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1. 11:00 – Introduction & Welcome      Christina Snyder 
 
 

2. 11:05 – Secretary’s Report      Madeleine Teller 
a. Vote: approve July 2025 minutes 

 
b. Interim Executive Committee Decision: path forward on Inflation Module update 

 
3. 11: – Treasurer’s Report       Arlene Minkiewicz 

a. Note: no treasurer’s report for this meeting, finances have not been updated by the 
accountants since our previous meeting. 
 

4. 11:10 – Professional Development Update    Kimberly Roye  
 
 

5. 11:30 – ICEAA Business Office Lease     Megan Jones 
 
 

6. 11:40 – Frank Flett Emeritus Nomination    Megan Jones 
 
 

7. 11:50 – Counterfeit CCEA Certificate     Christina Snyder 
 
 

8. 12:00 – Action Item Review      Madeleine Teller 
 
 

9. 12:50 – Plan Next Meeting and Adjourn     Christina Snyder 



New Actions from July 11, 2025 

o Action: Sharon Burger to provide data on the current schedule of people planning to sit 
for a certification exam for the next six months.  

o Action: Javier to spearhead the effort of figuring out the business model for the BOE 
training.  

o Action: Megan give status of workshop data for 2027 for our next meeting 
o Action: Christina to reach out to Chris Massey and Cari Pullen about what government 

participation might look like in  2027.  
o Action: Megan to look into overdraft insurance among other current coverages, and 

compare to Carol’s information about IFPUG’s coverage 
o Action: Christina to plan a side meeting prior to the next ICEAA meeting for the path 

forward on paywalling our models with Megan and anyone on the board interested in the 
discussion. 

 

Outstanding Actions 

• Action (April 2025): Madeleine to send a letter to all chapters notifying them that if they 
have a bank account, it must be closed by September 1, 2025 with instructions on how to 
return funds to ICEAA. The chapters will be informed of the process to request funds 
directly from ICEAA. 

o Discussion: Megan presents the spreadsheet of the chapters with remaining 
balances. Megan included a note from Madeleine in the chapter/region email 
reminding everyone to close their accounts; two chapters have since done so. New 
England, MidAtalntic, Hampton Roads, Greater Dayton, and Twin Cities still 
have money. San Diego only has $30 which we may need to let go. We also need 
to talk to Australia about the status of their bank account.  

o Status: In Progress 
• Action (May 2025): Sanath to create a working group to determine paths forward for the 

Software SIG and CEBoK-S and present options for the board to vote upon. 
o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.  
o Status: Planned 

• Action (May 2025):: Courtney to set up a meeting this summer with current and past 
ICEAA sponsors for a discussion on valuable benefits for their Workshop sponsorship, 
and how to encourage additional sponsoring. 

o Discussion: The meeting has not yet been set up; Megan reassigns the action to 
herself. 

o Status: Planned 
• Action (May 2025): Sanath to connect Kellie with his colleague at Cranford University in 

the UK to collaborate on developing a course for a master’s certificate in cost estimating. 



Sanath, Kellie, Tim, and Dave to prepare a whitepaper on what the program would look 
like, what it means for our IP, and what other effort would be required from ICEAA for 
the board to present at the next meeting. 

o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.  
o Status: Planned 

• Action (May 2025): Megan to investigate our options for meeting insurance to protect 
our investments based on commitments for a Workshop. 

o Discussion: Megan sent an email to our insurance agent asking if they have access 
to meeting insurance and outlining our needs. The agent will get back to us. 

o Status: In Progress 
• Action (May 2025): Megan to research venues in the Washington DC area for 

approximately 250 attendees to hold an in-person Workshop in 2027, and a smaller 100-
150 attendee venue in the Los Angeles area. 

o Discussion: Discussed earlier in July 11 meeting, Megan is looking into venues 
for smaller options, but we also may revisit St. Louis as a 2027 option after 
obtaining more information over the summer 

o Status: In Progress 
• Action (May 2025): Christina and Courtney (or the 2027 Workshop Chair) to investigate 

the costs of adding a hybrid option to a 250-person event in the Washington DC area. 
o Discussion: Courtney has done some research on hybrid options, but it is difficult 

to obtain much data without setting up a meeting with a coordinator or a mock 
contract. Megan also reassigns this action to herself. We will revisit this after 
obtaining more information over the summer. 

o Status: In Progress 
• Action (May 2025): Kellie, Kevin, and Kimberly to prepare a list for the board by July 31 

of the updates necessary to the Inflation module and the edits to other modules that will 
be required as a result of those edits. 

o Discussion: Discussed earlier in July 11 meeting, there is an outline in place and 
Brian is writing to the outline.  

o Status: In Progress 
• Action (May 2025): Christina to meet with the chapter presidents and region directors to 

ask who plans to stay in office for some time to determine if the chapters can take on 
more responsibility with providing online resources. 

o Discussion: Christina to set up a meeting, adds that region directors should also be 
included. 

o Status: In Progress 
• Action (May 2025): Madeleine & Sanath – Develop a schedule of training events, 

conferences, along with POCs for each in order to find new places where we can 
establish a presence/make contacts/etc (MT).  Provide information/contacts for DMSMS 
International Conference in September (SR) 



o Discussion: Discussed earlier in July 11 meeting; Sanath still to provide 
information/contacts for DMSMS International Conference, Madeleine has done 
rudimentary research on events.   

o Status: Planned 
• Action (May 2025): Megan to create a list of questions for ICEAA board members to 

answer on their experience with ICEAA and what they most value for the purpose of 
generating marketing material. 

o Discussion: Megan has not yet done this, but will get done.   
o Status: Planned 

 
• Action (May 2025): All/Madeleine – Provide Megan with more pointed answers about 

what ICEAA means to us. More specific and quantifiable benefits are needed versus feel-
good language. This applies to all board members, outgoing and incoming but Madeleine 
to take the lead on wrangling people 

o Discussion: Madeleine will work with Megan once she releases the questions to 
ensure that people are providing inputs that are useful to Megan 

o Status: Planned 
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Voting Attendees  

Kimberly Roye, Christina Snyder, Tom Bosmans, Jasmine Katsianos, Madeleine Teller, 
Patrick Casey, Sanath Rajagopal (via Cheryl Latimer proxy), Carol Dekkers, Dave Brown, 
Kellie Benefiel, Carol Dekkers, Arlene Minkiewicz, Brian Glauser, Javier Provencio 
 

Non-voting Attendees:  

Chris Massey, Cheryl Latimer, Megan Jones 

 

Welcome, quorum count, introductions:     Christina Snyder 

A quorum is established, and the meeting begins at 11:02 am. 

Christina greets everyone to the first meeting of the 2025-2027 board and thanks all of those 
who ran and are committed to continue helping ensure ICEAA continues in the right 
direction.  

 

Secretary Report:        Madeleine Teller 

Due to time restrictions, the minutes from the April meeting were not ready and not voted on 
at the May meeting.  

No comments or edits were suggested for the April 2025 minutes either in advance of the 
meeting or during. 

Vote: Motion is raised to approve the April 2025 minutes. No further discussion is requested. 
Seconded and passed. 

No comments or edits were suggested for the May 2025 minutes either in advance of the 
meeting or during. 

Vote: Motion is raised to approve the May 2025 minutes. No further discussion is requested. 
Seconded and passed. 

Christina suggests running through actions from the last meeting as part of the Secretary’s 
report; Megan suggests instead to go through the report at the end today and moving forward 
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in order to avoid tangents and only discuss outstanding actions that were not covered prior in 
the meeting.  Christina requests time at the end of the meeting to ensure we are crossing off 
actions as they are accomplished or determined to no longer be an action.  

 

Professional Development Update:                         Kim Roye 

Kim presents slides. Kim introduces herself and informs the group that she has been working 
with the past VP of Professional Development (Jennifer Kirchhoffer) to transition into the 
role. Kim explains that the slides she is about to display are very similar, if not identical, to 
the ones that the board typically sees. However, she has a bit confusion in how Sharon 
calculates versus what she saw calculated in some of the Excel spreadsheets. Kim plans to 
take a little more time digging deeper when Sharon's back from vacation in order to 
brainstorm alternative views that we can present that may be useful for our discussions.  

For the certification summary, as of June 26, Kim informs the board that we have a total of 
703 active certifications, and we did see a reduction of CCEA certifications since May. She 
is hoping it is just due to a short lull and we'll see an uptick in those recertifications in the 
next quarter. There has been no change in the number of certifications for the PCEA, the 
CPP, or the SCCC. There are also 13 CCEA eligible candidates which presents an 
opportunity for some targeted communications. Hopefully those candidates will get 
transitioned in the near future. Based on the Certification History by year, the certification 
numbers on track to be more in line with what we were seeing in 2023 for the total number of 
annual certifications. For the CCEA renewals, we currently are at 38, and we usually see an 
upswing in the number of renewals in the second part of the year. Hopefully we are going to 
see that same trend hold true for the rest of 2025. Christina interjects to ask that, now we 
have a new person interpreting the data, what Kim’s opinion is given where we are mid-year 
for 2025, considering that 2020 was the covid year, if she sees this as an uptick and what her 
initial takes are looking at the data in this respect. Kim responds that it does seem overall that 
there is an uptick. Although it seems like the CCEA renewals are low, Jennifer K has 
informed her that typically we see the renewals as lower in the first part of the year and then 
we get a big bump in the second half.  Additionally, for the certifications as a whole, it does 
seem that there is an increase overall. Kim believes that we are going to see an upward trend 
as we finish this year and then hopefully going forward as well. Christina is interested to 
know who is currently scheduled for the remainder of this year so far—she loves the 
marketing that Sharon has been doing within LinkedIn to tag people. Christina thinks that 
reminding people of the CCEA and making it extremely visible by positively tagging 
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companies as they are certifying encourages other companies to make sure their people are 
getting certified. Christina would like to know the schedule for the next six months and 
thinks by September we will know everyone planning to sit for the exam by the end of 
Calendar Year 2025. From there she thinks we can take and figure out how we can continue 
that trend and keep having more people apply and get their CCEA for the first time. She also 
was reading the chart as very positive.  

Action: Sharon Burger to provide data on the current schedule of people planning to sit for a 
certification exam for the next six months.  

Megan thanks everyone as she has been seeing so many more likes, comments and shares on 
LinkedIn, and peoples efforts to engage with Linked in are really working. She plans to pull 
up some more metrics on it for the next meeting. But the views on our page have like 
quadrupled from this. 

Kim discusses the certification summary statistics. For the non-US certifications, we're 
seeing some growth in the UK and Belgium and also seeing a little bit of a decrease in 
Canada. She is unsure to what this can be attributed, but we can hopefully just continue to 
watch that and see if there are any actions that we may need to take to make sure we're 
getting the word out for Canada so that we can get those certification numbers back up. 
There have been 78 exams administered globally in 2025, versus a total of 110 administered 
in 2024. We will get the information from Sharon for the remaining exams that we have on 
the schedule for 2025, and Kim can provide that for the rest of the group in her next report. 
Hopefully we can exceed that total that we had in 2024 with the remaining exams that we 
have scheduled for the rest of the year. Kim informs the group that we are seeing a little bit 
of a decline in the pass rate based on the latest numbers that we incorporated in. Jennifer K. 
didn’t provide an update in May, but based on the data that she provided Kim when she 
entered in the newest numbers, that there was a little bit of a decrease in those pass rates. 
Kim has not yet had a chance to dig into the spreadsheet to see the questions that are giving 
people the most problems, but she wants to investigate further. Specifically, she wants to see 
if there is additional information we need to include within the modules that would help test 
takers have a better understanding of that material to understand exactly what's being asked 
in those questions that it seems that are causing people some problems. Other than that, no 
major observations outside of hoping for an uptick in pass rates by the time that we're done 
administering tests for the rest of 2025.  

As Kim transitions to her new role, Jennifer K, has been helping walking through the data 
that she has provided, the different spreadsheets, and how she calculates things. Kim wants to 
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work with Sharon to understand her data she uses from the various systems, and work 
through her and Jennifer K’s tallies and see what would be like the most accurate to present 
going forward.  

For the inflation module update, Kim has also scheduled a meeting at the end of the month to 
pull all the principals and key players who are going to be helping with the update of the 
inflation module. There has already been significant work done to identify exactly what 
needs to be done to update the inflation module. She is working on creating a shareable 
spreadsheet that helps to keep us on track of who's doing what and exactly what needs to be 
done. Kim does not anticipate any issues meeting the July 31st deadline of having a list of 
those necessary updates for that module, as well as any other modules that also need updated 
language to sync with the inflation module. Kellie is working an outline, Megan suggests 
bringing in Jenny Leotta from GAO to help with ensuring the terminology on the inflation 
module is neutral, once the outline is complete and they are writing the module. Melissa 
Cyrulik and Jennifer Kirchhoffer also are suggested as collaborators.  

There are no questions for Kim, but Brian has a comment about whether we should give 
consideration that there are people who didn't get any recertification points that they typically 
would because they were unable to attend the workshop this year, and is there anything we 
can market to those individuals for credit in lieu of the workshop points. Megan responds that  
her article in the magazine is about how we know more people wished they could have gone, 
and is putting a reminder of the various ways to gain credit including the professional 
development package, the YouTube channel for CCEA credit, the webinars, etc. Megan is 
also making posts on LinkedIn to remind people of these alternatives.  

Megan received an email from Sanath about his professional development actions from the 
May meeting. Cheryl provides an update on his behalf about the status of these actions. The 
first action he had was to create a working group to determine path forward for the Software 
SIG and CEBOK-S and present options for the board to vote upon. That's still work in 
progress from Sanath.  

Sanath also needs to connect with his colleague at Cranfield University in the UK to 
collaborate on developing a course for the master's certificate in cost estimating. 
Additionally, Sanath, Kellie Benefiel, Tim Anderson, and Dave Brown are to prepare a white 
paper on what the program would look like, what it means for our IP, and what other effort 
would be required from ICEAA for the board to present at the next meeting. That's not been 
started yet.  
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Madeleine and Sanath are to develop a schedule of training events, conferences, along with 
the point of contacts for each in order to find new places where we can establish a presence, 
make contacts, et cetera. That's also not been started. Megan comments that anyone can 
participate in this effort, she keeps seeing posts with members having booths at conferences. 
If people inform her prior to going to a conference, ICEAA could potentially have a booth at 
the conferences. Megan would like to recruit volunteers to come with her as she finds 
conferences to attend. If I can get a booth, I usually can get a second registration, which 
would enable someone to attend the conference but also help answer questions at the booth 
during breaks.  

Megan asks Kellie about the BOE module that we have it now, and how it was received. We 
need to figure a path forward with the module, how we are going to price it, what we are 
going to sell, et cetera.  

Kellie asks if we were incorporating into the wiki somehow or keeping it separate? Megan 
says that the question is if we are  incorporating it into the wiki? Or is it just a video training 
with a backup slides that we sell that has been extracted from CBOK, especially for people 
who want a quick fix on BOEs versus our normal path of encouraging membership and 
gaining access to the entirety of CEBoK. Christina mentions that when Sandy Burney pushed 
this module, that the intent was not to put in the wiki because it is not in our body of 
knowledge; rather it is a quick solution when not everyone needs to know the full CCEA 
certification. As a community, we want people to be better practitioners and be using best 
practices when putting together BOEs. That's where we've identified a problem and it was 
targeted to that audience. We also did this in the hopes that that would get us more exposure 
and people would want to continue with our content. What does that mean for sale and 
distribution? We kept hearing people wanted this. It's now been created, but now we have to 
figure out how do we disseminate it in a way that also benefits ICEAA. Kellie adds that we'll 
probably need to figure out who the best audiences are to advertise to. Christina suggests 
bringing Sandy back in, as well as a lot of the OEMs that asked for it and asking “What’s 
helpful from here? If you are bringing in a new person, how would you use this?” So 
probably some fact finding on that. Megan suggests Javier would be a good person to lead 
this effort. Kellie mentions that she is seeing a change in the proposal landscape that involves 
quicker turnarounds, and the importance of having proposal writers prepared to support this 
demand. These would be good people to target the training to. 

Action: Javier to spearhead the effort of figuring out the business model for the BOE training.  
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2025 Workshop Update        Megan Jones 

Megan presents slides. Megan has good news for the board. On May 5th, we were on track to 
lose $9,000. Thanks to cuts in food expense, additional expenses, and keeping doing pretty 
well with our revenue, we actually made some money, and beat the hotel attrition penalty. 
Although we earned less revenue than normal, it could have been much worse. The workshop 
committee did an incredible job. Attendees were understanding, people were excited, people 
were happy. Our satisfaction scores were on par with past surveys. The sponsorship packages 
were updated this year, and although the silver and platinum were a hit, the gold was not. 
Megan plans to meet with a bunch of the Silver and regular sponsors to try to find out what 
would make them want to go Gold from Silver.  

Additionally, combining the Monday Night Mixer and the board reception saved us a lot of 
money because we didn't have to pay for two bartenders, two sets of appetizers. There will be 
another workshop committee follow-up afterwards where we will brainstorm ideas on how to 
work with the changes that we've made. Cutting corners on food was a no-brainer, and 
noticed by attendees, but not so much that we took a hit on it. The biggest complaints we got 
about food was based on the hotel preparing it poorly versus the selection.  

Megan speaks to the popularity of the cost challenge is getting very popular and it is 
becoming one of the tent poles. It needs to be tightened up a bit. We've done a very good job 
so far, but we have to put some structure and some more transparency and rules in it to make 
it fair and be perceived as we want it to be. There was a great attendance at the Technomics 
replay yesterday that is already up on YouTube. Augur has decided they're going to present 
for us in a couple of weeks. The Dayton chapter did their own cost challenge inspired by the 
one at the workshop on pricing getting a dog, and they did it in a day. It will be featured in 
the magazine in a few weeks and they are also going to do a webinar talking about that, 
which will and hopefully inspire some of the other chapters tune in and see how they can 
make their own local challenges. Patrick will be presenting the power BI and the numbers 
based off of workshop survey data, so we can look for trends and relationships in things to 
try to figure out what we do to tweak and make things better.  
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Megan opens up discussion. Javier has a question about the granularity on the breakdown for 
2025 on existing members and first time members, as well as converting those from a one- 
time attendee to a reoccurring attendee. Christina will send Javier the raw data so he can tell 
us his inferences. She speaks to one of the questions that we ask on the survey: “Which of the 
other workshops have you attended?” From those responses it should be easy to tell who are 
our repeat attendees that will show up regardless of circumstances versus a periodic attendee 
or a first timer. Correlation and causation will be impacted because a lot of people aren't at 
their own whim of whether they get to go or not because their company chooses whether or 
not to send them. We could look at if there's any correlation between that question and the 
question at the end about whether they plan to attend the next workshop and reasons for 
coming to the workshop. Receiving travel funding from their company is a reason. That is a 
good question in addition to seeing how many times are we having repeat people. Kim has a 
similar question: it seemed that when she was reviewing abstracts, there were a lot more 
abstracts this year. Was that the case or were there less reviewers? Megan responds that the 
number of abstracts submitted were close to or even just slightly less than last year. 
Typically, the number submitted ranges from 80-140. Brian follows up to ask if we have ever 
done an analysis to see the statistics around people that submitted abstracts whose abstracts 
weren't accepted and if they attended or not? Megan explains that it would be a manual 
process, Christina comments we have a list of abstracts submitted in addition to a list of 
Excel, if someone wanted to analyze the data. Megan explains further the process when 
abstracts are accepted or rejected. If we get a hundred abstracts in a year and have typically 
70 spaces available; of those 30 that get rejected, maybe five are blatant sales pitches where a 
person did something like putting a company name or product in the title of the abstract. 
There are also duplicates; some people send three and four abstracts at a time and we do not 
double book anybody on the schedule until we're desperate. Every speaking slot is a paid 
attendee who gets to come because many people cannot attend unless they speak. About half 
of the ones that we reject are from duplicate authors. If Megan were to look through at the 
list of people who didn't make it from the wait list and if they attended or not, there would 
likely be minimal value added. Courtney Gray adds that the survey question changed this 
year to select which of our prior events have you attended. We also added first time attendee 
to “what of these categories best represent you.” About 30% of the people that attended 
responded to the survey and first time attendees are about 21% of those people that 
responded. Perhaps there is skews in terms of the first time attendees answering more to 
those surveys but it indicates that there is pretty good representation from new people. And 
then as far as the ones that they've been to before, 51% of the people who responded were in 
Minneapolis, 51% were in San Antonio, 33% were in Pittsburgh, 34% were virtual about 
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26% Tampa. Lots of the same people and then also lots of new people being brought in. 
Megan adds that this is a weird year to try to determine that ratio because she has the sense 
that the die-hards were the attendees this year. If we look at 2018 to 2019, that's different, but 
it's also pretty different. Megan’s opinion is that the ~250 attendees this year is our baseline 
of who would show up if we threw a conference and did nothing else but throw a conference. 
Christina adds that if you look back to sequestration in 2012 and you look at the lower 
number of attendees, that will show the bare bones attendees when there’s a constraint on 
how many people can attend. 

Javier adds that the nature of his question was related to talent development, to the next line 
of leaders and how do we adjust as we move forward to make sure we continue having that 
pipeline of new graduates joining and becoming members and then taking active roles within 
their chapter, or elsewhere. Courtney adds that since the inception of the cost challenge, there 
will be to a higher amount of people responding saying that they're first time attendees than 
we used to have. Most people that went to the workshop in the past were more 
seasoned/earned attendance from their time at their companies, whereas now we have these 
teams participating in the cost challenge. We're seeing a lot more younger people going, a lot 
more people completely new to this because they have to be a junior to participate. Carol 
asks about the survey results. Megan will send it to anyone interested in seeing it and helping 
parse through the data.  

Megan has begun researching alternatives for 2027. Helms Briscoe, the normal company she 
works with for workshop planning, specializes in room night type contract so they aren’t 
providing the level of help and resources as normal. Megan is looking around at places 
independently for a scope of 200 to 250 people with one general session room, two paper 
size breakout rooms so that the third would be the general session room and one training 
sized breakout room. The limited scope does not include space for a full exhibit hall. It does 
not include space for a board meeting or the OEM forum, the cost challenge, receptions, or 
adding anything else on to it. If there are items on this list that we absolutely need or want to 
have, Megan needs to know soon in order to can plan for it. 

Christina brings up that now that we have more information post workshop, and we didn’t 
lose money as expected, we should look at other options. Before, we were reacting without 
having full information and we have more perspective now. Kellie says that we need to find a 
strategy where we can make more profit with less attendees.  

Megan discusses that she has gotten one proposal that has enough information to compare to 
Atlanta and present to the board.  It is a meeting space downtown in DC. Because it does not 
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have the sleeping room commitment that the hotel gains benefit from, we have to rent the 
convention rooms outright. Fortunately, AV is included with most of it although there would 
be additional items we'll have to rent. There would fewer expenses such as shipping costs 
would be down, less bags for attendees, et cetera. However, it's not that much better so far 
than Atlanta. Megan will continue looking—she has inquiries in with the Mark Center Hilton 
and Fairview Park that's over by Tyson’s. One additional note is that one venue informed her 
they are not booking beyond 2026. This raises two questions: 1. Is that normal for this area 
and 2. Are hotels facing the same uncertainty that we are, which could be an asset to us in 
that it buys us a little time. This does not include the costs for a hybrid option. From the last 
meeting, Megan’s understanding was that the event will be for 250 people, and if demand 
exceeds that, we open it up to hybrid and use the additional revenue to pay for it. Other 
considerations include sponsorship. With a smaller conference, we're not going to be able to 
do the sponsorship the same way. This year, companies paid for a sponsorship that was 
meant for 450 people and they only got 250 people. We would have to reduce the 
sponsorship costs because the package isn't as attractive. Is it worthwhile to add the meeting 
space to make sure we can accommodate sponsorship, even if it’s providing tabletops versus 
booths to the sponsors? Do we want to hold a reception and how much more do we want to 
pay for a reception? Do we hold the board meeting at another location in the DC area on that 
Monday and then go to the venue on Tuesday or do we just pay for another room there? The 
board meeting could likely be hosted at one of the local offices that typically sponsor us, but 
it is still an additional consideration, along with if we cancel the OEM Forum and cost 
challenge, or if moving it online is an option. Tom Bosmans asks about who has access to the 
exhibit hall, as there may be an audience that would like to hear about the latest vendors and 
tools. and developments, but wouldn’t want to attend the workshop and presentations. Megan 
says that it is an option to explore to open the exhibit hall or receptions.  

Megan also reached out to St. Louis, the two hotels in St. Louis that were interested in us, 
and they still have availability. We may not get the exact contract we were offered before, 
but the contracts were very favorable. Megan recommends we give her the rest of the 
summer to try to collect some more data, and hopefully with the new fiscal year beginning 
October 1, we will have more information about what's being budgeted for 2026 at that point.  

Christina agrees that we needs more data to make an informed decision. Even now, we are 
still reacting without full information after seeing that Atlanta still worked at a bare minimum 
level. But we need to be careful about not abandoning what has worked for us in the past, and 
still consider St. Louis if it is a good deal. Christina wants to make sure we're making a smart 
decision based on what realistically might be a continuation of reduced government 
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attendance. Is there a way we can work with our government counterparts to figure out how 
to bring them back into the fold more?  

Action: Megan give status of workshop data for 2027 for our next meeting 

Action: Christina to reach out to Chris Massey and Cari Pullen about what government 
participation might look like in  2027.  

Kim requests to not cancel the cost challenge as it is a highlight for the participants and the 
people that get to see the presentation. She believes it will continue to grow in popularity. 
and bring in the younger crop of analysts. Christina agrees with Kim, as the cost challenge 
was one of the best ideas we've had over the past couple of years. 

Brian suggests that we restructure the cost challenge such that we do outreach to government 
agencies and let them submit a problem to be used for the cost challenge. Christina thinks 
that's a great idea and mentions that the very first year of the cost challenge we had a 
government team that wanted to participate but pulled their team because of our question. 
Brian’s idea may give government leaders a chance to come and be a part of the judging 
committee and provide them an opportunity for them to see future leaders of the cost 
community. Chris suggests reaching out to organizations and suggests Karen from Naval 
Postgraduate School to give us a real life problem that we can help solve. Brian thinks that 
could be good for giving us exposure to the agencies and letting them compete having the 
cost challenge be focused on one of their problems they would like to solve. Megan suggests 
making a poll on LinkedIn and having members vote on the prompt. Christina discusses that 
if the key is engagement, that these are all ideas that give us more engagement across the 
board. Dave mentions that the problem has to be solvable. Working with Karen from NPS, 
would need to consider how to make sure the problem is scoped well enough that it's 
solvable and not limited by a lack of data. Kim contributes that the biggest challenge will be 
availability of data if it's kind of real world problems that our customers are facing. She 
thinks the beauty of the kind of open-ended questions that we've had in the past allow them 
to kind of have a plethora of places they can go and search for data because they're topics 
aren't covered by any type of CUI or any type of restrictions to be able to gather data and 
information. Megan has received some suggestions for how to improve the cost challenge 
and been gathering idea. She wants to have a meeting with past judges and mentors to get 
their thoughts and put it all together. Cheryl offers to help with the challenge as SCAF has 
been doing the challenges for years. The biggest success they have seen was about the 
colonization of Mars, including costing out how to get to and live on Mars. Creating fun 
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topics for the younger generation will be beneficial versus more dry topics that may not be as 
engaging.  

Bylaws Update:                                             Megan Jones 

Megan pulls up the proposed bylaw changes since she had to step out of the meeting during 
the discussion at the May meeting. She has a few recommendations on the wording of them. 
She suggests changing the wording from “to be eligible to run for a position, you have to be 
an ICEAA member in good standing for a minimum of six months prior to the March 15th 
opening of the voting period” to “the opening of the nomination period” because she thinks 
the point is right, but this is about nomination, not voting. She would suggest making the 
nomination requirements be six months prior to the nomination, whereas the voting 
requirements are six months prior to the voting. The changed wording is “To be eligible to 
run as an officer or director, an individual must have been in ICEAA or in good member in 
good standing, and they did us six months prior to the, [15 October opening of the 
nomination period], or have served on a committee, in a chapter leadership role, or on a task 
force. In the case of region directors, member may only run for a position in the region they 
were affiliated with as of six months prior to the [15 October opening of the nomination 
period].” The previous language said you can nominate yourself and then change your region 
before the election. This is saying you have to be there before the nomination. Megan asks 
for confirmation that this is in the spirit of the changes we wanted. Carol asks for 
clarification if you're not an ICEAA member during the election that it’s okay as long as you 
were an ICEAA member in good standing when you were nominated. Megan continues to 
say that if we move on to what is now Section D, the nominating committee is responsible 
for confirming the nominee's member status, which she thought that was already being done, 
but was not. Selecting one or more nominees for the office, obtaining a written consent of 
each nominee that they will maintain their membership throughout the term if elected. I 
would say put that in the nominating committee language so that it's taken care of as a one-
time thing. So, you would have to be a member for six months and would have to promise 
you'll be a member the entire term. Christina asks for Brian’s thoughts since he has not only 
led a nominating committee once, but will be leading the next nominating committee for the 
next board. Brian suggests under Section C 1., instead of saying “has been an ICEAA 
member”, should it say “is an ICEAA member in good standing for a minimum of six 
months prior.” Christina agrees. Megan volunteers to make a web based form that people fill 
out that says “I affirm that if I'm elected, I will continue to be a member”. Yeah, so I can 
make that easy for you guys. Megan states that if we're going to change it for the standard 
process, we kind of need to change it for the petition. So, when someone petitions, the 
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petitioner will have to confirm the membership status of the nominee because the petition 
process doesn't involve the nominating committee. Megan moves down to the voting section 
which will become section H. The new language will reflect that in all voting by conducted 
by ballot, each member in current standing as of March 15th will get one vote. Members may 
only vote in the region of the region they are affiliated as of March 15th, and chapter 
affiliation may not change between 15 March and 15 April which is the voting period. 
Courtney asks if Megan has a way of looking in the system when someone has changed 
something last? In the case of somebody running for a regional director and the requirement 
is they have to have been part of that region for at least six months, is there a way of going 
into their profile and seeing when the last change was made, or would that need to be done 
by checking the last six months of the membership list? Megan says she will look into this. 
Courtney suggests that it might make it easier for the nominating committee. But if Megan 
does not have this capability, the Washington chapter can help with that because they are 
running those membership lists for the employers. Christina asks about the intent of the rule 
and why does it need to be there. For example, if Courtney decides to relocated to Florida 
from DC in the January right before voting, and in the transition decides she would like to 
run for president of whatever region Florida's in. Is that something we would want to 
preclude a member who has shown themselves from running for the Florida chapter versus 
being a part of the DC chapter. Christina feels like there's one-offs and she wants to 
understand if we will cause issues by putting things like this in the bylaws. Megan can see 
both points, but by writing this, we are informing people better how the region election 
works. I think this one in particular, there were a lot of people who didn't quite understand. 
She gives the example of Cobec running someone in region one and region two, and how 
there was some miscommunication about how whether or not they could vote in both region 
elections. They ended up basically stealing votes from themselves because folks that would 
normally have voted in the region two election voted in region one and could not vote in 
region two. Megan also notes that the process of writing the rules puts the onus on the rule 
follower a little bit, and we can point to a rule and say, this is how you were supposed to do 
it. The person who chooses not to do it that way has broken the rule, even if we didn't enforce 
it. She believes that psychologically it makes people more inclined to follow the rules if the 
rule exists. But at the same time, we are small and flexible. Megan wonders if it is worth 
putting in the clause or if we should not worry about it. Christina mentions that it is such a 
one-off that she was just making sure. She agrees with Megan that better communication we 
have with members is a positive and people want to do the right thing. She doesn't think 
people are trying to be nefarious with our professional organization most of the time. 
Christina wanted to raise the possibility that she doesn’t want to create a situation where a 
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person who's doing the right thing decides to move for whatever reason and can't run for two 
years because of it. Megan asks if we should we put in a line that says the nominating 
committee can make exceptions as necessary? Brian suggests a clause that says, the 
nominated committee has discretion to evaluate anyone needing to diverge from this  and has 
something like final decision. Madeleine suggests “Final decision authority for nominees 
rests with the nominating committee”. Megan adds “except for the petition.” Christina adds 
that the nominating committee can have final authority over the petition then with that 
particular case. Kellie points out that exceptions can create perceived bias and that people 
may wonder “why did somebody get an exception, but not me?” Kellie has concluded it's 
almost better to just follow rules than to make exceptions and have to deal with the fall out. 
Christina mentions that it is something to think about but she accepts a rule 100% if it clearly 
makes sense but she doesn't want to exclude anybody, if for example, Washington State 
doesn’t work out for Kellie. She wants you to be able to run for whatever board you want to 
be a part of. Christina wants more active participants, and doesn’t want to preclude for silly 
reasons people that want to participate. Megan confesses to bending bylaws for the chapters 
all the time. As an example, a bylaw states that a chapter has to have five directors, but only 
has two, Megan would rather the chapter live with two directors than kill the chapter because 
they can’t get to five. Christina says that we should just keep it in here, not add the part about 
the exception, knowing that exceptions like that are rare one-offs, and we will make it public 
because transparency is important to Christina. Megan recommends re-voting on the 
amendments to the bylaws since they changed since the last vote.  

Vote: Motion is raised to approve the amendments to the bylaws. No further discussion is 
requested. Seconded and passed. 
 

Emeritus Member Proposal:                                            Megan Jones 

 

Megan brings a phone call from Mike Thompson, former board member, to the board’s 
attention. He let her know that he and Paul Marston plan to nominate Frank Flett for 
Emeritus membership. Megan never worked with Frank, but knows many of the board 
members did. Her take that she provided to Mike was that what she knows of Frank Flett, she 
thinks this is going to be an easy yes. With that, Mike Thompson and Paul Marston would 
like to nominate Frank Flett for Emeritus nomination. Megan opens the floor to the group if 
anybody wishes to speak on Frank's behalf or otherwise, or to move to approve.  
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There is a motion to approve. Christina asks if there is a second, and upon not hearing a 
second asks if there is anybody on the line who knows Frank. She doesn’t know him but 
based on Paul and Mike saying they want to grant him Emeritus status tells her this person 
was very actively involved. She asks Brian for his input since many of the board members 
are less tenured. Megan adds that he was either a SCEA or an ISPA president and he was 
very involved with the original CEBoK. Christina offers that, because we need to show due 
diligence with an emeritus, she can tell Mike that she is happy to approve this but would like 
a resume or write up about Frank for the board. Megan say that she told Mike that was the 
second option that may happen outside of an initial approval would be for him to write the 
description for the board’s consideration. Brian remembers Frank Flett and that he was with 
MCR for about 15 years or so. Tom Bosmans says he was from the ISPA days. Megan says 
she will get the write up from Mike and show it at the next meeting. 

Treasurers Report                    Arlene Minkiewicz 

Arlene presents slides. She states that as of July 1, 2025, the balance sheet shows that we 
have $332k in Investments, with checking account at $94.5k with total liquidity of $427k. 
Megan interjects that she will warn everybody if our balance gets too much lower than $94k, 
she will ask that we cash in a CD as she feels more comfortable having a good cushion and 
checking so when our bills come out. Arlene agrees that it makes sense. Megan will be 
keeping an eye on it and will email if she feels like we need to cash one in; the $38,705 CD 
looks like a good candidate. Tom Bosmans asks if we have overdraft coverage. Megan says 
that’s a good questions and she wants to work with Madeleine and anyone else on the board 
that knows about insurance this summer/fall. The business insurance that we have was set up 
before Megan started here, and it has not been reviewed by anybody, so she thinks it's time 
we take a look at the insurance policies we have. We director’s and officer’s liability, we 
have an employee theft bond, we have a bunch of other things that Megan thinks we need to 
look into and see what we should do. She asks Tom to clarify if he meant overdraft 
protection in just the bank? Tom says that he meant for the checking account as an alternative 
to cashing in a CD. Megan informs that APR on the CDs is pathetic, so it’s not like we'd lose 
much at all if we cash them in, but will look into that. Carol brings up that IFPUG has an 
insurance policy that they got before Katrina, and it's a catastrophic coverage. She will find 
out where they have it and who got it, so that Megan can check into that. 

Action: Megan to look into overdraft insurance among other current coverages, and compare to 
Carol’s information about IFPUG’s coverage 
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Arlene asks for any other comments before continuing. Since there are none, she has a 
question for Megan, about if, given not having to pay an attrition penalty, if we are still good 
with the numbers in the treasurer’s report as of now. Megan says yes and gives a quick 
explanation on the workshop number. She reminds the group that she said we made around 
$71k, but we collected $23k of that in 2024. We are on a cash based accounting system, so 
the money that we got in 2024 is in the 2024 report even though it's for the 2025 workshop. 
Arlene also follows up on a question she asked yesterday about the staffing and contractor 
number, the actual as of June 1st since it is much lower than she would have expected. She 
asked Megan if she was able to connect with the accountant? Megan informs Arlene that the 
account said they have been on vacation and are behind, although the number seems vastly 
out of date. Megan confirms that the accountants are aware they need to fix the numbers, but 
the bills have been paid; we pay all our bills out of the bank account. Then we code them and 
the accountants organized it into QuickBooks. The money that we have in our checking 
account with Eagle is current and she can see the balances whereas the QuickBooks does not 
know what our checking account balance is from day to day. Arlene confirms understanding 
and continues to tell the group that we are currently projected to be down $121,720 at the end 
of calendar year 2025.  

Arlene compares our estimates as of January 22, 2025 to and the right-hand column where 
we stand now. We're being pretty conservative at staying at or below what we estimated 
because the federal government is not spending money and their contractors are being hurt by 
that. She is not very optimistic that things are going to change from plan; or if they do change 
from plan, we will be below plan, not above it. She asks for any questions or if there is 
anything else she can clarify.  

Vote: Motion is raised to approve the July 2025 treasurer’s report. No further discussion is 
requested. Seconded and passed. 

Christina informs the new board members that we do conflict of interest forms. These have 
gone back a couple of years, basically just saying the intent was there are other societies that 
are interested in what we do. Primarily, when you're acting as an ICEAA member, you're 
acting in the best interest of ICEAA, not of your company, not of another organization, but in 
the best interest of ICEAA. That's the intent of why we did these and we re-sign them every 
year. That way they're up to date and serve as a reminder to not give away our IP and be 
working on behalf of ICEAA when you're helping us. Christina asks Megan what date she 
wants to email those out to everybody. Megan replies that she will send them out Monday. 

ICEAA IP Discussion                 Christine Snyder 
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Christine asks people to get conflict of interest forms back to Megan so she doesn't have to 
hunt anyone down. She mentions that the next item on the list we probably are not going to 
have enough time for a full discussion looking at since we still need to get through the 
actions and Javier also has an item on here. Christina expresses her concern about how when 
she was playing around on Gemini the other day and prompting it for recommendations 
about software estimating or something similar. Gemini cited paper after paper from us, from 
ICEAA, because our IP from the paper presentations that we do at the workshop are 
completely public facing. This has come up multiple times and I have volunteers from 
Technomics, specifically, and some within SPA that said they'd be willing to help with 
moving some of our papers behind the paywall. What Christina told Megan is that she’s 
scared we might have already missed the boat and that a lot of that stuff has already been out 
there to train models on. She recommends we take all the papers down as of right now so 
they can't be used by public knowledge. Now, the minute we do that, she guarantees that 
someone will do the exact same thing I did at the beginning of the meeting, search for a 
paper knowing it was there and the link is broken, and as a consequence we have members 
that can't access the materials that they have that they would like to. But that's my general 
concern, and she figures the longer we wait, the more likely all of that is just public and 
there's no reason to ever put it behind the paywall. So, she wanted to throw that out there and 
see if there's any thoughts. Megan raises the counterpoint that just came to her because she 
has been on Christina’s side of this argument for some time, but she thinks that it might 
actually be a good thing that Gemini is quoting us and citing us. She questions if it may be a 
good thing that somebody goes and asks chat GPT or Gemini how to do something, and it 
keeps saying that ICEAA knows. Christina responds that it’s a question about if the value 
added of being an ICEAA member is that we have access to this, and that eventually us 
having our own interface or our own agent that you can work with and say “Can you give me 
all the the papers that have ever been presented about software cost estimating over the 
years.” She would argue that that is something that’s worth being an ICEAA member for, 
whereas if it's public, then anyone can do it, and it's one more thing we're giving away free. 
Brian mentions that he thinks it's worthy of further research and discussion separate from this 
meeting to consider again. He’s spitballing the idea that maybe just the abstracts are public 
facing where they would show up in an AI tool, but then to get access to the papers, you have 
to be a member and have a login. Christina mentions that Brian is worth his weight in gold, 
and Kim agrees with Brian’s approach. Kim mentions that in other applications when you 
search articles, you will find that often where you're able to see the abstract of a white paper 
but you need to pay money to see the whole thing. Christina thinks this is a great idea. Arlene 
mentions that we could consider is only making the papers available to members for a period 
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of time and then making them public. This would create a membership benefit where you can 
come back from the conference and say, “Hey, I want to see that paper right away.” But then 
we publicize the work that ICEAA people do to the world at large at some point. Brian still 
thinks the way to go would be to just keep the abstracts public facing and you need 
membership to get access to the paper. Christina brings up an anecdote about trying to make 
a point with her neighborhood HOA the other day. She was pulling up papers showing that 
over the time that teenagers have always been an issue. People were saying bad things about 
teenagers in the 80s, 90s, the 2000s, and 2010s. The New York times did an article about 
once a decade, but when she tried to cite the article they still were behind the paywall from 
like 40 years ago. She asks if it is good enough for New York Times, it's good enough for us, 
right? Brian agrees. Megan says that this is going to be a heavy lift to do technically, so we 
will have to figure out what we need to do for this and how much help she will need because 
there are thousands of papers. Patrick mentions that one thing to keep in mind is that most 
models that have been trained do just an internet scrub. He explains that the majority of 
models, if they have knowledge of our papers, probably already have the papers in their 
training set. He elaborates that we could be preventing others from collecting all of this data 
and then training a new model, but if these models have knowledge and the topic they have 
the reference. He ran a live GPT search and it knows all of our models and the topic, so it has 
that reference. Locking down the previous ones might not be of the most interest, but like 
Megan said, keeping in mind that it has knowledge of our papers we could inject more of that 
information onto our homepage about why we're good to train future models on why the 
ICEAA could be beneficial. But he’s happy to talk about that more for sure.  Christina 
mentions that Patrick is one of the people she was thinking of to help, and she would like to 
have a discussion before the next meeting with anyone interested on what's the best path 
forward on this issue. This is a heavy lift for Megan so she should be involved, as she can 
inform us as to the feasibility of options as we decide if we want to do this future looking or 
if we lock everything down from the past. Megan informs the group that right now the only 
thing that's going to stop us from this is actually executing it, because she experimented with 
trying to do this, and it's going to be time consuming. Christina says that Tom just asked if 
this would be a good intern project, which Christina agrees is something to think about. She 
will take lead on this endeavor.  

Action: Christina to plan a side meeting prior to the next ICEAA meeting for the path forward 
on paywalling our models with Megan and anyone on the board interested in the discussion. 

Region 6 Chapter Restructuring                 Javier Provencio 
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Javier discusses that as we look to build out the Texas, Oklahoma, Louisiana, New Mexico 
chapter, he looked on the website and our chapter has Houston area, which is about 4 hours 
away from him, and it has like a North Texas/Dallas Fort Worth chapter. And then he also 
believes there is also a San Antonio chapter called Lone Star. His concern is that there could 
have been possibly individuals, whether it's at the college level or at the entry level, for the 
private sector that MITRE reached out to folks that are listed on the website and are no 
longer there, and their email went into some black hole somewhere. Javier’s question to the 
group is whether it is possible, a good idea, and whether we can get behind it on collapsing 
down to one group and then as the chapter grows, then we can adjust based off demand 
buildup. Additionally, one more artifact that he wants to bring to the table is that he looked 
through our Excel file of current members and he briefly looked at their email address. We 
had one person from L3, a couple people from Lockheed Martin, him, NASA, Boeing, et 
cetera. As he looked at the chapter, there really wasn't this huge demand of Houston chapter 
right now versus North Texas versus San Antonio. He wanted to open it up to the team if this 
is a good or bad direction. Megan adds that she thinks it's a fine idea, but going back to the 
topic of bending bylaws rules for chapters, she would suggest focusing his energy on one 
chapter. She doesn’t think we should close the chapters necessarily because then we would 
have to go through the of reconstituting them, re-bylawing them, reestablishing them. If we 
can just let them sleep, we can let San Antonio sleep, we can let Lone Star or Houston sleep, 
focus on one, and then if we get some buzz over there, we just start the engine back up and 
that's no problem. But she think this also tells how we've got to the point where we have two 
chapters in Colorado, one in Boulder and one in Denver, that at some point were active and 
aren't active anymore, and we have a lot of chapters that we don't really need. But do we just 
let them sit there? Megan is with Javier, but also explains that of the emails on the website 
point to ICEAA@ICEAAOnline.org in order to prevent people from getting phished. Any 
contact people get from ICEAA is straight from the website is going to bounce through 
Megan so she can weed out people trying to pretend that they're, for example, Christina 
asking to send you iTunes gift cards. Her suggestion would be to just keep on chugging, as 
Javier is doing great. Because of the amount of new board members present Megan is going 
to point out that there is a lot that needs to get done and she is going to give the “We’re 
number three” speech. Each board member has their family, then they have their job, then if 
they have absolutely no interests or hobbies whatsoever, they have ICEAA, so we are at best 
number three. Everyone is are full of ideas and there's so much to do and Megan advises to 
not overwhelm yourselves as we are not going to be able to tackle everything. Pick 
something that's manageable, tangible, focused, attack it and be proud of your little steps 
because we are a group that if all of us get together and baby step together, we're going to do 
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great. She advises Javier to not put too much pressure on himself to flip three chapters but to 
try to get one. If he can get a chapter going in his area, this is a momentum thing. Megan 
thinks this is a great idea and his approach is absolutely correct, but she is recommending 
that he streamlines it so that he doesn't overwhelm himself, because she would hate for the 
group to be discouraged by ambition. Javier asks for any other feedback, and follows up with 
a second question about creating a LinkedIn chapter page. Megan says to go forth and that 
she can help in any way, including logo assistance, and they will work on the page. Cheryl 
interjects that she thinks it’s fantastic of Javier to come in and come up with new ideas and 
speak up. Christina loves that the new board members are coming in excited for their first 
meeting. yes, it's really good. Cheryl points out that she loves hearing new ideas and things 
and putting it to people that are already in there that can advise about what we have and 
haven’t tried.  

Action Status Report                                           Madeleine Teller 

Madeleine presents the actions from April/May 2025 and discusses status with the group. 

• Action: (April) Madeleine to send a letter to all chapters notifying them that if they have 
a bank account, it must be closed by September 1, 2025 with instructions on how to 
return funds to ICEAA. The chapters will be informed of the process to request funds 
directly from ICEAA. 

o Discussion: Megan presents the spreadsheet of the chapters with remaining 
balances. Megan included a note from Madeleine in the chapter/region email 
reminding everyone to close their accounts; two chapters have since done so. New 
England, MidAtlantic, Hampton Roads, Greater Dayton, and Twin Cities still 
have money. San Diego only has $30 which we may need to let go. We also need 
to talk to Australia about the status of their bank account.  

o Status: In Progress 
• Action: Sanath to create a working group to determine paths forward for the Software 

SIG and CEBoK-S and present options for the board to vote upon. 
o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.  
o Status: Planned 

• Action: Courtney to set up a meeting this summer with current and past ICEAA sponsors 
for a discussion on valuable benefits for their Workshop sponsorship, and how to 
encourage additional sponsoring. 

o Discussion: The meeting has not yet been set up; Megan reassigns the action to 
herself. 

o Status: Planned 
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• Action: Sanath to connect Kellie with his colleague at Cranford University in the UK to 
collaborate on developing a course for a master’s certificate in cost estimating. Sanath, 
Kellie, Tim, and Dave to prepare a whitepaper on what the program would look like, 
what it means for our IP, and what other effort would be required from ICEAA for the 
board to present at the next meeting. 

o Discussion: Discussed earlier in July 11 meeting; this is still outstanding.  
o Status: Planned 

• Action: Megan to investigate our options for meeting insurance to protect our 
investments based on commitments for a Workshop. 

o Discussion: Megan sent an email to our insurance agent asking if they have access 
to meeting insurance and outlining our needs. The agent will get back to us. 

o Status: In Progress 
• Action: Megan to research venues in the Washington DC area for approximately 250 

attendees to hold an in-person Workshop in 2027, and a smaller 100-150 attendee venue 
in the Los Angeles area. 

o Discussion: Discussed earlier in July 11 meeting, Megan is looking into venues 
for smaller options, but we also may revisit St. Louis as a 2027 option after 
obtaining more information over the summer 

o Status: In Progress 
• Action: Christina and Courtney (or the 2027 Workshop Chair) to investigate the costs of 

adding a hybrid option to a 250-person event in the Washington DC area. 
o Discussion: Courtney has done some research on hybrid options, but it is difficult 

to obtain much data without setting up a meeting with a coordinator or a mock 
contract. Megan also reassigns this action to herself. We will revisit this after 
obtaining more information over the summer. 

o Status: In Progress 
• Action: Kellie, Kevin, and Kimberly to prepare a list for the board by July 31 of the 

updates necessary to the Inflation module and the edits to other modules that will be 
required as a result of those edits. 

o Discussion: Discussed earlier in July 11 meeting, there is an outline in place and 
Brian is writing to the outline.  

o Status: In Progress 
• Action: Christina to meet with the chapter presidents and region directors to ask who 

plans to stay in office for some time to determine if the chapters can take on more 
responsibility with providing online resources. 
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o Discussion: Christina to set up a meeting, adds that region directors should also be 
included. 

o Status: In Progress 
• Action: Madeleine & Sanath – Develop a schedule of training events, conferences, along 

with POCs for each in order to find new places where we can establish a presence/make 
contacts/etc. (MT).  Provide information/contacts for DMSMS International Conference 
in September (SR) 

o Discussion: Discussed earlier in July 11 meeting; Sanath still to provide 
information/contacts for DMSMS International Conference, Madeleine has done 
rudimentary research on events.   

o Status: Planned 
Megan to create a list of questions for ICEAA board members to answer on their 
experience with ICEAA and what they most value for the purpose of generating 
marketing material. 

o Discussion: Megan has not yet done this, but will get done.   
o Status: Planned 

 
• Action: All/Madeleine – Provide Megan with more pointed answers about what ICEAA 

means to us. More specific and quantifiable benefits are needed versus feel-good 
language. This applies to all board members, outgoing and incoming but Madeleine to 
take the lead on wrangling people 

o Discussion: Madeleine will work with Megan once she releases the questions to 
ensure that people are providing inputs that are useful to Megan 

o Status: Planned 

New Business, Plan Next Meeting & Adjourn               Christina Snyder 

Christina states that we need to figure out the schedule for the All Member meeting. Megan 
states that she will do that today.  

The board agrees to hold their next meeting virtually on Friday, August 22 from 11am-noon.  
The meeting adjourns at 12:58pm EDT. 

Chat Log             

00:06:27 Tom Bosmans - SoCal Chapter (R7): Great! 

00:37:17 Cheryl Latimer: sorry just dropped out - internet a bit sketchy today over the 
pond 
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00:37:25 Megan Jones: Reacted to "sorry just dropped o..." with ���� 

00:37:40 Tom Bosmans - SoCal Chapter (R7): Reacted to "sorry just dropped..." with ���� 

00:38:56 csnyder: Reacted to "sorry just dropped o..." with ���� 

00:39:28 Megan Jones: it's at risk of being...inflated 

00:45:27 Carol Dekkers: Kudos to Megan! 

00:45:57 Tom Bosmans - SoCal Chapter (R7): Reacted to "Kudos to Megan!" with �� 

00:45:58 csnyder: Reacted to "Kudos to Megan!" with ���� 

01:13:37 Megan Jones: Reacted to "Kudos to Megan!" with ���� 

01:14:54 Tom Bosmans - SoCal Chapter (R7): Great Idea Brian! 

01:16:09 Tom Bosmans - SoCal Chapter (R7): The more interactive the. better! 

01:31:37 Tom Bosmans - SoCal Chapter (R7): Florida. is Rgion #3 

01:31:42 Megan Jones: Reacted to "Florida. is Rgion #3" with �� 

01:31:49 Tom Bosmans - SoCal Chapter (R7): sb Region 

01:32:42 Carol Dekkers: Reacted to "Florida. is Rgion #3" with �� 

01:48:57 Kim Roye: You gotta pay to play! 

01:49:24 Tom Bosmans - SoCal Chapter (R7): Agree with Brian G! 

01:50:01 Tom Bosmans - SoCal Chapter (R7): NYT is a good model 

01:51:11 Tom Bosmans - SoCal Chapter (R7): Reacted to "You gotta pay to p..." with �� 

01:51:44 Tom Bosmans - SoCal Chapter (R7): Would this be a good intern project? 

01:55:15 Tom Bosmans - SoCal Chapter (R7): Suspended Animation? 

01:55:39 Chris Massey: The DC Chapter never sleeps..... 

01:56:01 Tom Bosmans - SoCal Chapter (R7): Reacted to "The DC Chapter nev..." with 
�� 

01:58:24 Carol Dekkers: Reacted to "The DC Chapter never..." with �� 
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02:06:28 Tom Bosmans - SoCal Chapter (R7): We use the term "Expeditor" :) 

02:07:52 mteller: Reacted to "We use the term "Exp..." with ������� 
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Certification Summary Stats

• Overall certifications as 
of July 28, 2025

• CCEA®       595  (including 6 
CCEA-P), -4 since 6/26

• PCEA®       72 (13 CCEA 
Eligible), no change since 
6/26

• CPP           7  (no change 
since 6/26)

• SCEC        25  (no change 
since 6/26)
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Certification Summary Stats

*

• Non-US Certified Counts: 
UK - 48 (-5 since 6/26)  Belgium – 3 (no change since 6/26) 
Canada - 43 (– 2 since 6/26)  Saudi Arabia and Egypt – 2 (no change since 6/26)
Australia – 9 (no change since 6/26) South Korea – 1 (no change since 6/26) 
Norway – 1 (no change since 6/26)  Kuwait – 1 (no change since 6/26) 

• 82 Exams Administered in 2025 (+4 since 6/26)
(70 Industry, 5 US Gov, 2 UK Gov, 5 Canadian Gov) 

• 110 Exams Administered in 2024  
(65  Industry, 27 US Gov, 8 Canadian Gov, 6 UK Gov, 4 Australian Gov) 

  113 Exams Administered in 2023
   120 in 2022
   156 in 2021
   148 in 2020 
   215 in 2019
   167 in 2018

• Exams Scheduled for 2025:
12 PCEA (+2)
10 CCEA (+2)
1 SCEC
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Certification Pass Rates

Pass Rate = # exams passed / total number exams administered 
Adjusted Pass Rates calculated by removing retakes from total number of exams
Exams terminated due to browsing or internet issues are not included in totals
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On-going Activities

• Inflation Module Update



Frank Flett  a long time ICEAA member with CCEA certification, an Air Force veteran, former New 
England Director for the National Estimating Society (NES), a predecessor to SCEA.  Frank had been 
an active member of SCEA serving as a Director, Vice-President, and President, always promoting 
Cost Estimating and the organization.   

After Frank’s Air Force career he worked for The Analytical Science Corporation, MCR Federal, and 
his own consulting firm Flett & Associates.  Through the years he participated in workshops and 
would mentor younger cost estimators.  Frank was instrumental in promoting and expanding 
training and member certification.  Over the years he always advocated a disciplined approach to 
Cost Estimating to his friends and collegues. 
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