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Voting Attendees  

Christina Snyder, Irfan Hashmi, Sanath Rajagopal, Cari Pullen (via Patrick Casey proxy), 
Courtney Gray, Kimberly Roye, Patrick Casey, Arlene Minkiewicz, Kellie Benefiel, Javier 
Provencio, Carol Dekkers, Tom Bosmans, Rich Hartley, Dave Brown 

Non-voting Attendees:  

Kevin Cincotta, Sharon Burger, Megan Jones, Cheryl Latimer, Chris Massey 

Summary: The board convened to confirm quorum, approve January minutes, and advance 
workshop planning, sponsorship outreach, training logistics, and operational items. Attendance 
was confirmed with twelve voting members and January minutes passed; financial constraints 
were emphasized, and an eight-week push to expand outreach was agreed. 

Module and training logistics were reviewed: the inflation module is updated for conference 
delivery with slide and wiki-note work remaining, Peter Braxton will finish wiki notes, Kellie 
will verify the combined slide deck for modules 6 and 10, and video purchases will be bundled 
with an exam discount coupon with Megan drafting promotional copy. Sponsorship outreach 
status was discussed, many declines noted, and members committed to pursue higher-level 
contacts; the group recommended a summer effort to identify sponsor audiences and tailor 
messaging. Low government attendance and internal funding restrictions at organizations such as 
BAE Systems were cited as barriers; a light hybrid model was rejected for cost and value 
reasons. 

Marketing and registration were reviewed: manual lead collection methods continue, Megan 
reported 70 registrations (about 25% of a typical total), and members proposed cohort travel, 
meetups, and targeted outreach to boost numbers. Logistics planning covered venue criteria (per 
diem compatibility, connectivity, F&B costs) with St. Louis leading for 2027, and the group 
debated restoring onsite exam training and certification cohorts. Other topics included a March 
26 recorded webinar preview, exploring Whova job-posting promotion and a persistent job 
board, phishing mitigation steps, diagnosing CEBoK sales issues with Nesma, piloting a BOE 
public snippet for non-traditional audiences, follow-up on an Alabama chapter bank account 
closure, and reviewing a CPM proposal to transfer content pending clarifying information. 

Welcome, quorum count, introductions:     Christina Snyder 

 A quorum is established, and the meeting begins at 11:03 am. Christina kicks it off by 
thanking everyone for joining on a Friday and informs the group that the biggest thing we 
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need to focus on is the financials. As a board, we need to be cognizant of ways that we can 
grow ICEAA and hopefully help the financial situation that we're in. We are now eight 
weeks away from the workshop, so we need to make sure that we are spreading the 
information about the workshop as far and wide as possible and encouraging everybody 
within our companies and within our networks to make sure they're in Norfolk. 

Secretary Report:        Madeleine Teller 

No comments or edits were suggested for January 2026 minutes, either in advance of the 
meeting or during. 

Vote: Motion is raised to approve the January minutes. No further discussion is requested. 
Seconded and passed. 

Treasurer’s Report                                                Arlene Minkiewicz  

 There is no treasurer’s report to present as the first quarter is not yet complete. Arlene 
mentions that she is still waiting to hear back from David Hedley about the balance from the 
SCAF/ICEAA workshop. Sanath informs Arlene that Harley, the deputy, will get back to her 
and Cheryl, as the SCAF chairwoman, will coordinate with Harley to ensure follow up.  

Professional Development Update:                         Kim Roye 

 Kim does not have slides today and presents a verbal update. She summarizes the progress on 
the inflation module update, noted slide transitions, and confirmed presenters will receive 
updated materials; Peter Braxton will finish wiki notes and Kimberly will recruit volunteers 
to support conference session introductions and judging responsibilities. Christina suggests 
recruiting someone that Kim could see as an eventual potential successor in the role of VP of 
Professional Development and asks the board to send any contacts that are CCEA or SCEC 
certified to Kim. The inflation module update is on track for conference presentation; slide 
polishing and wiki notes remain. Peter Braxton will complete full notes for the wiki to 
accompany the updated module, and Kellie provided the updated slides to accompany 
modules 6 and 10 video, however the module 10 slides may have been hidden. She will 
verify the combined slide deck for modules 6 and 10 and ensure updated content is included.  

 Christina adds for the group’s situational awareness that we have resolved the action item on 
bundling the training videos. We don’t need to vote but we will run a special to showcase the 
update, and that if you buy all the videos, which are currently $665, you get a coupon for a 
free exam. You still must qualify to still sit for the exam, and that process will not change, 
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but there would be a coupon code for the exam for $150 off. Megan will create verbiage for 
the site to reflect this change.  

2026 Workshop Update:                                               Megan Jones 

 Megan presents slides. Sponsorships are about where they were last meeting; platinum hasn't 
been purchased, but we have four silvers and a couple of booths. Hunatek and Sirius have 
purchased neck wallets and bags, respectively. She has reached out to past sponsors who 
have not yet signed up. Hypernomics is likely going to be a no as Doug has changed his 
focus. The potential sponsors that she has spoken to who have said no are the following, 
Rand, Vose, Go Master, and BAE. Megan’s contacts are not decision makers but are usually 
the decision executors, so her communications don’t get to where they need to go. She asks 
for any of the board members to provide any contacts they may have that would be able to 
make the decision about sponsoring.  

 Rich Hartley asked if Megan has tried Lockheed; there have been some changes in 
leadership, and they may be more amenable to sponsoring now. He will get Megan a POC. 
Christina has also reached out to Technomics directly to ask, and Al wants to have face-to-
face with her when she is in DC next so she will try to get on his calendar. She has also 
reached out to other people to try to bring them back into sponsoring the workshop. 

 Cheryl asks about Scope Master, who attends all the SCAF events. Megan answers that they 
don’t get sales in the US and can’t justify the expense. Ferryfield also cannot justify the trip 
at this time. Cheryl has some contacts at UK BAE, but it is unlikely they will be able to 
attend as the US BAE is not attending. There is bureaucratic red tape for sponsoring. 

 Christina adds that there are people who come back year after year and that when people are 
missing it is noticeable. She reiterates the request for any contacts with decision making 
authority, and she and Megan can do the legwork of talking through the sponsorship, et 
cetera.  

 Dave Brown gives additional context for why BAE has difficulty sponsoring is that they have 
rules and processes for sponsoring, which comes from a separate pot of money than sending 
people. It isn’t a big expense relative to other sponsorships they do, so he is hopeful that this 
information can help us work through red tape in the future. BAE is sending 15+ people this 
year, so it would have made sense to sponsor if they were able to. He thinks he has traction 
going for potential sponsorship next year.  
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` Christina adds that even if it is a “no” this year for some of the sponsors, especially with the 
workshop only eight weeks away, sometimes some of the seeds we're planting are for future 
conferences. Just because it's a no for right now doesn't mean it's a no for always. 

 Chris adds that his impression is that there are a lot of folks at Technomics having a value 
discussion. Although the cost isn’t huge, the value has been down with the challenge of 
limited government attendees at the conference due to the current environment. If 
government participation increases to prior levels, he anticipates the value proposition going 
up for a lot of companies. Perhaps next year we can focus on how we drive more value out of 
conference attendees. He knows we are working with the college outreach effort, but the key 
step forward is to make sure that there's a clear value statement, and that may increase 
sponsorship. 

Megan thinks that Chris makes a great point. Also, identifying where our value isn't and 
knowing who we need to go after and what they want. We weren’t the right fit for the small 
tool providers like Scope Master and Ferryfield. We are going to talk in a bit about the 
sponsors and what they are getting out of it and what we have to offer and highlight the areas 
people find valuable. We need to be honest with ourselves about what our value is not and 
stop trying to chase people to see a value that we don't even have. 

 Rich asks if we have seen an increase from last year in the government attendees. Megan 
doesn’t have the full breakdown of the signup just yet, but it is a little better. Last year we 
had less than 10, and Megan heard from the Air Force saying that they were interested in 
sending around six or eight. Alone, they may surpass next year's government attendance. We 
are still hearing from government employees that there's roadblocks to attendance that are out 
of their control. That’s something we need to accept and figure out what we can do to 
circumnavigate those roadblocks. If it is out of control of the government employees, it's not 
fair to put it on them to find a way to go. We should do what we can to make the path for 
them easier, since we want them there.  

 Christina tells Chris he brings up a good point. We are trying to do the value add for 
sponsorship, but when we hear the only reason companies have a booth is to be present for 
potential clients or existing clients, yet we aren't the ones who get any say in making sure 
those clients come, it really takes it out of our control. We had no control over the 
administration dictating no government travel, which trickles down beyond government folks 
not being able to attend but also impacts sponsors’ desire to have a booth. She would love to 
hear any ideas from the board to mitigate this.  
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 Rich comments that there's not much an organization this size can do to influence 
administration policies on travel. Rich sees the workshop as built more for government 
estimating, since his current workforce is more into pricing. The more sophisticated 
estimating that ICEAA does is not as relevant to most of his team, due to auditors and 
purchasers. He agrees that getting government folks back is critical.  

 Megan adds that our product is access to government employees, but we don't have any 
control over the supply. 

 Christina addresses the balance of having a workshop in a “cool” place versus an accessible 
place. People may be more excited to travel to a cool place, but we won’t get the per diem 
rates, which impacts the desire to send people. 

 Chris comments that it’s not that the government people that we're talking to don't want to go 
or send their people, but it is out of their control. There are multiple layers of approval they 
must go to send their analysts to a conference. The only thing he can think of is to try to get 
to a place where you're influencing those higher-level decisions, which will take a long time 
to get to that level. That is where he was trying to go with the discussions with DHS on 
training and ICEAA, because he sees a good opportunity if they are using ICEAA materials 
to train their DHS cost estimators, that would have a good influence on sending people to the 
workshop to get certified or to prepare to take the exam. With the ongoing shutdown, it’s 
difficult to get through to anyone, and this is the second lengthy shutdown. He will reengage 
eventually, but currently it has been difficult.  

 Christina knows everyone is doing their best and it’s not a lack of caring, but people’s hands 
are tied, and she is trying to figure out how to work around that. She addresses a comment in 
the chat about online attendance at the conference considering the travel restrictions. She 
explains that we did that in 2021 where it was online only. We know that if we have an 
online conference option in conjunction with the in-person conference, it really increases our 
AV bill to the extent where the conference itself becomes even less profitable. In addition to 
that increasing AV bill, we have less people physically there. Her opinion is that we must go 
all in whether it is all in person or all virtual. We’ve gotten a bit further away from that 
virtual one because eight hours on your computer staring straight at the screen on meetings is 
hard to maintain focus, especially with other work coming in during that time. She thinks that 
it took away from our traditional approach.  
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 Dave Brown agrees that he doesn’t think we would have this type of success. Given the 
circumstances, the virtual workshop was actually very successful, but the circumstances are 
different now and he believes that offering a hybrid or anything similar would be detrimental. 
Also, he believes it is unlikely we would get the level of attendance that we got during 
COVID when it was more novel to be joining virtually, and people were longing for any sort 
of connection, even if it was remote. 

 Megan adds that we put up with it during COVID because we had to, and now we don't. The 
thing that everybody says they like the most about the workshop is being with the people. By 
making it an option to not be with the people, we're killing the one thing we have some 
control over: people enjoying themselves there. It won’t be fulfilling for the people watching 
from the screen and it will be less fulfilling than it would otherwise for the people that show 
up. It’s an alluring option, but it's not 2021 anymore and she doesn’t think people will be 
excited or interested in just another webinar. We have explored doing a hybrid option, and to 
do it well is going to cost us a lot of money with no guarantee that we're going to make it 
back. We’d certainly not get the sponsors that we do have if there were not people there. And 
everyone is on their laptops, which takes away that sort of camaraderie at the exhibit hall. 
Her recommendation is that we spend a little time this summer getting creative about some 
ideas of what the value of the workshop is as seen through the lens of things that we can 
contribute. 

 Christina comments that with potential sponsors like BAE saying that maybe not this year, 
but next year is possible, or Technomics, is there something more we can do. Is getting 
awards, having a place to present papers in front of your peers, having a journal, having this 
network, is that a value? And if so, that's what we really need for attendance and for 
sponsorship. 

 Kim asks that for those that are plugged into larger companies, which conferences are being 
supported by higher ups like at the BAEs? Are there certain conferences where they allow 
people to go and sponsoring there? What are they offering or doing differently? How are they 
quantifying more value than with ICEAA? Even if it's a strategy of how the conferences are 
structured maybe we could pivot and try to do something a little different. She can ask her 
customers, but for everyone, what conferences people are willing to send people to and why.  

 

  Dave adds that for BAE, they spend large amounts of money on things like space 
symposiums and international defense events, to include things like bringing in tanks and 
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paying for modifications to the facilities to enable displays. The difference is that they are 
selling products to influential parties and decision makers in the government, versus cost 
estimators who won’t have much impact on sales.  

 Dave sees an opportunity that because we are relatively inexpensive, he thinks it may be an 
easier sell. However, for this year, because it is a training event that is a different color of 
money than sponsorship, and it would have to come from a different budget, and conflicting 
sets of rules.  encouraged by is that when they understood that it was training, He thinks with 
more time, we could work around or maybe carve out another set of rules for a training 
workshop. And maybe he could find a better way to sell it to the company, but that’s not 
something he can do between now and May. BAE likes sending people to training events, 
and they are doing that this year, but sponsorship was complicated.  

 Megan notes that we have a lot of philosophical questions to address and there is no magic 
bullet, but we will have to come at it from multiple angles with multiple ideas. 

 Megan describes current outreach tactics including info apps, contact web forms, and 
LinkedIn as primary ways of collecting leads and emphasized leveraging personal 
introductions when available. She reported 70 registrations as of last night and compared that 
pace to prior conferences to illustrate where the current event stands relative to past totals. 
The team uses manual outreach (info apps, contact web forms, LinkedIn) and direct contacts 
to build conference leads. Current registration stands at 70, which likely represents about 
25% of final attendance if trends hold. 

 Participants reviewed past conference attendance numbers and identified Atlanta (252) as a 
break-even and financially risky result, contrasting it with higher-attendance years such as 
Minneapolis and San Antonio. Christina requested historical government-attendee counts for 
Atlanta 2016 to better understand composition and risk. 

 Historical attendance varied widely: Atlanta 252, Minneapolis 485, San Antonio 485, 
Pittsburgh 353, and Atlanta (2016) had 375. 

Christina comments that Pittsburgh has a lot of parallels, including driving distance from DC. 
She asks Chris about the bus Technomics chartered for the group to save money. She asks if 
they are considering that again or using it to help pitch within Technomics.  

 He says he isn’t plugged into those discussions right now, but there were some mixed 
reviews about whether a group bus with coworkers was fun or traumatic. He will investigate 
if they are planning on doing it again.   
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 Chris adds that even if it’s not a bus to go to Norfolk, they still spend a lot of time getting 
people together. They will talk about what they want to see and walk through what papers 
they want to go through. Getting a cohort excited about it is a good thing because then people 
want to be part of it.  

Christina adds that the camaraderie and team bonding that she sees companies do seems 
beneficial and fun for the attendees. She wants to hope that moving it to Norfolk may give 
people more leverage to wait until the last minute to book since not as many people would 
need to worry about flight logistics, et cetera.   

Megan was hoping Norfolk would draw more OEMs because of their presence there, but it 
didn’t really happen that way. Dave comments that perhaps the logistics of people that work 
for OEMs that aren’t based in the Norfolk office would be a bit trickier. Other than that, it 
seemed easier for BAE.  

Megan adds that people frequently suggest places like Charleston, SC for the workshop but 
the logistics of traveling there from LA is rough, in addition to per diem rates. She aims to 
pick places that are not more than one connection from LA or DC, because a plurality of our 
members is from those places. She also tries to pick places that accept government per diem 
rates, as our per diem requirement makes us an unattractive option to many in demand 
places. We will be facing the per diem challenge for a long time, and the government per 
diem rates are often not realistic for the cost of the city. We have restarted finalizing for 
2027, and it looks like it will be St. Louis. This is a potential boon as Boeing is moving back 
there, and she is hoping to draw more folks with local offices, and it should also be a 
relatively easy flight. The rates are very reasonable for food, beverages, and rooms; we will 
also have no problem meeting the minimum food spend.  

Megan hasn’t started the planning process for 2028 yet, but if we want to restructure at all 
(i.e. do half a day Friday and a group exam on Saturday with rented computers) we should 
discuss that now, as it is too late to do that for Norfolk or St. Louis.  

 Dave comments that small changes like having the evening training classes and bootcamp, 
leading up to taking the exam with maybe 20 people taking the exam Friday or Saturday may 
be a good decision, as we have been successful at it in the past, and we would have 20 more 
CCEAs that will be engaged with CEBoK and hopefully attend more workshops in the 
future. Christina thinks that the camaraderie of studying together may be more appealing for 
people and encourage them to sit for the test. Dave thinks that having the test date set in 
stone will help people commit it the test date, versus repeatedly pushing out the online exam.  
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 Kevin notes that we should deconflict the certification overview with the junior cost 
challenge because we would be competing with ourselves, and the junior cost superstars are 
our prime audience to get certified and get hooked on the conference. Christina notes that the 
cost challenge should be done at the beginning of the week to enable studying and cramming 
at the end of the week.  

Megan asks Sharon to pull up the number of people who took the exam at the workshop from 
2009 through when we stopped offering the exam at the workshop in 2019 to get a sense of 
what we could potentially expect. 

 Sharon, for data purposes, can you pull the number of people who took the exam at the 
workshop from 2009 through 19, when we basically stopped doing it, and what numbers of 
people we're talking about? 

 Megan discusses a suggestion from WCAC to do a webinar that discusses how to best 
experience the workshop: i.e. how the networking works, where to go, what kind of sessions 
to look forward to, what the schedule is, the extra events such as the OEM COG meeting/cost 
challenge, and what to do in any free time outside of the workshop. There will be a recorded 
webinar March 26th in advance of the early bird cutoff. Chris adds that Sean Wells had the 
idea for WCAC to do practice sessions for presentations for folks.  

One other thing that I know the WCAC is doing is that I'm not going to, because I don't see 
Sean on here, but they're trying to set up a practice sessions for presentations for folks, and 
it’s something that other chapters could consider as it will build cohorts and get folks excited 
about the workshop. 

Promoting Recruiting through ICEAA:                                                Christina Snyder 

 Christina follows up with a topic from the last board meeting: recruitment and job posting 
through ICEAA. She informs the group that the Executive Committee met to discuss 
providing workshop sponsors with the ability to promote their job postings at the workshop, 
through the app, and eventually on the ICEAA website. This would also tie in with inviting 
colleges and people that we have not heard of before. Her perception is that companies think 
about recruiting in the sense of them sending juniors and them seeing jobs that other 
companies have, but it’s also going to be more open for when opportunities happen. For 
instance, we know our community got hit hard in the fall and people found themselves either 
on furlough or out of work and there were other companies that did have openings. We could 
create a value add for both the company and for the employee. She is aware it is a topic that 
makes people nervous, but she believes every company could benefit from it. Every company 
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that sponsors would be afforded this opportunity, so it wouldn’t favor one company over 
another. The EC decided to move forward with this.  

 Megan adds that it will be more obvious that recruitment is a benefit of sponsorship in 
promotions as we currently dance around it. Her message will be that you could connect with 
other people in the industry and that the Whova app has job listing capability. She does not 
believe it can only be locked to sponsors, but she doesn’t mind giving a perk to the attendees 
to enhance the value of attending. She will start investigating in the summer ways we can 
expand this. The job function is already built into Whova so that is ready to go for the 
workshop, but if we want to embrace this, we will need to discuss what we want to invest in 
it. The current database system we use has a job board function, but it’s currently a big 
undertaking and she would need training and assistance to implement this feature and ensure 
none of our other capability is impacted. Megan will do the research to look at what does into 
it, and how we can monetize and be strategic. She will follow up with her thoughts in the 
summer.   

 Christina adds that she does not want this to overtake training sessions; for example, she 
doesn’t want SPA to offer a training session and then have it be more of a recruitment 
session. We will have to police ourselves as this is not the intent of loosening recruiting 
guidelines. She also would like to point out that this isn’t just coming from the companies 
that want to recruit. We have had government attendees give feedback that they have open 
jobs, and they would like to have ICEAA connections apply to them. This would offer an 
additional benefit to government attendance.  

 Dave thinks that ideally people would focus on recruiting the college new entrants that aren’t 
yet on another team. Although not a tactic he personally subscribes to, he has heard of other 
groups that don’t send their young analysts because they are worried about them getting 
poached. Tom Bosmans adds that recruiting is really a subset of networking, and maybe we 
should emphasize the networking opportunity more, and recruiting would be a consequence 
of learning about new tools and new approaches and growing our craft and becoming more 
proficient. 

Javier points out that as we move forward, there's going to be a transition of employees that 
are pensioned versus 401k and the fear of their 401k employees getting recruited will 
intensify as pensioned employees retire. We will have to discuss how we deal with this and 
adjust for it. Christina comments that we did not create this box for ourselves, but we must 
operate within it. She hopes that it is not perceived as us encouraging companies to steal 
employees because that is not our intent. We are trying to figure out how to give sponsors 
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more value and make it worthwhile coming to the workshop. She points out that this ties in to 
how Dave Brown has stepped up with the college recruiting side, as we need to try 
something new. We have been spinning our wheels and slowly bleeding money.  

Phishing Emails:                                                            Megan Jones 

 Megan informs the group that we experienced a phishing account. Essentially, someone, 
whether a person or robot, makes up an email address claiming to be someone else. She 
emphasizes that it’s not anyone’s fault but the person who created the malicious email; this is 
a bad actor who took information that's available on the internet, figured out what might get 
you interested in communicating with their fake thing, and pursued it. The attempts are 
getting more elegant than ones we have seen in the past that are much more obvious. With 
AI, they can figure out people’s connections and leverage them. Due to past phishing 
attempts, board member email addresses are no longer listed on the website but are instead 
filtered through the ICEAA system before being passed on, and fake emails are often 
intercepted, but it is harder to see with better fake email addresses. Megan comments that the 
web scraping component helps avoid stereotypical spelling errors, and that this will impact 
everyone moving forward. She outlines several red flags, such as asking to send ICEAA 
money, or an email talking about ICEAA and money and did not come from Megan, or if she 
is not copied on it. ICEAA pays their all their bills through a business checking account, 
which the volunteers do not have access to and will not need to pay a bill through a 
member’s personal account. Megan encourages people to block and report when suspicious 
emails get through, but the phishing will continue to improve.  

Action Item Review:                                                            Megan Jones 

 Madeleine reviews the action item. Megan will provide a financial comparison next time 
since the first month had some idiosyncrasies. Arlene is following up with SCAF for the 
resolution of the joint workshop financials. There was no response to the email dissolving the 
Software SIG, but NESMA had communicated prior that they no longer wished to be 
associated with ICEAA. Sanath asks about what happens if NESMA continues to use 
materials from Software CEBoK, and Megan replies that if NESMA decides to continue 
using it for training it would be upon us to pursue it. CEBoK is copyrighted and CEBoK-S is 
a product of CEBoK. All agreements with NESMA specified that CEBoK remained the sole 
proprietary material of ICEAA. Carol informs the group that their website has changed, and 
they have removed everything that mentioned ICEAA, to include publications and themes. 
Megan doesn’t see NESMA as a concern at this point, but she does want to reiterate her 



ICEAA Board of Director’s Meeting  

11:00 – 13:00 | Friday, March 13, 2026 

Zoom Virtual Meeting 

OFFICIAL MINUTES approved April 10, 2026 

 

ICEAA March 2026 Board Minutes - approved April 10, 2026  Page 12 of 14 

suggestion to the Stewardship Council that before we try to adjust a product that we have and 
like, we need to diagnose the problem with it to know what to fix.  

Christina gives an update on the BOE content. She thinks it has an audience, but she will 
reach out to the OEM group and work with them to identify someone who would be 
comfortable with briefing an overview of the first couple slides for feedback, and have it sent 
out to a wider audience. The preview could help give a sense of the demand signal, help 
generate feedback, and Christina also sees it as potential to attract other people. The starting 
point is to work with the OEM COG and give them specific guidance on moving forward. 
She will reach out to Karen Mourikas to start, as she is a great presenter, organized, and well 
liked.  

Arlene had received assurance that both Alabama accounts were closed, but she did not see 
proof of it. She will follow up one more time to see if she can get the official confirmation, 
but she believes her POC was on leave when they last made contact so it may have slipped 
through the cracks. At this point we have done our due diligence to make sure our tax ID and 
name is not being used, and Arlene was explicit with them that this can no longer happen. 

Christina provides an update on the chapter president and region director coordination she 
has been working with Kellie. They are spearheading an effort to grow interest and 
engagement at the grassroots level and receive feedback on what is happening with our 
members on the ground. The WCAC and SoCal chapters do a great job, but it is harder for 
some of the smaller chapters. They will be working with them to help spread ideas and let 
them know we are here to help.  

College of Performance Management Proposal                                          Christina Snyder 
Christina briefs the group on the status of the discussions with the College of Performance 
Management. She and Megan ran into John Dreesnack, their past president, at the Project 
Controls Expo in the fall. He brought up that CPM was getting very close to bankruptcy and 
that they have some content that they want to see go to a new home, as they care very much 
about the organization. He thought that ICEAA would be a good fit, as he has been an ISEA 
and CPM member for a very long time. Christina informed him that we are interested in 
hearing what you have to say, but we would not want to assume any financial risk. CPM met 
last month and on Tuesday, their current president got Christina their proposal. Christina 
presents the proposal from the College of Performance Management Board. She really 
wanted to ask them about what risks there would be. Their concern is that they would not 
force any of their existing members to join ICEAA or convince their existing sponsors to 
invest in ICEAA. There is a question right now about the NDIA membership and how that 
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would work, and that's stated above. However, all financial risks will be handled and settled 
through the bankruptcy that they are doing and would be of no financial risk to us. We will 
not get a bill or anything like that. College of Performance Management has some of the 
better content with how to do EVM, and what they are looking for is a home for their people 
and for the content that they've developed within best practices for EVM. They would like an 
EVM group within ICEAA that would be able to expand the mission to include the broader 
category of performance metrics, and given that they have an element of cost, they would 
like to have the NDIA accept ICEAA members within NDIA, where they have a presence. 
Christina would have to do research, but if that were transferred then ICEAA would then be 
able to have that availability to have representation on NDIA, which we don't currently.  
They would also move over the current projects that they're working on and give us the 
content that is on their YouTube site. They are willing to make connections with previous 
sponsors, but we would be responsible for following through with them. She wants to get a 
sense of people’s thoughts. They currently have about 80 members, but some of them are 
getting close to retirement. Really, it would be about content that we would inherit, having a 
space for the CPM, having a space on the boards, if we can work with that NDIA 
membership and then the connections to sponsors. 

 Kevin clarifies that the 80 are CPM members only, as NDIA is much bigger. Megan adds 
that CPM is involved in some roundtables with NDIA, so she thinks that potentially they 
would be transferring their role on those NDIA roundtables to us.  

 Carol mentions that the collaborations that PMI has been doing has really increased its value 
and overall footprint, so she thinks anything that we can do like this would be good. In terms 
of CPM’s active liaison work with ISO, she thinks it would give us a new audience and 
potentially a new set of information for our members, as you can participate in ISO without 
necessarily sending people. 

 Rich thinks that there is some opportunity with engagement between earned value and 
estimating. It's also an area where he sees it might be seen as more attractive for big primes 
like Boeing, because it's certainly something that they use more than the parametric 
estimating. He wants to understand where the earned value training is being accomplished 
now.  

 Christina thinks that working with other sponsorships to show them what we have is an 
opportunity, but she really wants to make sure that we are not adopting financial risk. If they 
folded into us, we don't have the ability to carry another small organization, so she would 
want to make sure that that is outlined within the proposal. Christina worries that if they are 
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going under because they have debts and we say invite them to join us, that we might in 
some way be responsible for those debts. 

Megan also notes that CPM used to have a role like hers, but the person unfortunately passed 
aways and they had to go to an association management company, who they ultimately had 
to cut ties with. They have been running without association management for a year or so and 
part of what taking them on entails is running another association. They want their own board 
and their own board meetings, and they’re going to want to release reports. We would 
effectively be paying for her and Sharon’s time to help run their organization.  

 Christina agrees with this point, and she wants to make sure that we are very clear of what 
they mean when they're talking about enhancing the EVM group in ICEAA, and we may 
need more verbiage added. She wants to understand what the workload for Megan would be, 
and if it would be like the OEM COG. Megan adds that the OEM COG isn’t trying to get us 
into huge efforts such as nine-month exploratory topic conversation clubs. They meet once a 
week, and have one big thing occasionally, like a webinar. 

 Christina wants to clarify with them what workload it would add to the ICEAA Business 
Office. She will also get some clarification about the members and the clarification about 
existing companies that are engaging with them. 

Action: Christina will forward the email about absorbing CPM to the board, incorporate any 
feedback, and reach back out to them for further clarification of questions 

 

Plan Next Meeting & Adjourn                                               Christina Snyder 

The board agrees to hold their next meeting virtually on Friday, April 10 from 11am-1pm. 
Also, the board meeting at the workshop is scheduled for Monday, May 11 at noon with 
lunch preceding. A motion to adjourn is raised, seconded, and approved. The meeting 
adjourns at 12:52 pm EST. 

 


