim adds that she understands the idea of not wanting to send your people to a conference
where it's an environment of people trying to fill positions, but she envisions that maybe on
the Thursday the workshop ends, maybe there could be an event that members who may not
have gone to the actual conference could attend. It could give people a little bit of
opportunity to get to hear about some open positions that companies may have, and it would
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be a way for members in the area that may not have been able to afford to go to the
conference because they are between jobs or underemployed.

Brian pontificates about the revenue from the job board and how many jobs are getting
posted and how much per job. He thinks that we should consider doing an email blast to the
H.R. Departments of all our member companies to make them aware that if they're looking
for people in our profession, here's a place where they can post for a nominal fee. He
mentions that we used to have a physical job posting board at the workshop, that we may
want to think about bringing a more polished version of back.

Megan clarifies that what she is asking the board for now is permission mission to pursue this
stuff. There are many places where we could do this using the tools that we have and using
the tools that we could explore, but she has not explored them because the sentiment of the
board in the past was to discourage that. She mentions that the Whova app has job listing
feature, and we could offer our sponsors the opportunity to list jobs in the Whova app, but we
haven't in the past because of the resistance to recruiting.

Brian is supportive of our exploring what are the avenues that we could pursue something
like this. We don't have to come up with the formality of how we're going to do it and the
specifics, but he sees avenues via ICEAA of enabling employers and job seekers to link up,
although he doesn’t think we should be holding formal job interviews at the workshop.

Christina asks if anyone is opposed to these ideas, and Brian thinks that we should formulate
an approach and see if we get any pushback.

Madeleine thinks this levels the playing field for some of the newer members and the ones
that aren't as enmeshed in the organization and have an existing network we can ping off the
record about job opportunities. Other people might not get that benefit and making it more
accesible may help foster connections. She also believes that if people are that worried about
losing employees, then they need to be better managers and better companies.

Steve Glogoza shares that he can attest that recruiting and providing job options to attendees
does still happen. He also adds that every time he sends someone young, he is nervous that
he is going to lose them; however, he still sends them because that's what we're supposed to
do for them. He thinkgs that if we aren’t going beyond the people at the workshop
representing their organizations and collaborating and meeting, he’s fine with that. He thinks
going beyond that into a more active recruiting stance at the workshop would be more
concerning. He is on board helping people connect and find opportunities, but treating it as a
job or a top priority for the workshop would make him less on board.
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Sean Wells thinks that making recruiting at the workshop should be an implicit background
thing versus making it more explicit, which would potentially turn off participants on the
OEM or government side. He thinks that an “open to work™ feature on Whova for people that
are between jobs or at smaller companies may be a good compromise point. Javier asks what
would make us different than the other engineering organizations such as IEEE, ASME,
where there are conferences, people do meet, people do network, people do go to different
companies and recruiters are now contacting people directly. Why would we pigeonhole
ourselves?

Christina adds that in opposition to other conferences with a much large recruiting aspect, we
are a small community. We are in a nthat's a good question. And you're right, like last year, |
got the opportunity to attend a different conference that I had, that recruiting was a much
bigger part than anything I've ever seen at, at [CA. It's an aerospace conference, very much
like you're talking about, there were OEMs there. What makes us different? I the only answer
I would have is that we are a small community in a niche function. All our companies know
each other and team together, even though sometimes we are competitors. Poaching will
occur regardless, and we have tried to stay above the fray and play the politics game of being
an organization that still brings everyone together instead of making anyone feel turned off.
To Sean’s point, she doesn’t want to have companies refuse to send their promising juniors
after we have done so much work to bring them in, so it will be a tightrope.

Javier points out that we are assuming that the culture an individual was in was good for
them and that there was opportunities for growth within that given company. Sometimes you
must wait for someone to retire, or don’t have opportunities to advance, and you can get that
elsewhere. He thinks we need to try something different and adjust, even though it may not
make everyone happy.

Christina wants it on the record that she wants this to be an initiative she is behind where it
can benefit both members and companies, versus a benefit just for her or anyone’s specific
company.

Megan adds that the best benefit she can tell from sponsoring the workshop for companies is
that they may find new talent, but that’s not something she can advertise. We all know
poaching happens, but do we make it more open that it happens? She thinks it may be
annoying for some sponsors but we have to balance which community we serve: the
members or their bosses that send them and sponsor booths.
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ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, January 23, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of 23 February, 2026

Kellie offers the opinion that it's on the company to make their workplace a place where
somebody doesn't want to leave because realistically, people can find other employment. If
they are looking for a new position that won’t change because making job hunting at a
workshop is taboo. A big reason sponsors attend is to recruit talent, and it’s silly to be upset
that although you are looking for talent at the workshop someone else may be doing the same
and may offer something better to one of your employees. She doesn’t think it needs to be a
secret and doesn’t think that people should be upset that at a networking conference someone
might find another opportunity that's a better fit for them.

Madeleine adds that she is in favor of opening it up versus operating under the veil of
secrecy, but the sponsors may have to reframe it in their mind that if an employee leaves,
provided it is on good terms and presents them a better opportunity now that they still have
the connection with that person. She believes it strengthens the community and is good for
everyone if people aren’t impeding opportunity, especially because people are getting laid off
with all the turmoil of the past year.

Christina doesn’t think it needs a formal vote but thinks that it is something that she and
Megan should explore, and potentially use Sean, Steve, Tom, and Javier as sounding boards.

Action: Megan Jones will explore job listing opportunities through the ICEAA database

Action Item Review: Madeleine Teller

Madeleine reviews the outstanding action items with the group to get a status for updating
the action item list.

Plan Next Meeting & Adjourn Christina Snyder

The board agrees to hold their next meeting virtually on Friday, March 13 from 11am-1pm.
A motion to adjourn is raised, seconded, and approved. The meeting adjourns at 12:58 pm
EST.
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New Actions from January 23, 2025

Action (January 2026): Madeleine Teller will ensure FM is included in future
distributions.

Action (January 2026): Megan Jones will provide a breakdown of monthly expenses for
the old and new office spaces in the next meeting.

Action (January 2026): Arlene will follow up with Sanath i regarding the ongoing
discussions and updates related to the joint SCAF/ICEAA workshop

Action (January 2026): Madeleine Teller will summarize the discussion about
highlighting certification at the workshop for the next workshop meeting

Action (January 2026): Megan Jones will forward Brian Glauser's emails regarding the
Software Content Stewardship Council to all board members for review

Action (January 2026): Brian Glauser will set up a meeting with Sanath and Kimberly
Roye to discuss the stewardship council’s plans, time commitment, responsibilities, and
goals.

Action (January 2026): Megan Jones will reach out to potential sponsors and contacts to
gather support for the upcoming workshop.

Action (January 2026): Megan Jones will explore job listing opportunities through the
ICEAA database and seek board support for promoting job connections.

Action (January 2026): Brian Glauser will draft an email to HR departments of member
companies to promote job posting opportunities through ICEAA.

Action (January 2026): Christina will reach out to Kim regarding BOE updates and
discuss any necessary actions.

Action (January 2026): Arlene will follow up with the Alabama chapter regarding their
bank account status and ensure compliance with tax regulations.

Outstanding Actions

Action (November 2025): Sanath will facilitate communications with David Hedley from
SCAF for a response regarding the follow-up discussion initiated by Madeleine and
Megan.
o Discussion: Arlene to connect with Sanath about collaborating with SCAF
o Status: In progress
Action (November 2025): Kimberly Roye will collaborate with Sharon Burger to develop
a strategy for communicating best practices for successful test takers to those eligible for
certification exams, as well as potential video marketing strategies
o Discussion: Kim will add context explicitly spelling out benefits of attending the
in-person training, in addition to sending a YouTube link to the future test takers
of the video that she and Jennifer Scheel made about ICEAA test prep at the
workshop
o Status: In progress
Action (November 2025): Christina to meet with Kim, Kevin, and Kellie to evaluate the
status and direction of the inflation module updates.



o Discussion: The team provided feedback to Brian and Peter about the slides; the
first round of feedback has been incorporated. They are also ensuring the Wiki,
slides, and notes are in sync

o Status: In progress

Action (November 2025): Brian Glauser will reach out to the Federal CIO Council to
seek their support and backing for the ICEAA initiatives.

o Status: Planned

Action (November 2025): Megan to create a summary for the website and announce
Frank’s emeritus membership on LinkedIn, with an announcement to follow in May at
the workshop.

o Discussion: Megan is awaiting inputs from Bill Haseltine, who is going to do an
article for the magazine and provide a summary for the website and for LinkedIn.

o Status: In progress

Action (October 2025): Christina to meet with Kim, Kevin, and Megan to discuss
bundling the training videos and exam registration, and what appropriate pricing would
be.

o Discussion: Contacted Kellie and Dave Brown to record a new version of the
Module 6 video to advertise along with the bundled video/exam fee to showcase
the update, reflect that new Module 6 will be in the exam, and push the videos.
Kellie to record video update for Module 6. Module 6 and 10 were packaged
together in the past, so Kellie needs to go find correct timestamps for updating the
video

o Status: In Progress

Action (October 2025): Patrick to research/work on developing an Al Language Model to
pull from our repository of documentation

o Discussion: Patrick has done research and put together a proposed plan. Slides to
be presented at a future board meeting.

o Status: In Progress

Action (October 2025): Megan to research moving articles behind a paywall

o Discussion: Putting this on hold as it is a high-effort, potentially high-cost project
that won’t have quick returns. Any further work with the site developer will be
presented at a future board meeting, if relevant

o Status: On Hold

Action (May 2025): Christina to meet with the chapter presidents and region directors to
ask who plans to stay in office for some time to determine if the chapters can take on
more responsibility with providing online resources.

o Discussion: Christina to set up a meeting, adds that region directors should also be
included.

o Status: In Progress

Action (May 2025): Madeleine & Sanath — Develop a schedule of training events,
conferences, along with POCs for each in order to find new places where we can



establish a presence/make contacts/etc. (MT). Provide information/contacts for DMSM
International Conference in September (SR)

o Discussion: Madeleine researched workshops, and Megan traded a table at the
EVMP conference for a table at the Norfolk Workshop. Sanath provided contacts
for Website for DMSM is DPMC 2025. They have stopped responding to
international enquiry but open to US federal and US citizens.

o Status: In Progress


https://url.us.m.mimecastprotect.com/s/RJKxCyPAXgi70M8RTQiZCxfBlH?domain=dpmcmeeting.com

Completed Actions:

Action (October 2025): Megan to work with Bill Haseltine, the nominator for Frank Flett
for the emeritus membership, to obtain a writeup that accurately details Frank Flett’s
accomplishments. The nomination was amended, voted on, and approved at the 21
November Board Meeting

Action (October 2025): Kim to look at the make-up of who is taking the ICEAA exam
(known people in our field versus unknown people in different fields) and report back
Action (October 2025): Madeleine will provide her study plan for CCEA testing to Kim
and the board.

Action (May 2025): Sanath to connect Kellie with his colleague at Cranfield University
in the UK to collaborate on developing a course for a master’s certificate in cost
estimating. Sanath, Kellie, Tim, and Dave to prepare a whitepaper on what the program
would look like, what it means for our IP, and what other effort would be required from
ICEAA for the board to present at the next meeting. Cranfield University dropped this
proposal as they no longer have funding due to a government cap.

Action (August 2025): Megan Jones will start working towards moving the organization
into a co-working space come January. Megan has signed a lease on a spaceand we are
on track to move in January.

Action (August 2025): Megan Jones will investigate the possibility of adding a phone
number recovery option for account logins to improve user experience.

Action (May 2025): Megan to investigate our options for meeting insurance to protect
our investments based on commitments for a Workshop.

o Discussion: Megan sent an email to our insurance agent asking if they have access
to meeting insurance and outlining our needs. The agent will get back to us.
Meeting insurance covers things like weather, law-restricted travel, and other
things that are already included in our contracts. Meeting insurance does not
cover low attendance or lack of attendance due to attendees’ employers’
unwillingness to pay for it, and will not be worthwhile. Closing action.

Action (August 2025): Christina Snyder/Megan Jones/Courtney Gray to spread the word
about falsified certifications; Christina will bring up at the all-member meeting and reach
out to leadership of member companies; Megan will add to the newsletter and run
anything by the lawyer as needed. Courtney to reach out the Chris Massey to
communicate on the Government side.

Action (August 2025): Megan Jones will open registration for the Norfolk Workshop
after Labor Day and ensure that all links are available by October 1.

Action (August 2025): Madeleine Teller will follow up with everyone prior to the next
board meeting to check in on the status of action items.

Action (May 2025): All/Madeleine — Provide Megan with more pointed answers about
what ICEAA means to us. More specific and quantifiable benefits are needed versus feel-



good language. This applies to all board members, outgoing and incoming but Madeleine
to take the lead on wrangling people

o Discussion: Megan has sent the question to the board members with a suspense
date of 9/15. Will check the status the week of 22 September. Closing action,
answers were provided

e Action (May 2025): Christina and Courtney (or the 2027 Workshop Chair) to investigate
the costs of adding a hybrid option to a 250-person event in the Washington DC area.

o Discussion: Courtney has done some research on hybrid options, but it is difficult
to obtain much data without setting up a meeting with a coordinator or a mock
contract. Megan also reassigns this action to herself. We will revisit this after
obtaining more information over the summer. Closing action, a DC workshop
does not seem feasible currently

e Action (July 2025): Javier to spearhead the effort of figuring out the business model for
the BOE training.

o Discussion: Javier will start this effort. Christina to take over and find a project
manager for this effort. Closing this action

e Action (May 2025): Sanath to create a working group to determine paths forward for the
Software SIG and CEBoK-S and present options for the board to vote upon.

o Discussion: Discussed earlier in July 11 meeting; this is still outstanding. Sanath
presented at the October board meeting and a vote on his plan was held, and his
planned restructure and rebranding was approved

e Action (May 2025): Courtney to set up a meeting this summer with current and past
ICEAA sponsors for a discussion on valuable benefits for their Workshop sponsorship,
and how to encourage additional sponsoring.

o Discussion: The meeting has not yet been set up; Megan reassigns the action to
herself. Megan has met with the sponsors for feedback and the sponsorship
packages have been released.

e Action (July 2025): Christina to plan a side meeting prior to the next ICEAA meeting for
the path forward on pay walling our models with Megan and anyone on the board
interested in the discussion.

o Discussion: Patrick and Megan to work on the backend and prepare a small
sample of paywalled articles to see and understand what tools are readily
available to us, Christina to set up a group of volunteers to help determine path
forward, the group will also look into other sites that have implemented paywalls
for papers and report back on their architecture and implementation. Closing this
action to separate into two separate activities, paywalled articles and Al learning
model.

e Action (April 2025): Madeleine to send a letter to all chapters notifying them that if they
have a bank account, it must be closed by September 1, 2025 with instructions on how to



return funds to ICEAA. The chapters will be informed of the process to request funds
directly from ICEAA.

o Discussion: Four or five bank accounts remain, several chapters closed out
already. One of the remaining chapters has a scholarship fund from a donation
that needs to be resolved. Megan will potentially need backup from the board to
close out the final accounts, regional directors to reach out to the respective
chapters in their region that have not closed out their accounts. Christina will
work to close out the last holdout; closing this action and opening a new one.

Action: Sharon Burger to provide data on the current schedule of people planning to sit
for a certification exam for the next six months.
o Discussion: Sharon has completed this and it was briefed in the Professional

Development Update

Action (July 2025): Christina to reach out to Chris Massey and Cari Pullen about what
government participation might look like in 2027.
o Discussion: Christina will follow up with Cari and Courtney to better investigate.

Closing action and creating a new one.

Action (July 2025): Megan to look into overdraft insurance among other current

coverages, and compare to Carol’s information about [IFPUG’s coverage

o Discussion: Megan has cashed in a CD and we have sufficient cash on hand; potential
overdrafts did not become an issue

Action (May 2025): Kellie, Kevin, and Kimberly to prepare a list for the board by July 31

of the updates necessary to the Inflation module and the edits to other modules that will

be required as a result of those edits.

o Discussion: Plan was sent out by July 31 and approved by the Executive committee

Action (May 2025): Megan to create a list of questions for [CEAA board members to

answer on their experience with ICEAA and what they most value for the purpose of

generating marketing material.

o Discussion: Megan has created the questions and sent to the board
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Sponsorships to date

Platinum: not purchased

Gold: Herren, Quantech, Northrop Grumman
Silver: Boeing, SPA, Tecolote, Unison

Booths: ACEIT, Augur, Galorath, NSI, ProjStream,

Extras: Hunatek, Sirius




2023-2025 Sponsors not responded

« Dataiku * Regulus Group
« Grant Leading Technology « TakeZ2

« Hypernomics (unlikely, changed focus) * Technomics

« KBR

Potential Sponsors declined

« RAND « ScopeMaster
« Vose/Ferryfield  BAE




Potential Sponsor Cold Contacts

 Identified 66 potential companies

 Contacted 30 (info@, web forms, LinkedIn snooping)
« Two responses: no thanks
 One message rejected as spam

* Need help with the larger companies: KPMG, Accenture,
Deloitte, Oracle, PWC, etc. - who do you know?

 Board members: does your company sponsor? Who should I
talk to?




Registration to date vs. trend
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Going Phishing

« “Phishing” is a common internet scam where an email is
sent from someone (or somebot) passes themselves off as
someone you know or another reputable source to try to get
you to engage with them and divulge sensitive information

« They are not an indication of a hack or a virus. Someone
uses evidence available to figure out who you know/work
with/respect etc. and preys on it

* The individual they’re impersonating didn’t have anything
to do with it

[@EAA mse




They’re getting more elegant

Carol Dekkers

Carol Dekkers <frumptorr@agmail.com: | © - | |E J
To Megan Jones

FRIDAY GREETINGS!

Please, | recently switched banks and need to update my payroll info. Could you
please let me know what information or forms are required to complete this update

forme?

Thanks.

2:28PM

<-2024

2026 ->

From: Christina Snyder <presi36380@&@gmail.com>
Sent: Monday, February 23, 2026 6:29 AM

To: bdglauser@gmail.com
Subject: ICEAA Newsletter Service Expense

Brian, I'm currently out of the office, with limited phone access. Can you handle a newsletter publishing expense for us on our
behalf using Zelle or wire transfer? R
Arlene Minkiewicz is unavailable. Please let me know if you can assist, and I'll forward the vendor’s payment information. I'lIL
process your reimbursement once the treasurer is available.

Best regards,
Christina N. Snyder

International Cost Estimating
and Analysis Association 2




Phishing Red Flags, ICEAA-related

* It’s asking for bank information, payroll/HR information, or
pretty much anything to do with money

« That goes double if the email didn’t come from me

 And triple if I'm not even copied on it

The latest one was very, very convincing.

ICEAA will never just ask you for money.

I pay all of our bills through proper business means.

We will ask you to sponsor, register, or renew,

but never for cash to pay for anything.

International Cost Estimating
and Analysis Association 3




What we can and can’t do

« If anyone asks you to give ICEAA money (even “me”),
forward it to me

 Your email addresses are not listed on the ICEAA website.
All contact information provided filters through
iceaa@iceaaonline.org

« ICEAA (or frankly anyone) can’t stop someone from making
a gmail account and saying they’re Arlene or Superman

« ICEAA can’t block/report these emails on your behalf.
Anyone who got the latest scam from our “presi”, please
report the spam to your email host

International Cost Estimating
and Analysis Association
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