ICEAA Board of Director’s Meeting
1100 — 1300 | Friday, July 11, 2025

Zoom Virtual Conference
AGENDA
as of July 11, 2025

Actions from April/May 2025:

(April) Madeleine to send a letter to all chapters notifying them that if they have a bank
account, it must be closed by September 1, 2025 with instructions on how to return funds
to ICEAA. The chapters will be informed of the process to request funds directly from
ICEAA.

Sanath to create a working group to determine paths forward for the Software SIG and
CEBoK-S and present options for the board to vote upon.

Courtney to set up a meeting this summer with current and past ICEAA sponsors for a
discussion on valuable benefits for their Workshop sponsorship, and how to encourage
additional sponsoring.

Sanath to connect Kellie with his colleague at Cranford University in the UK to
collaborate on developing a course for a master’s certificate in cost estimating. Sanath,
Kellie, Tim, and Dave to prepare a whitepaper on what the program would look like,
what it means for our IP, and what other effort would be required from ICEAA for the
board to present at the next meeting.

Megan to investigate our options for meeting insurance to protect our investments based
on commitments for a Workshop.

Megan to research venues in the Washington DC area for approximately 250 attendees to
hold an in-person Workshop in 2027, and a smaller 100-150 attendee venue in the Los
Angeles area.

Christina and Courtney (or the 2027 Workshop Chair) to investigate the costs of adding a
hybrid option to a 250-person event in the Washington DC area.

Kellie, Kevin, and Kimberly to prepare a list for the board by July 31 of the updates
necessary to the Inflation module and the edits to other modules that will be required as a
result of those edits.

Christina to meet with the chapter presidents to ask who plans to stay in office for some
time to determine if the chapters can take on more responsibility with providing online
resources.

Madeleine & Sanath — Develop a schedule of training events, conferences, along with
POC:s for each in order to find new places where we can establish a presence/make
contacts/etc (MT). Provide information/contacts for DMSMS International Conference
in September (SR)
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ICEAA Board of Director’s Meeting
1100 — 1300 | Friday, July 11, 2025

Zoom Virtual Conference
AGENDA
as of July 11, 2025

Megan to create a list of questions for [ICEAA board members to answer on their
experience with ICEAA and what they most value for the purpose of generating
marketing material.

All/Madeleine — Provide Megan with more pointed answers about what ICEAA means to
us. More specific and quantifiable benefits are needed versus feel-good language. This
applies to all board members, outgoing and incoming but MT to take the lead on
wrangling people
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ICEAA Board of Director’s Meeting
1100 — 1300 | Friday, July 11, 2025

Zoom Virtual Conference
AGENDA
as of July 11, 2025

11:00 — Introduction & Welcome of new board Christina Snyder
11:05 — Secretary’s Report Madeleine Teller
a. Vote: approve April 2025 minutes
b. Vote: approve May 2025 minutes
11:10 — Professional Development Update Kimberly Roye
a. University Masters certificates in cost estimating — Kellie Benefiel, Sanath
Rajagopal
b. BOE Module sale and distribution — Kellie Benefiel
c. Inflation (Module 7) update — Kellie Benefiel
d. Software SIG/CEBoK-S plan forward — Sanath Rajagopal
11:40 — ICEAA Workshops Megan Jones
a. 2025 Workshop Review
b. 2027 Workshop Discussion
c. Bylaws update from May
d. Emeritus Nomination: Frank Flett
12:10 — ICEAA IP discussion Christina Snyder
a. COI forms for new board members
b. Plans for future of ICEAA IP
12:30 — Treasurer’s Report Arlene Minkiewicz
a. Vote: approve July 2025 Treasurer’s Report
12:45 — Region 6 Chapter Restructuring Javier Provencio
12:55 — Plan next meeting and adjourn Christina Snyder
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

Voting Attendees

Kellie Benefiel, Dave Brown, Carol Dekkers, Rich Hartley, Brent Johnstone, Jennifer
Kirchhoffer, Mike Lionais, Arlene Minkiewicz, Karen Mourikas, Cari Pullen, Wendy
Robello, Jennifer Scheel (via Brown proxy), Christina Snyder, Madeleine Teller

Non-voting Attendees:

Sandy Burney, Courtney Jones, Jasmine Katsianos, Cheryl Latimer, Chris Massey, Sharon
Burger, Megan Jones

Welcome, quorum count, introductions: Christina Snyder

Christina thanks everyone for joining and says that due to the recent changes in the
government, the Workshop attendance is not what we were hoping it would be right after the
earlybird discount. She says this meeting will be shorter than usual, as she had been tasked
with forming a subcommittee to discuss CEBoK-S bulk pricing but never did, so the plan is
to end early today and hold that meeting. Anyone who would like to stay on for it is welcome
to join.

Secretary Report: Arlene Minkiewicz

No comments or edits were suggested for the February 2025 minutes either in advance of the
meeting or during.

Vote: Motion is raised to approve the February 2025 minutes. No further discussion is requested.
Seconded and passed.

Professional Development Update: Jennifer Kirchhoffer

Jennifer presents slides. While certification has been holding steady in 2023 and 2024,
Christina notices we still have not reached our pre-covid numbers and have held here for a
while. Is it safe to say this number is our “new normal?”’ Jennifer isn’t sure what the reason
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

could be, maybe it’s because the industry generally has low turnover and/or there is
saturation within the industry, so maybe they aren’t pursuing new certifications. She adds
that were she and Megan to generate a report from the database of how many certified
individuals there are, we’d likely come up with different results due to the grace periods,
changes of status, etc. The way Jennifer has been calculating the numbers has been
consistently lower than before she started, likely due to the different way she’s been
tabulating them. She’s encouraged that Kimberly Roye, the incoming VPPD, is a more
experienced data scientist and can help clean up our data.

On the BOE Module, Kevin, Kellie, and Jennifer provided feedback to Sandy and the team
that worked on the BOE module who then made some updates. While Sandy and the team
had prepared this presentation as kind of a grab and go, not necessarily with the intent that it
would become part of CEBoK, Jennifer and the reviewers assumed it would be more of a
core component within CEBoK and modified their feedback accordingly. The resulting slides
have been submitted but have not been reviewed, but Jennifer believes they will be ready for
presentation in Atlanta.

Sandy says Projstream has an opportunity to give this training to one of their clients in a few
weeks and asks permission to use the updated slides. Jennifer has no objection and gives a
tentative yes with a promise to do a final review over the weekend and let him know.

Rich asks if the content in the BOE module is driven more by Federal Acquisition Regulation
(FAR) and Truth in Negotiations Act (TINA) versus traditional cost estimating methods.
Jennifer says that was a concern she and the review team raised; they determined that if the
BOE course remains a standalone training product, the content should remain, but if it were
integrated into CEBoK and tested on the exams, it should be removed. Rich and Jennifer
agree that testing on American-centric methods could alienate our international audience, but
at the same time, it could attract more OEMs and pricers.

Megan thinks the beauty of the BOE course is that it takes a specific topic out of CEBoK,
repackages it in a focused way that’s usable by specific audiences or for specific groups.
There are bound to be more topics like this that we could expand and enhance our training
offerings with minimal effort, and we should encourage more companies to follow
Projstream’s lead.

Sandy believes an international audience could take the BOE course, remove the FAR and
TINA information and replace them with the policies of their country, but the processes
remain similar despite different names.
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

Kellie is finalizing the updates for Module 6 for the wiki and expects to finish that this
weekend so Module 6 will be deployment-ready. Megan asks if an overview of the updates
will be held at the Workshop in Atlanta as discussed in a previous meeting. Kellie will be
able to create the slides, but she won’t be at the Workshop. Dave Brown agrees to lead the
session, and Megan says we will have the space and AV ready for it.

2025 Workshop Update Megan Jones

Christina thanks Jennifer Kirchhoffer for her effort in creating a list of previous Workshop
sponsors for the executive committee to reach out to and assigning members to send a solid
message acknowledging how important this Workshop is for ICEAA and the cost
community. Kudos to Jen for taking the initiative and to the executive committee for
following through.

Megan is happy to announce she has sold almost all of the available exhibit booths, including
a first-time sponsorship from Northrop Grumman. Two new sponsors this year are joining us
after they sponsored the ICEAA/SCAF event in London.

Unfortunately, registration is not as positive. If our historic trends continue, based on the
number of attendees we have registered by the earlybird deadline (which usually is about
65% of our eventual total), we should only expect a maximum of 275 attendees in Atlanta.
Kellie is concerned that 65% is ambitious this year if travel restrictions prevent the usually
later-registering members, we may already be closer to 80%. Not surprisingly, registrations
from the federal government are particularly low.

Attendance from our international members is on track with previous years, including the
usual Taiwanese and South Korean attendees, at least one each from Canada and Australia,
and 6-10 from the UK.

Rich asks if we have considered offering a virtual option for those who want to attend to get
their CEU credits but can’t. The Workshop committee priced a hybrid option in Pittsburgh.
The cost was prohibitive, and offering a virtual option discourages attendance. Our contract
with the Westin in Atlanta requires that we make a minimum food purchase and number of
sleeping nights, and the contract cannot be renegotiated at this time, so we have to try every
way to encourage in-person attendance. We would have to charge so much to cover our AV
expenses to offer virtual attendance that it would be unattractive.
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

Christina points out that we are locked into a similar contract in Norfolk for 2026 but has
recommended that Megan not sign a contract for 2027 yet. We received several viable
choices in St. Louis, but we’re nervous about the future. Another question is that if the fed
training budgets are cut, they won’t be able to attend virtually either.

Christina encourages all ideas on ways to increase attendance at the Atlanta Workshop and
generate new revenue throughout the year, whether it’s a virtual event in the fall or some
other fundraising venue, we have to find new ways to make money. The Workshop has been
our primary revenue generator for years, but if the industry has been so changed by the
federal travel restrictions, do we need to rethink how we hold the Workshop and if it will
remain our primary revenue source?

Megan encourages everyone to actively come up with new ideas for Atlanta and to keep the
momentum going throughout the summer. There’s not much we can do for 2025, but we
need to focus on making institutional changes to find new markets, secure new markets, and
figure out what the value is to our existing market. This kind of effort takes years and needs
to be on our minds even when it’s not in our faces.

Christina says she has had some great conversations with our government advocates who are
extremely disappointed that they aren't going to be able to come. They care very much about
this organization and like our products, but we’re not going to be able to meet their needs in
May. It’s frustrating that as much as they want to come they can’t.

Carol says she’s not sure if the Joint IT-CAST will be happening this year and if not, that
could be a great opportunity to host a virtual workshop. Madeleine says while virtual events
are practical, they don’t bring the connection that our in-person events do, so any virtual
event should supplement rather than replace the [ICEAA Workshop.

Cari, who is on the Joint IT-CAST planning committee and says their meetings have
discussed what the appetite is for the training, and whether or not the government will
sponsor attendance even for a free event. Christina asks to have a meeting with Chris Massey
and Cari to discuss how ICEAA can get more involved with the IT-CAST.

Chris Massey notes that these high-level government people we have access to still have to
get approval from their boss’ boss’ boss to attend anything, so we need to make the case for
our people to present to their people to get approved.
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

Christina says she and Jennifer Scheel have been working on a letter to send to government
leadership to help them get their travel designated as mission essential. Chris says even with
desire and approval, there’s still the issue of whether or not money is available.

Megan continues on to discuss registration projections. If we hit 275 attendees and
everything goes well, we could make up to $68,000 on the 2025 Workshop. However, in
order for ICEAA to break even for the year, we would need to make about $150,000 on the
Workshop. If attendance dips to 200, we will lose $10,000 on the Workshop. We have about
$400K in investment CDs, and the checking account was only $250K as of that morning, so
there is a likelihood we will have to cash in a CD this year.

Megan reminds the board about the OEM Forum on Monday and to book their hotel rooms.
Another risk of low attendance in Atlanta is attrition: if we do not sell enough sleeping
rooms, we will have to pay attrition, so we need everyone staying at the Westin. The hotel
will run a comparison between our roster and their guest list to give us credit for those who
booked their room outside the block.

Christina asks about recent marketing efforts. Megan says she sent a final reminder about the
earlybird just before the deadline and has followed up with the speakers who haven’t
registered. She’s hoping to be able to promote the CEBoK-S training and keynote presenters
once she has more information on both. Megan says one of the Cost Challenge teams has
recently dropped out; Christina suggests sending an email saying there’s a slot available and
a reminder to register and book hotel rooms before April 18.

Washington Capital Area Chapter Bank Account Chris Massey

Chris explains that the Washington Capital Area Chapter has a bank account from which they
fund their events, but it has reached a critically low level, and they either need more funds
from ICEAA to replenish their account or they need to close it, because they are incurring a
low-balance fee. He would prefer not to close the account since it pays their annual website
hosting fee of about $123/year.

Megan re-explains the tax concerns of allowing the chapters to hold their own accounts and
reminds the board most of the chapters have closed their accounts already and are simply
being funded directly as needed. Our accountant has told us that if chapters are collecting
money on their own, they need to separately incorporate and file their own taxes. The easiest
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

way to avoid the risk of tax liability would be to eliminate the problem of chapters having
their own bank accounts.

Madeleine adds that chapters that have been using the direct funding model have been
requesting reasonable funding for events and have not been denied. In some cases,
suggestions have been made to adjust plans, and others have been rejected. We need to
ensure our money is being used for the benefit of the most members as possible.

Megan suggests also shutting down the WCA Chapter website, as most pages are copied
from the ICEAA website, with the exception of their events page, which could be moved to
the ICEAA website and a WCA Chapter representative given access to edit it. Megan
suggests Chris talk with Karen Mourikas, the former Southern California Chapter president,
who has been using the direct funding process, and has had their own page on the ICEAA
website for years, to discuss how it’s working for them.

Courtney says a good benefit of the WCA Chapter having their own website is that they can
create their own email addresses. Megan says we can explore the idea, she has set up an
email address for Christina for $35/year, but it’s more important for ICEAA’s branding for
us to be under a single URL.

Christina asks if we need to take a vote to close the WCA Chapter account. Chris
recommends the board vote on a policy for all chapters not just WCA. Christina asks what
other chapters have bank accounts, Megan says only a few, but for example, the dormant St.
Louis Chapter is sitting on around $8,000. The process for closing some of the dormant
chapter accounts has taken a while since it’s hard to track down the individual(s) who have
access to the accounts. Kellie asks if Megan has access to the chapters’ accounts to see if
there is money in them, Megan says no. Christina asks if the international chapters have bank
accounts, Megan says SCAF is independent of us, the Australia chapter does not have a bank
account, and the Canada chapter did, but they also filed their own taxes before they closed.

Action: Madeleine to send a letter to all chapters notifying them that if they have a bank account,
it must be closed by September 1, 2025 with instructions on how to return funds to ICEAA.
The chapters will be informed of the process to request funds directly from ICEAA.

New Business, Plan Next Meeting & Adjourn Christina Snyder

Karen asks whether Hank Apgar was made aware that the board voted to grant him emeritus
status back in November, and mentioned that he’s not listed on the emeritus page. Megan
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ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
DRAFT MINUTES as of June 17, 2025

said she had asked the nominator for a short paragraph summary of the nomination to include
on the page and to make a LinkedIn post, but has not received it. Karen volunteers to write
the paragraph, and would like to present an acknowledgement to him at the next SoCal event.
The board agrees.

Courtney reminds everyone who plans on voting in the Association Awards judging to send
their ballot to her by Sunday.

The board schedules their next meeting to be in-person Westin Peachtree in Atlanta for
Monday, May 12 at noon. Room to be determined. The meeting adjourns at 12:31.

Chat Log

02:36:27 dbrown: have to step away for 5 min brb
02:39:55 Chris Massey: $8,000! Rich rich rich
03:04:59 Jen Kirchhoffer (Tecolote): Member price for CEBoK-S is $595
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ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
DRAFT MINUTES as of June 17, 2025

Voting Attendees

Tim Anderson, Dave Brown, Kellie Benefiel, Carol Dekkers, Brian Glauser, Rich Hartley,
Brent Johnstone, Jennifer Kirchhoffer, Mike Lionais, Arlene Minkiewicz, Cari Pullen,
Sanath Rajagopal, Wendy Robello (via Bosmans proxy), Christina Snyder, Madeleine Teller

Non-voting Attendees:

Tom Bosmans, Kevin Cincotta, Courtney Gray, Karen Mourikas, Javier Provencio, Megan
Jones

Welcome, quorum count, introductions: Christina Snyder

A quorum is established, and the meeting begins at 12:04 pm.

As is traditional for the board meeting on election year, both outgoing and incoming board
members were invited to attend. All present take a moment to introduce themselves.
Christina reads a message of thanks to all board members with a call to action for the coming
board term. She is concerned that ICEAA relies too heavily on too few of our volunteers, and
challenges everyone to think of at least one successor they can encourage to get involved
with ICEAA leadership. She encourages the board to shift our discussions from pontificating
on our problems to owning the solutions. The day’s discussions will focus on our vision for
2030, and how we can maximize our volunteers to pull us out of financial straits without
overburdening anyone.

Carol volunteers to work with Dan French on ways ICEAA can collaborate with IFPUG.
Jennifer K. believes ICEAA needs to focus on getting members together in-person, ideally
through a revitalized chapter network that will yield new volunteers. Christina thanks
everyone for their thoughts but asks to move forward with the agenda since we have time
dedicated to this discussion later.

Secretary Report: Arlene Minkiewicz

Due to time restrictions, the minutes from the April meeting were not prepared. Minutes will
be presented and voted upon for both the April and May meetings at the July meeting.
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ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
DRAFT MINUTES as of June 17, 2025

Christina asks that from now on, all action items be assigned a “bellybutton” who will be
responsible for the actions and a due date, and for a summary of all assigned action items be
distributed to the board shortly after each meeting. Megan requests that anyone assigned an
action to make a note themselves that the action has been assigned as well.

Professional Development Update: Jennifer Kirchhoffer

Jennifer says that since the certification report was so robust in April and we have a lot to
discuss today, she will cede her time and report at the next meeting.

Christina mentions that we’re teaching CEBoK-S at the Workshop this year, she asks
Jennifer K. and Sanath to ensure at least one board member (preferably one of the software
experts) is observing each module so we can get a count of who attended and how it is
received. Sanath agrees it will be important for determining the demand for CEBoK-S.

Sanath says that as the CEBoK-S Principal, he has tasked the Content Review Team to make
any updates to CEBoK-S but reminds the board that we still do not know who the target
audience is. With no demand for CEBoK-S, he did not see the need to take up volunteer time
editing a product that wasn’t selling. Kevin says that prior discussions had concluded the
primary flaws in CEBoK-S were that there was too much superfluous content in it that
should be removed and asked if Sanath had tasked the group with removing extra content yet.
Sanath says no, he’s waiting to see what additional feedback is received before moving
forward. Kevin believes that CEBoK-S needs a kind of “managing editor” that should be
tasked with making CEBoK-S less word-intensive and more graphic-intensive, and a more
compelling product.

Christina takes a moment to tell the board that the immediate Past President, Bob Hunt,
retired during her first term, and now that she has successfully won a second, he’s technically
still the Past President, but has been enjoying and would prefer to focus on his retirement.
Christina has invited a previous ICEAA Past President, Brian Glauser, to serve in the role so
Bob can enjoy his time, and Brian has graciously accepted. The board welcomes Brian.

Jennifer K. suggests that as CEBoK and CEBoK-S principals, Kevin and Sanath should be
the managing editors for each, respectively, and should be in communication with each other.
Sanath agrees, saying there is a lot of content in CEBoK-S, but we also need to understand
the demand.
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ICEAA Board of Director’s Meeting
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Westin Peachtree Hotel — Augusta 1 Room
DRAFT MINUTES as of June 17, 2025

Megan thinks part of why ICEAA has struggled so much with how to market CEBoK-S
because we aren’t sure who our market is, what we're selling them, or whether or not it has
too many words vs. graphics. To market the product, we need to know why it’s good, what
makes it good, what information in it is valuable to people and will entice them to buy it. She
says this isn’t a marketing problem that Al can solve. Whether it’s Al or Megan writing the
copy, both need to know why it is good, what information in it is useful to people, and what
will motivate them to strive to achieve certification.

Sanath says that in the 2 2 years the Software SIG has been in place, not much progress has
been made with CEBoK-S and asks if it’s time for [CEAA to take over the Software SIG.
Christina agrees, saying lots of volunteers invested lots of time and ICEAA spent lots of
money on CEBoK-S based on an expectation of how much the SIG would promote the
product and training, encourage certification, and increase exposure for ICEAA, but that the
return on that investment has not appeared. She asks the board if the SIG is the right group to
lead the effort.

Carol asks if we have received the Software SIG’s annual activity report on sales and
marketing as required in their charter. Christina says she has not received it; Megan and
Arlene have not either. Carol points out that the Nesma website is still using the [CEAA
Software logo and features language that Christina, Megan and Arlene sent them a letter last
year asking them to remove.

Brian provides some background on the origins of the Software SIG and CEBoK-S, going
back to a meeting he had in 2014 with the CIO of an international bank that wanted to train a
large number of software estimators. This seemed like a great way to expand our
constituency. At the time they believed they could generate a set of training slides relatively
quickly that could be easily moved into a wiki where software SMEs from around the world
could collect their papers and presentations. He suggests we reassess what really needs to be
done and can be done in a timely fashion that is valuable to the people we market it to,
because software is only getting more and more important but also outside of our
constituency.

Rich adds that there’s also the challenge that software estimating changes so much it’s hard
to keep up with, a PowerPoint could be dated in two years, so a wiki with multiple
contributors would make more sense.

Jennifer K. says that because there is so much to understand about software cost estimating,
it’s difficult to put something together that is simple but also widely agreed upon. Sanath
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mentions the APM Program Management Body of Knowledge, a constantly evolving
resource with frequent updates, is more like what he would have envisioned for CEBoK-S,
not a collection of PowerPoints, which will be immediately obsolete. Jennifer isn’t as taken
with the idea of a wiki but more the way it’s done at AACE: a collection of recommended
best practices put together by small groups and then reviewed by a board to determine if it is
accepted and/or replaces an existing best practice. Sanath agrees this is a good feature, but
not a body of knowledge. Jennifer agrees.

Sanath says we need to focus our energy on initiatives that are bringing us revenue, and if
something we invested in isn’t paying off, we need to figure out why before we spend time
fixing it. Jennifer says while CEBoK-S should be profitable, the board needs to decide if
profit is our primary objective. Sanath agrees, but we have also spent a lot energy on
something that isn’t generating revenue and given the amount of time spent on it we should
be further along.

Christina agrees that if it’s not generating revenue, it’s not a priority, and maybe the demand
signal we have been looking for has been received and it’s that there is no signal for the
product we have. She suggests we accept that the product is misaligned to the demand, but
that we can find out what the demand is and shape CEBoK-S to fit it.

She adds that while revenue isn’t our only goal, given the year we’re about to have, we need
to focus on quick returns on investments in the near term. She agrees with Sanath that given
our circumstances, we should be focusing our efforts on the ones that generate revenue. The
mission of ICEAA is to improve cost estimating practices, and we’re good at that, but we
need money to stay in business. Sanath suggests we set a goal for CEBoK-S with a hard
timeline, and if it’s still unsuccessful, accept the loss.

Christina agrees, and also suggests we readdress the issues that we have had with the SIG
and send another request for them to modify their website. We also need to decide how much
effort we put into protecting and maintaining the IP, since we did pay for it, we should.

Carol isn’t sure that issues as minor as having too few graphics or too many slides are the
problem, but that we have not fully committed to marketing CEBoK-S. She believes it’s a
great product, and has gotten excellent feedback on it, but we haven’t explained to anyone
why they should want it or that it even exists.

Megan thinks Carol has identified an issue not just with CEBoK-S but with ICEAA as a
whole. She has been concerned for years that in an effort to be too many things for too many
people, we’ve never identified our core purpose. If we can’t sum up our purpose in an
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elevator speech, we don’t have one. Christina says that while all the reasons each of us have
for being ICEAA members may be different, we do need to focus.

Karen says that while we’re having a great discussion, the discussion itself demonstrates
Brian’s point that we’re still talking about the issues and not doing anything about it.
Christina agrees and assigns an action to Sanath:

Action: Sanath to create a working group to determine paths forward for the Software SIG and
CEBoK-S and present options for the board to vote upon.

Megan suggests we take a more organized approach to our projects and working groups,
citing a tendency to have several groups working on related projects concurrently with no
oversight. This also leads to wasted resources; with better coordination, we could be getting
more done at once. She believes this needs to be a volunteer member who has a thorough
understanding of the content.

Megan says while it may seem like forming new working groups takes work and time off her
plate, that it frequently does the opposite, as she’s expected to provide the Zoom links, attend
the meetings, follow up, and run the meeting in the leader’s absence. Christina hopes with
prioritization and focus we can make the working groups more effective.

Jennifer K. thinks we still need to answer the basic questions of what our products are and
why people should buy them or we will never be able to market anything. But we all started
each project with a different idea.

Mike says ICEAA certification and training satisfied a massive need in Canada and demand
was high in 2012, even supported by the highest levels of government. But over the years,
priorities shifted, the demand changed, and costing grew irrelevant. In the meantime, the
Department of National Defense developed its own internal cost estimating training.
Government leaders like the idea of ICEAA, but they have very specific training needs, so
they have made their own. So do we target the individual who values our products or the
organization that pays for them?

Kellie says the board has a habit of dwelling on what we haven’t done or aren’t doing right
and challenges the board to come up with ideas on what we can do that’s actionable and
manageable. Christina agrees.

Dave agrees with Mike that our marketing needs to have a two-pronged approach of
appealing to both individual members and their organizations’ leadership. No matter how
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interested a member may be, the leadership is the one who pays and grants time to go. Rich
agrees and adds that the leadership is the far more challenging sell.

Christina commends Chris Massey for setting up the Federal Cost Estimating Leadership
Alliance, saying it opened dialogue with leaders and helped us understand their needs. The
leaders she spoke with believe in ICEAA and care about the organization. She acknowledges
the challenge she faces being the first ICEAA President who wasn’t also the president of a
company, so she will need the rest of the board’s help in making contacts with senior leaders,
especially with recent turnover in the government.

2025 Workshop Update Megan Jones

Megan presents slides. She’s very happy with the number of sponsors this year and is
especially delighted to welcome Northrop Grumman to the exhibit hall for the first time, and
is hoping this will help attract more OEM sponsors next year in Norfolk. She also thanks
Sirius and Vose Software, new sponsors that we met at the 2024 International Training
Symposium in London. Happening concurrently with the rest of the board meeting will be
the OEM Forum & Networking Event.

Megan presents revenue projections as of May 5. Registration on May 5 was 240; as of that
morning it had gone up to 253. Her meetings with the hotel over the weekend indicated we
are likely to be below the estimates shown for both AV and F&B, so the May 5 projection of
a -$9,540 loss is likely to be more favorable.

Unfortunately, the hotel room attrition situation is not as good. Megan explains that [CEAA’s
contract requires that 85% of 1,200 sleeping nights must be ICEAA guests (whether booked
via the ICEAA link or verified by cross-checking our roster), or ICEAA is responsible for the
cost of the unsold rooms. Based on the number of rooms that had been sold by May 6, Megan
estimated our attrition penalty to be upwards of $37,600 but the hotel’s estimate provided on
May 9 projected the attrition penalty to be $15,600. Megan will provide the final roster to the
hotel after the Workshop in the hopes of reducing the attrition penalty even further.

Megan is hopeful that the Atlanta Workshop will be received as well as the London
symposium, where we took a loss financially and had fewer attendees than we had hoped but
those that were there genuinely enjoyed the event. She encourages everyone to stay positive,
and says the other valuable insight is that now we know what the baseline attendance is, if we
hold a conference and everything goes wrong, we can expect about 240 people to attend.
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Madeleine thanks Megan and stresses to the board how important the Workshop is to
ICEAA’s bottom line, so while it’s not great and we still have to course-correct, it’s better
than it could have been.

Megan says that she looked at the checking account balance that morning and says we may
not have to cash in one of our CDs after all. She prefers to keep the checking account balance
over $100,000 and will let the board know if cashing in a CD becomes necessary.

Brent asks if the reduced attendance is just from the absent government employees or if other
factors were involved. Megan explains that some contractors didn’t attend because they were
primarily there to network with the absent government contractors, others had been getting
their attendance paid for by the government, and some have lost contracts to DOGE cuts and
could not justify attending.

Brian notices that we have a platinum sponsor, several silver sponsors, but no gold sponsors.
Megan agrees, saying that when she re-structured the sponsorships this year, the gold seems
to fall short and she will be discussing with the silver sponsors over the summer what may
have convinced them to buy gold so she can further tweak the package. She adds that she
struggles with ideas for additional benefits to add to sponsorships that are feasible and in
budget, so she welcomes all ideas.

Action: Courtney to set up a meeting this summer with current and past ICEAA sponsors for a
discussion on valuable benefits for their Workshop sponsorship, and how to encourage
additional sponsoring.

Jennifer K. asks if any company sent the same number of attendees as previous years. Megan
says most of the foreign attendees have signed up, the Taiwanese and South Koreans are
present in usual numbers. Sanath pushed hard for attendees to come from the UK to increase
engagement.

Bylaws Updates Kellie Benefiel

Kellie got some questions from her colleagues during the most recent election about how the
process works, and Megan had explained that the bylaws do not have a lot of detail about
what can and can’t be done during the election. Kellie proposes clarifying the bylaws to state
that all candidates running for elected positions must be a member in good standing for a
minimum of six months prior to the election, that members can’t change their region mid-
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election to vote in different regional elections, and that voters need to have been members for
a minimum of 6 months prior to the election to be eligible to vote.

Courtney supports the idea, as an aspect of it came up with the DC chapter awards this year,
where one of the teams up for the Team Achievement Award comprised of several members
outside the DC area. She would like to see additional language to prevent members from
changing their region mid-election in order to run for a position.

Kellie is unsure of how the limit region changing would be enforced but knows that allowing
members to change regions mid-election opens the possibility of double voting, and causes
additional work for Megan. Courtney suggests the DC chapter help with the effort, as they
have been doing some research and data collection on the membership.

Madeleine is concerned that the 6-month minimum could limit new/junior cost estimators
from voting or running for a position. Christina agrees, the goal needs to be fortifying the
election not discouraging participation. She has heard that nobody likes that so many of our
elections are uncontested, but she also hears that nobody wants to run in a race they might
lose for fear of being perceived as a failure. However, she does note that less than 10% of the
membership votes in the elections, which is lower than the percentage of the membership
that attends the Workshop. She challenges the board to think of ways to increase engagement
at the voting and election level. Kellie agrees, and while she’s not sure six months is the right
guideline, but it’s a start.

Jennifer brings up the situation where members who do not submit (or have submitted for
them) a nomination before the deadline have the option to submit a nomination petition after
the candidates are announced. Arlene asks about the petition nomination process and what
its purpose is. Christina believes it exists to limit the power of the nominating committee so
they can’t blacklist specific individuals. Courtney asks how many candidates the nominating
committee has rejected over the years, Brian says he can’t remember one.

Jennifer K. poses a scenario where one company nominates a candidate for each position and
may end up controlling the whole board, could the nominating committee interfere?
Courtney says it wouldn’t matter because even if the nominating committee rejected a
candidate, they could easily petition themselves back on the ballot.

Christina believes the core of the issue is getting more members interested in running for
positions and motivated to vote. Frankly, if people want to pay dues just for the sake of
voting, we should let them. But we also regularly have uncontested positions, several we
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struggle to find any candidates for, and several large companies who are not represented on
the board because they haven’t nominated anyone.

The board discusses the six-month membership requirement for voting and concludes that if
members want to join right before the election to vote, whether to support a candidate or
otherwise, that’s fine. The board is comfortable with the six-month membership requirement
for members running for a board position.

Carol believes all candidates should be members at minimum, but suggests we augment the
membership requirement with an alternative that if a candidate has served on a committee or
task force for a year prior to the election. Some ask if this would ever come up, are there
individuals serving on ICEAA committees that aren’t already members? Carol points out that
we do not enforce the membership requirement for sitting board members, Mike confirms.
Christina is not convinced that this is a pressing issue that needs solving or is causing us any
real trouble. Rich is concerned that the committee/task force requirement is an unnecessary
complication. Dave thinks the alternate requirement should be certification.

Megan commends the board for bringing up this issue, as it is one of many that need
clarification and fleshing out in the bylaws. She believes the clearer the bylaws are, the more
successful we will be.

Vote: A motion is raised to add clarification to the bylaws regarding the nomination and voting
process as provided below. No further discussion is raised, seconded and passed.
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ICEAA Strategic Planning Session Christina Snyder

Christina presents slides. While the finances for the 2025 Workshop are looking more
favorable, they’re still not what we need to break even at the end of the year, and we need to
figure out ways to right the ship quickly.

She asks what products are most valuable to the membership. She has spoken with
government employees who rave about the ICEAA Workshop, but they see ICEAA as a
Workshop, not a year-round association. Other products are CEBoK and CEBoK-S,
certification, and the Journal, but we need to try to predict what products will be most in
demand as the market changes.

Christina theorizes there must be some way to feed CEBoK, the GAO cost guide and other
data sources into an Al cost estimation bot that was behind our paywall as a member benefit.
She thinks there are resources and individuals we can tap into to get more benefits. Sanath
agrees, he knows it works on a small scale but isn’t sure about a large scale. Kevin is hesitant
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to encourage members to use ChatGPT to study for the exam since it can be wrong
frequently, but with some monitoring, we could weed out the erroneous responses. Jennifer
K. thinks the idea would be widely and easily used by the membership but would likely take
cost and effort to set up.

Sanath suggests ICEAA expand our reach outside the Department of Defense into
automotive, aerospace or other markets so we’re not in a similar position in the future.
Sanath says that SCAF has been reaching out to local governments, automotive, and utility
providers for new members. Mike says Canada reached out to their infrastructure department.
Megan says there’s news every day of a new factory being built in the US, what possible
market could be there? Rich says AACE is already representing commercial construction,
Megan says that whatever the completed factory is making likely needs estimating too.

Dave thinks a big opportunity for ICEAA is to focus on risk and risk management. Mike
agrees, he says that an estimator is similar to an integrated risk management assessor, which
is valuable in every sector.

Christina remembers a call that she and Megan had with the State of California’s budget
department that was looking for cost estimating assistance. There are fifty states, and the
federal government is sending more responsibilities to the states, so they’re a likely market,
but one we would need to establish connections in. She says we’ve learned some tough
lessons in the past two years and need to adapt to survive. We continue with the business as
usual model, we need to reach out and try new things if we want to thrive.

Megan asks the board to consider whether we consider the government as a customer or a
product. As a customer they expect discounts and are generally hesitant to spend, but we
have learned from the drop in attendance this year that other members value ICEAA as a
means to access government employees, so maybe we should consider how to better deliver
that product. She says we don’t have the advantage of direct federal funding like some other
organizations, but since we have to charge directly, other organizations are perceived as
“free” by the members.

Megan is hopeful that one of the things cut in the government is their habit of creating mini-
conferences that compete with ICEAA’s, and that they’ll realize it’s more efficient to pay us
to put on meetings than to use staff time. Christina suggests we add “meeting facilitator” to
our list of benefits, which relates to the Government Day plan Rick Collins had been working
on. Megan says she’s always been confused why the different government agencies would

ICEAA May 2025 Board Minutes Draft Page 11 of 25



ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
DRAFT MINUTES as of June 17, 2025

need a group like ICEAA to facilitate a meeting for them but is happy to do it. Mike says
that’s what ICEAA Canada was created for, as a means for the different branches to meet.

Dave thinks our next growth opportunity is recent graduates entering the workforce. As
everyone attests, nobody goes to college to be a cost estimator, so if we can start making
students aware of the profession and interested in pursuing it, all of the employers would
benefit too. It seems there really is alignment between ICEAA’s goals and our member
company’s goals that we should be taking advantage of.

Kellie agrees, and thinks it ties into an idea she’s had with the university for which she
teaches. Central Washington University - as part of their IT Administration Management
curriculum -has been building up their certification programs as alternative ways to achieve
degrees. They have several certification programs, including one on project management that
they partnered with PMI on. She believes CEBoK could be used to create a similar program
for cost estimating that could award a certificate in some sort of specialization in cost
estimating but isn’t sure how to make it work with ICEAA’s current infrastructure and
membership structure. Maybe the final exam could be the PCEA, or even just a completion
certificate, but it could give us a lot of exposure and expand our membership base as well as
introduce students to the concepts of cost estimating.

Dave likes the idea, saying that it’s unlike our traditional model where members train all
week at the Workshop and then take the exam, but those who have their certification are still
incentivized to attend the Workshop to get points. Jennifer K. suggests reaching out to
universities to offer free Workshop attendance to individuals who write papers. Dave
believes universities are a great growth opportunity because if we introduce the individual to
ICEAA while they’re in college, they’ll bring ICEAA with them to whatever industry they
end up in, whether DOD or healthcare.

Kellie says the course would be able to be completed in a single semester, which while short
for a university program, is more in-depth than any training we have done, and be a very
different product that would be valued by a different customer than our usual. She says the
students would get value from ICEAA while they’re in the program through networking and
job opportunities.

Christina asks what the investment from and return to ICEAA would be. Kellie says she
would coordinate creating the course with the university, and that the students would need
ICEAA memberships for a certain period of time to access CEBoK as their “textbook”
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required course material. Carol thinks this is a great idea that once completed, we could take
it to another university.

Rich asks if the certificate would be recognized by employers, Kellie says that it would be a
university-designated master’s certificate in cost estimation, like similar ones the university
offers, that are recognized by employers. They are also valuable to the individual since the
certificate can be used later to satisfy requirements for a full master’s degree.

Rich asks who would build the course, Kellie says as university faculty she would. Dave asks
if that would restrict us from allowing other universities to use the course, Kellie says that if
CWU pays her to write the course, it would belong to the university, but if they didn’t pay
her, she would own the material.

Sanath says that two weeks prior, a professor at Cranford University invited estimating SMEs
in the UK to help her to create this very course and he would like to connect her with Kellie
so they can work together. Kellie and Christina agree.

Kellie says there’s no risk to ICEAA or the university; if enrollment is low or too low, they
simply won’t offer it, but it also doesn’t cost us if they don’t.

Kellie asks if we would need to draft an MOU with Central Washington University and
outline the policies and procedures for how students would access CEBoK. Christina says
yes, we need to protect our IP especially when expanding our reach, so we will need to think
it through. Sanath also recommends an MOU with Cranford University if we decide to
collaborate with them.

Christina isn’t as concerned about too much of our IP getting out, since the content itself isn’t
what we’re protecting, more that we’ve collected mostly-public knowledge into material that
prepares you for the CCEA exam. But if more people knew about ICEAA and the CCEA
exam, especially young people at the beginning of their careers, we will gain lifelong
customers who will need to recertify every five years. Dave adds that it also brings exposure
to the companies that work with us, and provides those companies access to junior
estimators.

Megan reminds the board that we only recently debated whether or not to allow individuals
with no work experience to take the PCEA exam, but now we’re talking about allowing
college students to take it. She suggests thinking of the PCEA as our “certificate” and the
CCEA as our “certification,” and warns what the impact of opening the exam to college
students would be on the pass rate we were so concerned about a few meetings ago. While
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she thinks the idea is great, it’s a paradigm shift for ICEAA that will require us to change the
ways we have thought about things for a long time or be very careful to make the university
program fit the way we have always done it. Kevin says this would still fit our model because
anyone without work experience who passes the exam would still only be PCEA-Eligible
until they had the six months of work experience.

Megan says this is a great example of where we can simplify things to make certification
more attractive and less confusing for the customer by getting rid of the “-Eligible” so the
process doesn’t require a flow chart to understand. She suggests if we rethink the way we
look at them, and that the PCEA is more of a certificate than a certification, we could make
things simpler.

Action: Sanath to connect Kellie with his colleague at Cranford University in the UK to
collaborate on developing a course for a master’s certificate in cost estimating. Sanath,
Kellie, Tim, and Dave to prepare a whitepaper on what the program would look like, what it
means for our IP, and what other effort would be required from ICEAA for the board to
present at the next meeting.

Dave asks if the course would be designed for graduate or undergraduate students, Kellie
says while designed for graduate students, some undergrads could take it. She says a masters
program would be easiest to start since undergrad would present additional challenges around
prerequisites and required knowledge.

Dave remembers Christian Smart trying to start a similar program with his university a few
years ago, Christina agrees, Megan says she should have a copy of the MOU we created for
that university, but as far as she knows, Christian never developed the course.

Sanath strongly supports the idea, saying he had been approached by another university to do
something similar but without the backing of a group like ICEAA, he couldn’t get it done. He
thinks if we can develop a master’s level certificate course, it will be useful everywhere.

Brent encourages the board to be brave and open-minded, that we’re going to have to do a
few things that stretch our comfort zones and maybe take a few risks to get out of the tough
position we’re in, and it will require courage. Christina notes all of the nods from around the
room.

Christina changes topics to the 2027 Workshop. Given the uncertainty of future government
attendance, what level of risk are we comfortable with for the 2027 Workshop? We are
contracted with Norfolk for 2026, that will be going forward as expected and we will need to
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do everything we can to maximize attendance there by reaching out to local shipbuilders and
Navy contractors as sponsors and keynotes.

She told Megan to wait to sign a contract for 2027 until we knew how well we would do in
Atlanta, and we’re at about 200 fewer attendees than usual. Do we look for another contract
for a 450-500 attendee Workshop, or do we try something completely different from our
known product and change our approach? Either way, she thinks we do need to hold an in-
person annual workshop every year to keep our momentum going. Jen asks if we have
Meeting Insurance?

Action: Megan to investigate our options for meeting insurance to protect our investments based
on commitments for a Workshop.

Sanath suggests surveying the members to find out what they would like for the 2027
Workshop, Kellie says there’s no way anyone will know what the conditions for travel and
attending workshops will be in 2027. Rich agrees, even if they would like to travel to a
workshop, they are dependent on funding. Courtney adds that in the 2024 Workshop survey,
we asked the attendees who paid for their travel and expenses, and 98% said their employer
paid for everything, so it’s the employers we need to survey.

Dave mentions that many government employees get their membership for free along with
their paid non-member registration to the Workshop, so we might see a drop in government
membership as a result of them not being able to get their dues paid. Megan reminds the
board of the Professional Development Package that was created specifically to help
government members get their dues covered, but very few take advantage of it.

Cari asks if Megan thinks the Workshop could be successful if we planned for it to max out
at 250-300 attendees that it could still be profitable, and would limiting it to the first
however-number of attendees create urgency demand? Megan says it’s possible.

Christina adds if we commit to holding a smaller workshop that is successful, maybe we
could do smaller events at member companies’ offices across the country to showcase the
best papers where we can promote the 2028 Workshop.

Christina says Brian had raised an idea to her that we offer ICEAA sponsorships, not just
Workshop sponsorships.

Megan says that if we were to have a Workshop that’s limited to 250 attendees, DC would be
the ideal place to hold it, since we would have to do a different kind of contract with the hotel
that uses straight meeting space rental vs. the hotel room night commitment that we usually
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do since so few attendees would be staying at the hotel if it’s in DC. She has worked with the
Boeing facility in Arlington before and could try to work an in-kind sponsorship to hold the
event. Jennifer K. suggests we hold two Workshops: one in DC and one outside LA, with the
one in LA being a little smaller.

Megan raises her idea of an “adopt a highway” program for maintaining CEBoK where
companies would pay to sponsor a CEBoK module, get credit on the module as its custodian,
and be responsible for maintaining and updating the module, or even moderating a chat
forum. ICEAA would periodically review the content and ensure the sponsor is keeping the
module up to date, and if not, offer the sponsorship to another company.

Kellie asks if the CEBoK Principal would still be in control of the content, and is concerned
about the sponsors breaking the code, Megan says all of those details would have to be
worked out by a review board. Christina suggests if a sponsor weren’t to control the entire
module, maybe we could make them the owners of the slides and give them branding any
time the slides are presented. She thinks companies would use it as an opportunity to
showcase their most impressive employees by conducting the training, and positions the
companies as thought leaders and experts in the field. Then when the Workshop comes
around, there will be someone responsible for updating the slides every year.

Megan says one of our main challenges is lack of resources, so we need to figure out ways to
get other people to do things for us. She says if we frame the CEBoK sponsorships as a
privilege that comes with expectations and brand recognition. We could add benefits like a
free Workshop registration for their primary contributor or similar. Kevin is skeptical of the
plan to basically ask companies to pay us to do work for us, but if it works, it would be a
twofer: money and effort. We’ve struggled to pay companies to do the work for us, but if we
could convince them to pay us to do it, that would be amazing. Christina thinks it’s the kind
of bold thinking we need to consider and does think she could sell it to her company as a
good investment.

Kevin says if it goes well enough, the sponsorships could be auctioned off, whether by
money or by creating new content. Christina and Megan agree. Kevin sees no downside in
trying, Christina says that it wouldn’t cost us anything to implement, so we have nothing to
lose. Rich adds that most of these companies send attendees anyway, so having one teach a
course isn’t adding overhead for them. Jennifer K. is concerned that the burden of
maintaining a module would fall to the ICEAA representative and not spread around the
company like we intended but still thinks it’s an idea worth trying.
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Sanath suggests increasing the number of recertification points for Workshop attendance.
Christina agrees. Jennifer K. suggests one of the benefits of sponsoring a CEBoK module
could be guaranteed recertification for an individual.

Action: Megan to research venues in the Washington DC area for approximately 250 attendees
to hold an in-person Workshop in 2027, and a smaller 100-150 attendee venue in the Los
Angeles area.

Megan’s concern about holding two Workshops per year is that the planning and preparation
times would overlap. Christina suggests discussing with Karen what assistance we could get
from the Southern California Chapter.

Tim says while he may be being optimistic, he thinks this year will be a one-off as far as
government attendance. But he says if the problem is getting the government to us, we
should go to the government and try to hold our events at a military base rather than a hotel.

Kevin says that catering our Workshop to the government contradicts our earlier position that
we need to expand. Rich says by holding the Workshop in DC, we will make it easier for the
government to attend since they wouldn’t have to travel. Sanath says we’ve been trying for
years to get the government to be bigger participants, and we haven’t been successful. Megan
agrees. Christina says the government isn’t entirely a customer nor is it entirely a product,
but we have a relationship that benefits us both. Sanath agrees, but that we have tried for
years to get them to be more involved, and while we can’t blame the employees who want to
attend but aren’t funded, we should think about how much effort we put into enticing them.

Kellie has been seeing several proposals recently that require ICEAA certification, so there is
evidence that the government does value our certification. Megan asks who is responsible for
requiring ICEAA certification in government proposals and how do we get more of them to
do it. No one on the board knows.

Rich believes we need to find an advocate for [ICEAA at government organizations that will
encourage Workshop attendance and membership. Dave agrees, the worst thing for I[CEAA
would be the government not caring about us. Megan says we have been asking the
government for years what we can do for them and we don’t get much of a response that isn’t
asking for free stuff, so why would they require our certification in their proposals? Some
board members say they value the certification but don’t want to pay for it. Christina says it’s
easy to ask the government to include a CCEA requirement in their RFP as it’s no cost to
them, but the contact we have may not be the one to approve it. There’s also an argument that
if there aren’t enough CCEAs in general, the government limits itself by requiring it.
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Megan doesn’t think that hoping the government requires CCEA certification on their
contracts is an actionable strategy. Jennifer K. believes when the contractors advocate for
CCEA to be a requirement on proposals, they explain that by requiring CCEAs they’re
guaranteeing the most qualified people regardless of the contractor. Kellie thinks the federal
employees should be certified too if the contractors are required to be, as that would show the
benefit of having skilled estimators in-house. Rich thinks it’s a challenge to require non-
government certifications for government employees, Kellie thinks it should at least be
encouraged, even if their funding hands are tied.

Cari is frustrated that it seems the board is attacking government employees. She says their
budget pays for their people to travel and attend the Workshop, but also many of the support
contractors’ expenses as well. The government pays for everything, even the contractors’
salaries. Megan says she was surprised to learn this year that many contractors get their
Workshop registration paid by the government. Others are surprised to learn as well, some
board members explain that the government will pay the contractor’s registration but not
travel, or not the registration but will allow the contractor to charge hours to a project while
attending.

Christina thanks Cari for reminding us of the human element of the issue. Jennifer K. thinks
the crux of the challenge is that we don’t know how long the government will be restricted
from travel, or whether this is the new normal. Sanath suggests we stretch outside our
comfort zones, Megan wants to see more repeatable efforts that ICEAA is fully responsible
for that doesn’t require others to do things for us. Not only will this help tide us over, but it
may also offer encouragement to others to do the same. Rich thinks all sales have an aspect
of hoping others do something you want, Megan thinks that’s just one strategy, we need to
take action that’s repeatable and measurable so we can determine whether it is successful.
Rich thinks that over time, if we prove that our certification has value, they will realize the
value and embrace it. Megan says we don’t have time for years-long organic strategies; we
need to act now. ICEAA has always been bad at explaining itself to people who don’t already
know what it is. Sanath says everyone in the room works for the government, it’s time for us
to start spreading the word ourselves, Christina says we have been, so maybe it’s time to get
more strategic. Megan asks how we make inroads with agencies we haven’t reached before
or don’t already work with. Christina believes we need to stress the exposure and recognition
that comes from being an ICEAA member, attending or speaking at the Workshop, or getting
certified. This is a value that doesn’t cost us anything and we should promote it.

Regarding the Workshop in 2027, Rich isn’t as optimistic as others that the government
travel restrictions won’t continue and thinks we should consider hybrid registration for 2026.
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Christina recalls that we did explore the cost of going hybrid and it was very expensive, and
we all know if hybrid is an option, companies are going to prefer to send their employees
virtually rather than in-person, and our attendees always say the biggest value of attending
our Workshop is networking in person. Rich says it could help those who want to travel but
can’t. Sanath shares his experience with SCAF and how the return to in-person from virtual
events has resulted in nearly half the attendees as before and is worried that going virtual will
be something we can’t recover from.

Arlene says that DODCAS set a 250-person limit on in-person registration and opened it to
government attendees first. The event sold out before contractors could sign up, so they
added a hybrid option to accommodate them. If ICEAA were to calculate the AV costs,
could we add a hybrid option to the smaller 2027 Workshop?

Action: Christina and Courtney (or the 2027 Workshop Chair) to investigate the costs of adding
a hybrid option to a 250-person event in the Washington DC area.

Sanath cautions if we have a virtual or hybrid option, none of the international members will
attend in-person, but that the members in the UK he’s spoken with always enjoy the virtual
All-Member meeting, so they are likely to log on. Megan adds that when we did the virtual
Workshop in 2021, she learned that several companies (including ICEAA sponsors) were
purchasing a single registration and hosting viewing parties in their offices, stealing
registrations for everyone in the room. She suggests offering a sponsorship that allows for
viewing parties for any virtual event to try to cut off the theft.

Brent asks Megan if there is any planning or financial benefit to holding the Workshop in the
same location multiple years in a row, Megan says it could and is worth exploring. Most
agree they enjoy visiting new locations.

Christina summarizes the ideas so far: college/university outreach, a smaller 2027 Workshop
located in DC. Courtney asks what the deadline would be to find a viable venue for 2027,
Megan says it’s a different kind of contract and different market than her usual, so she’s not
sure. She will ask our hotel contracts servicer for assistance, but they may not deal in these
kinds of contracts and she might have to find the space on her own, but a space for 250 is
easier to find than one for 450. Either way, she would like to promote the 2027 Workshop at
the 2026 Workshop in Norfolk, so she’d like to find a venue by January. Looking around the
room and seeing nods, Christina concludes that the board agrees we will investigate a smaller
Workshop for 2027.
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Brent asks if we can get out of our contract for 2026, Megan explains that it’s the same
situation as 2025: the contract is sealed and we would have to pay approximately $200,000 to
get out of it, so we’re going to Norfolk. Jennifer K. suggests we use meeting insurance,
Megan agrees and will look into it. Christina says the 2026 Workshop will work hard to get
keynote speakers from the shipbuilding/industrial base in Norfolk. The first priority will be to
get attendees to Norfolk, then we can focus on what we’re doing for 2027.

Christina says it’s important that we make sure the papers presented at our Workshop are of
exceptional technical quality. While she’s happy to see younger speakers and fewer PhDs
than when she first started attending, she believes there are senior members who may be
willing to help authors improve their writing and presenting skills and make ICEAA a place
where individuals can get mentors and grow professionally.

Sanath recommends bringing academia to submit papers for the Workshop. Megan says if we
cap attendance at 250, we will have fewer rooms, therefore fewer tracks and fewer paper
slots, so do we require a narrative paper to accompany the PowerPoint for 2027? Sanath
thinks it could reignite the Journal, Christina agrees. Megan says the Journal rarely has
trouble finding articles to feature, it’s that we can’t find anyone to do the peer reviews.

Kellie asks if we do a smaller Workshop in DC, would we have to use a hotel or book a hotel
block, since there are so many hotels around, saving us money? Megan says that the contract
would be structured differently than our usual, rather than getting free meeting space with a
room night commitment, we would have to pay for the space directly. We can also look into
non-hotel spaces, but they may not have the breakout rooms we like to use.

Mike suggests a lobbying strategy to get senior decision makers to require the CCEA on their
contracts. Christina thinks this should fall to the FCELA, Mike suggests formalizing the
requests to create a demand from leaders. Christina likes the idea, Courtney and Javier agree.
Megan reminds the board as a 501(c)6 association we aren’t allowed to formally lobby but
encourages members to serve as advocates for the association.

Regarding improving our body of knowledge: Christina asks if we should try to incorporate
Al behind the paywall that would allow members to better search CEBoK? She asks if
Sanath could work with Shaun from SPA and Patrick Casey to determine if there is
something valuable we can do for a low investment. Sanath thinks they could do something
small as a test case and if it doesn’t seem to be working, move on. Kellie thinks if we’re
putting effort into CEBoK, it should be for updating the content, which is a lot of work and
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something that’s long overdue. Madeleine agrees, if people aren’t engaged or use the content,
it will lose its value.

Christina remembers the next module up for revision is Inflation and asks Kellie if the
updates have started, Kellie says they have not. She asks Kellie to work with Kimberly Roye,
the incoming VP of Professional Development, starting on July 1 to determine what needs to
be updated on the Inflation module and create a timeline for the project. Kellie agrees and
informs the Board that she does have the list of modules that require update as well as a list
of the areas of focus for those updates — which she will share with Kimberly as she moves
into her role in July She adds that updating a module is a lot more work than reviewing a
paper, so she needs to let volunteers know what they’re getting into before they agree to
participate.

Looking at the strategic plan from January, Christina is concerned that having 10 goals on it
may be too many given our volunteers’ time restrictions. With that in mind, is using our
volunteer time to update modules the right choice or should we try to outsource that effort
somehow? Kellie suggests trading CEBoK updates for Workshop attendance or something
similar, Christina is willing to explore all ideas that will help us creatively use our resources.

Action: Kellie, Kevin, and Kimberly to prepare a list for the board by July 31 of the updates
necessary to the Inflation module and the edits to other modules that will be required as a
result of those edits.

Some say this sounds like the module sponsoring idea from before but without the
maintenance update, and others say it could be a way to get that idea started. Rich thinks if
we get another company to make updates to CEBoK, they should get credit for it on the
website. Kellie suggests asking the companies for some hours of an employee’s time to be
credited to overhead as a means of sponsoring the update.

Christina reads the goal of maintaining high quality exams and body of knowledge and asks
Kevin if he needs anything in his day-to-day to achieve that goal. Kevin believes CEBoK is
mature and that the pass rate is improving. Rich asks why we’ve been concerned about a low
pass rate, Christina explains that years ago a group of people sat to take it and all failed, so
the rumor got out that our exam was very difficult. Megan warns that a credential that is too
exclusive doesn’t give value because nobody knows what it is, Jennifer K. says it’s important
to find the balance of it being too easy but being well known. Megan says there are lots of
PMPs and that’s highly valuable, Kevin explains that the PMP is designated an ISO standard,
Megan asks how we can get designated too. Sanath says he is representing SCAF and
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ICEAA while working with a group in the UK developing the British cost estimating
standard. He says it’s good if the standard is accepted and everyone has been a part of it, but
if the standard is accepted, the UK MOD will no longer come to SCAF, ICEAA, or other
groups for training.

Courtney asks if we know whether the pass rate influences whether individuals sit for the
exam, many chime in to say yes, that people don’t want to fail and will avoid it if they think
they will. Courtney thinks this is a similar thing is happening with Association Award
nominations, that we get so few nominations but we’re not sure if telling the members how
good their odds are if they nominate will help or hurt us.

Christina reads the goal of providing members with web-based access to resources like study
groups and exam preparation and asks if that is something we should be focusing our efforts
on. Sanath says yes, Megan thinks that maintaining a chat room and web forum is a much
larger effort than the board realizes and will take lots of volunteer time. Sanath suggests
tasking the chapter presidents with the task, Christina likes the idea, since it’s something we
should do but not necessarily needs to be an association-wide effort.

Action: Christina to meet with the chapter presidents to ask who plans to stay in office for some
time to determine if the chapters can take on more responsibility with providing online
resources.

Christina asks about the goal of providing an academic-quality journal, Megan says as long
as we only publish two a year, she should be able to keep up with it, but if we add a fall
workshop to our calendar, she may not be able to produce two a year.

Establish partnerships with other organizations: Christina says she has been approached by
other organizations that are struggling for help but wants to get a better understanding of
what those other organizations are struggling with and how we can collaborate. Megan
encourages all board members who are members of other organizations to reach out to the
leaders of those organizations to connect them with Christina to start the collaborations.
Christina says the organizations do not have to be perfectly aligned with us but have enough
overlap to make a partnership sensible.

Megan asks all board members to let her know about conferences in the DC area that they
plan to attend so she can try to get an ICEAA sponsorship or booth at those events. Christina
suggests ICEAA maintain a calendar of other events around the industry to keep members
informed and create potential partnering opportunities.
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Action: Madeleine & Sanath — Develop a schedule of training events, conferences, along with
POC:s for each in order to find new places where we can establish a presence/make
contacts/etc (MT). Provide information/contacts for DMSMS International Conference in
September (SR)

Providing opportunities for members of combined interest to collaborate: Christina believes
that Chris Massey and the FCELA are in a good spot, the OEM group meets regularly. We
chose to cancel the Women in Estimating meetup this year but expect to restart that. Our
collaboration groups seem to be in good shape.

The final three bullets from the ICEAA 2030 Strategic Plan are new and Christina isn’t sure
if they’re clear or redundant, as they can be summarized with a goal of generating more
marketing, which is likely Megan’s number one priority for the board. Some members have
sent Christina their list of what ICEAA means to them and wants all board members to
provide a writeup of why ICEAA membership is valuable to them so Megan can look for
common themes with which to make marketing copy.

Javier thinks to achieve the last three goals, we need to determine our core capabilities and
complimentary capabilities, who we want to target, who our base is and what our outlook is.
He believes if we understand our core business and market, we can avoid kneejerk reactions
but ensure everything is on topic.

Megan says the member testimonials haven’t been as helpful in making marketing material
as we may think, as a lot of them come down to personal stories and vague compliments. She
will create a list of pointed questions for the board to fill out on their ICEAA experience
prior to the next board meeting.

Action: Megan to create a list of questions for ICEAA board members to answer on their
experience with ICEAA and what they most value for the purpose of generating marketing
material.

Action: All/Madeleine — Provide Megan with more pointed answers about what ICEAA means
to us. More specific and quantifiable benefits are needed versus feel-good language. This
applies to all board members, outgoing and incoming but MT to take the lead on wrangling
people

Javier suggests considering each point of feedback as to whether it requires a short-term or
long-term strategy, if we can make subtle effective changes.
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Engage Attendees of all Association events via effective networking skills...: Megan
interprets this bullet as meaning the ICEAA board will be the most welcoming people at the
Workshop, will be thankful to our sponsors and generally support the feeling of community.
She challenges each board member to approach a sponsor they don’t know this week to
personally thank them for attending and supporting us. Christina asks everyone to collect
feedback throughout the week and share it, both positive and negative.

New Business, Plan Next Meeting & Adjourn Christina Snyder

Christina thanks everyone for a productive meeting, and is grateful for the opportunity for us
all to be together. Jennifer K. suggests trying to schedule another in-person meeting for the
calendar year. Megan will look at the new board roster to see where everyone lives to
determine whether it’s feasible.

The board agrees to hold their next meeting virtually on Friday, July 11 from 11am-noon.
The meeting adjourns at 4:37.

Chat Log

00:06:34 Tom Bosmans - SoCal Chapter: Greetings from Cali!
00:09:41 Carol: Good afternoon. :-)

00:15:37 Tom Bosmans - SoCal Chapter: D

01:41:18 Carol: Megan, you are our rockstar!!! <3

02:00:13 Tom Bosmans - SoCal Chapter: Perhaps we could update the by-laws to state
we "may" require these elements?

02:09:49 Carol: I fully endorse that candidates be members in good standing at a
minimum. Perhaps we could augment the 6 months with an alternative that they have served
on a committee/chapter/task force

02:10:22 Tom Bosmans - SoCal Chapter: Reacted to "I fully endorse th..." with

02:10:37 Kellie Benefiel: Sorry had to step out for an emergency be back shortly
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02:11:17 Carol: We have zero requirements for membership - only that people pay $ fees.

02:27:20 Tom Bosmans - SoCal Chapter: Perhaps we can emphasize our "Up-
Skilling" capabilities to mitigate the corporate Al FOMO?

02:47:26 Carol: Reacted to "Perhaps we can empha..." with /&

03:02:22 Carol: So what if we test them for the PCEA/CCEA while they are in the
program, and then they receive the actual certification when they get the experience (and if
they stay an ICEAA member). It would encourage them to become and stay members for at
least 2 years...

03:10:47 Tom Bosmans - SoCal Chapter: Have we considered a "Work Shop Cruise"?
03:11:13 Kellie Benefiel: Reacted to "Have we considered a..." with gx

03:11:36 Megan Jones: a reminder, these chats are not visible to the group here, and are
not part of the discussion

03:51:38 Tom Bosmans - SoCal Chapter: Perhaps we can offer "virtual" once we have
sell-out.

04:02:10 Tom Bosmans - SoCal Chapter: Perhaps a public (ie - govt) facility
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Balance Sheet as of July 1, 2025

Balance Balance Balance Balance Balance Balance Balance Balance Balance

Investments (May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Yan 2025) (July 2025)
PFCU 4339703-56-5 S 34,789 | S 35,065 | S 35369 | S 35990 | S 36,460 | S 36,622 | S 36,942 | S 37,430 | S 38,705
PFCU 4566018-56-2 S 89,600 | $ 90,915 | $ 92,249 | S 93,600 | S 94,620 | S 94,971 | S 95,663 | S 96,718 | S 98,178
PFCU 4717076-56-8 S 38,993 | S 39,229 S 39,800| S 40,442 | S 40,928 $ 41,905| $ 41,424 | S 41,860 | S 42,486
PFCU 4717077-56-6 S 39,526 | S 39,765 | S 40,344 | S 40,995 | $ 41,487 | S 41,656 | S 41,990 | $ 42,432 | $ 43,066
PFCU 7047946-56-6 S 46,781 | S 47,026 | S 47,738 | S 48,460 | S 49,005 | $ 49,912 | S 49,563 | S 50,127 | $ 51,069
PFCU 7664998-56-9 S 53,670 | S 54,483 | S 55,309 | S 56,137 | S 56,715 | S 56,913 | S 57,306 | S 57,902 | $ 58,805
Money Market & Cash | § 510 | $ 515 | S 520 | S 510 | $ 515 | S 515 | S 515 | S 515 | S 515
Subtotal S 303,869 |S 306998 |S 311,329 |S 316,134 |S 319,730 (S 322,494 | S 323,403 |S 326,984 | S 332,824

Balance Balance Balance Balance Balance Balance Balance Balance Balance

(May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Yan 2025) (July 2025)
|Eag|e CheckingBalance | S 514,627 | S 128326 |$S 121,792 | S 459,357 (S 189,401 | S 137,942 | S 104,733 S 117,909 | $ 94,554

Balance Balance Balance Balance Balance Balance Balance Balance Balance

(May 2023) (Sep 2023) (Jan 2024) (May 2024) (July 2024) (Sept 2024) (Nov 2024) (Jan 2025) (July 2025)
|T0ta| Liquidity S 81849 | S 435324 |S 433,121 |S 775491 (S 509,131 |S 460,436 | S 428136 S 444,893 | S 427,378

[GEAA

International Cost Estimating
and Analysis Association




July 1 2025 YTD and 2025 Estimate

Activity 2023 EOY 2024 EOY |2025 Estimate as| Actual as of | 2025 Estimate
Actual Actual of Jan 22 2025 | June 1, 2025 |as of Jun 12025

2024 ICEAA Workshop S 22376|S 131,816| S -1S -

2025 Workshop S 23,300| S 140,000 S 223,776 | S 47,700
Nesma Workshop S - 1S 3,950 $ -1 s -1S -
UK Workshop S (34,943)] S 6,500 S -1 S -

QED (paid) Webinars S 75| S 50| S 100| S 100| S 100

PCEA/CCEA Certification S 34,675|5S 33,880| S 36,500 S 11,673 S 30,000

SCEC Certification S 1,750| S 3,895( S 4,200 S 1,920 S 4,000
Online Exam (Mett]) $  (1,029)|$  (1,020)] ¢ (1,020)| $ (1,020)| $ (1,020)

CEBoK 1.2 + Videos S 8,298 S 13,230 S 14,000 S 2,750 S 14,000
CEBOK-S Sales S 11,461 S 10,970( S 12,000( S 4,315 S 11,000

ICEAA World & Journal $  (9,452)| ¢ (10,853) $ (11,500) | $ (4,141) $ (11,500)

Advertising S (2,020)| S 1,748| S 2,000| S 1,268 S 2,000

Membership: Mgt & Support S 106,613 S 109,643| S 118,000| S 67,490 | S 110,000

Chap Support & Outreach S (986)| S (1,358)| S (2,000)| S (586)| S (3,000)

Interest & Other Income S 10,097| S 14,488| S 15,500 S -1S 15,500

Staffing & Contractors $ (222,264)| $ (236,932)] $ (253,500) | $ (16,910)| $  (253,500)

Office Operations + IT $ (84,222)| ¢ (81,219)] $ (87,000) | $ (26,304)| $ (87,000)

Other (COVID Grant) S 19,950| S -1 S -1 S -1 S -

TOTALS $ (15,549)| ¢ (19,355)| ¢ (6,220)| $ 264,331|$  (121,720)

IEEAA

International Cost Estimating
and Analysis Association
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Certification Summary Stats

« Overall certifications as of June 26, 2025
« CCEA® 599 (including 6 CCEA-P), -23 since 5/5
« PCEA® 72 (13 CCEA Eligible), no change since 5/5
- CPP 7 (no change since 5/5)

« SCEC 25 (no change since 5/5)
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Certification History

Certifications and Year Certified
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Certification Summary Stats

Non-US Certified Counts:

UK - 53 (+4 since 5/5)

Canada - 45 (- 6 since 5/5)
Australia — (9 no change since 5/5)

78 Exams Administered in 2025

(66 Industry, 5 US Gov, 2 UK Gov, 5 Canadian Gov)

110 Exams Administered in 2024

(65 Industry, 27 US Gov, 8 Canadian Gov, 6 UK Gov, 4 Australian Gov)

113 Exams Administered in 2023

120 in 2022
156 in 2021
148 in 2020
215in 2019
167 in 2018

Exams Scheduled for 2025:
10 PCEA

8 CCEA

1 SCEC

3 International Cost Estimating
and Analysis Association
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Belgium — 3 (1 since 5/5)
Saudi Arabia and Egypt — 2 (no change since 5/5)
South Korea — 1 (no change since 5/5)

Norway — (1 no change since 5/5) Kuwait — 1 (no change since 5/5)

2021

PCEA/CCEA Certification Exams (6/26/25)
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Certification Pass Rates

PCEA/CCEA Exam Pass Rates (6/26/25)
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Pass Rate = # exams passed / total number exams administered
Adjusted Pass Rates calculated by removing retakes from total number of exams
Exams terminated due to browsing or internet issues are not included in totals

) International Cost Estimating
/ and Analysis Association




On-going Activities

 Role Transitioning/Introductions
 Inflation Module Update



evenue Projection as of May 30

Final: 252
Attendees

May 5
Estimate

Sponsorship Revenue, May 30

Expenses

Platinum x1

$ 17,000

Other Expenses

$ 22,143

$ 35,000

Gold x0

$ 000

Audio Video + mics

$ 69,269

$ 70,000

Silver x7

$ 52,500

Food & Service

$ 181,502

$ 225,000

Booths x11

$ 42,000

Total estimated expenses

$ 272914

$ 330,000

Reve

nue

Other sponsorships
(badges, drink tix)

$ 20,162

Total registration

208,935

$ 204,460

$ 131,662

2025 Sponsorship

$ 116,000

Total estimated revenue

343,845

$ 320,460

Net

$
$ 131,662
$
$

70,931

- 9,450

WE BEAT
ATTRITION!!!
No attrition




Historical Revenue/Expense
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at the Professional Development & Training

WOI‘kShOP? 2014 Denver 4.05

2015 San Diego 3.88
2016 Atlanta 4.14
2017 Portland 4.15
2018 Phoenix 4.08
2019 Tampa 4.11
2021 Online 3.99
2022 Pittsburgh 4.35
2023 San Antonio 4.22
2024 Minneapolis 4.24
Atlanta




* Updated Silver and Platinum sponsorships were a hit,

gold not. Will work with sponsors to help shape a new
Gold sponsorship for 2026

* Combining Monday Night Mixer and Board reception
a success and cost saving

* Cut corners on food, some complaints (raw chicken
notwithstanding)

* Need to add more structure and guidelines to the Cost
Challenge







Workshop Search
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* Sending requests to local DC-area venues

* Our usual venue-finding service specializes in room-
block contracts, not meeting-rental contracts, so we don't
have the same help

* Scope: 200-250 attendees, one general session room, two
papers-sized breakouts, one training-sized breakout

* Does not include space/time for:

* Full exhibit hall (possibly some small tabletops)

* Board meeting

* OEM Forum

* Cost Challenge

* Receptions

* Any new add-ons (we will not have the same flexibility that
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27 Workshop Expenses X
N
P
Convene DC, 2025 .
2027 Atlanta at
Food minimumvs. F&B Actual ~ $ 128,228 $ 181,502 " Y
Meeting room rental fees $ 63,000 $0 | :1
AV (mostly included in DC) $ 5,000 $ 70,000 “ g

Other expenses (est.) $ 15,000 $ 22,143
$211,228 $273,645

* Note: single data point
* DC F&B minimum does not include receptions »

* Other expenses would be reduced: travel,
shipping, etc.

* Second reply: not booking beyond 2026
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* What will we lose in sponsorship revenue if we don’t
have a full exhibit hall?

 Sponsorship pricing would need to be reduced to
reflect the expected audience (450 vs. 250)

* If it hurts sponsorship revenue, do I include an exhibit
hall space in the scope?

* Holding a reception at Convene would require additional
meeting rental fees for staying after S5pm

* Hold the board meeting at another location on Monday or
pay for room rental?

* Cancel the OEM Forum? Hold it online?
* Cancel the Cost Challenge? Hold it online?




International Cost Estimating
and Analysis Association

BYLAWS

ARTICLE II-NOMINATION AND ELECTION OF OFFICERS AND DIRECTORS
Section A: Election of Officers and Directors shall be by secure ballot by current ICEAA members.

Section B: Prior to 15 October of the year before an election, the President, with the approval of the Board of
Directors, shall appoint a Nominating Committee consisting of the Past President, as chairperson, and four (4) or
more members representative of the overall membership. If the office of past president is vacant, another
Member shall be appointed as chairman.

Section C: To be eligible to run as an officer or director, an individual must:

1. be an ICEAA member in good standing for a minimum of six months prior to the 15 October opening of
the nomination period] or have served on an ICEAA committee, [in a chapter leadership role, oron a
task force

2. in the case of Region Directors, members may only run for a position in the region they were affiliated
with as of six months prior to the 15 October opening of the nomination period

Section D: The Nominating Committee shall be responsible for:

1. Confirming nominees’ membership status
2. selecting one or more nominees for each office,
3. obtaining the written consent of each nominee to serve and participate, if elected

4. [obtaining the written consent of each nominee to maintain their membership throughout the term, if
elected], and

5. securing biographical data for each nominee.

The entire slate of candidates, complete with biographical data, shall be sent by the Nominating Committee to
the Secretary prior to 15 January.

Section E: No later than 1 February, the Nominating Committee’s slate of candidates, complete with biographical
data, shall be made available to the membership along with information regarding nominations by petition.

Section F: Other nominations for elected office may be made by petition signed by at least twenty-five (25)
Members. The petitioners shall be responsible for:
1. Confirming nominees’ membership status
2. obtaining in writing the agreement of the nominee to serve if elected,
3. securing the biographical data of the nominee,

4. [obtaining the written consent of each nominee to maintain their membership throughout the term, if
elected], and

5. submitting the petitions, the agreement, and the biographical data to the Secretary no later than1 March.
Section G: The official ballot shall be open to each member via secure ballot process designed by the Board by

15 March. Each voter shall properly signify on the ballot the voter's choice for the various Officers and Directors,
and submit their ballot. Ballots may be either electronic or paper, with voting concluding on 15 April. In the event

ICEAA Bylaws Page 1 of 2
Amended March 19, 2021



of paper ballot voting, ballots date stamped after 15 April or received after 25 April will not be counted.

Section H: In all voting conducted by ballot to the entire membership:

1.Each member in current standing as of the 15 March opening of the voting period shall have one vote.

2.Members may only vote in the Region Director election for the region in which they were affiliated as of
the opening of the voting period on 15 March. Chapter/Region affiliation may not change between 15
March and 15 April.

3.Votes provided in person, via mail and via electronic media will be considered equal.

4.A valid vote is defined as one received by either in hard copy (in person or mail) or electronic media.

Section I: The ballots will be counted and the results reported to the Board of Directors by 1 May. Those
candidates receiving the greatest number of votes cast shall be elected. In case of a tie vote, the office shall
be filled by vote of the Board from among those candidates tied for the office. The President shall see that the
entire membership is advised of the election results.

ICEAA Bylaws Page 2 of 2
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ICEAA Membership 2020-2025

sl lslslslaslaslalalslcglalalgs|a]g]e
gl 2|8 |25 |8|8|8|5|8|8|8|8|3|8|58]|3
TOTAL MEMBERSHIP 1363 | 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 | 1629 | 1191 | 1304 | 1318 | 1269 | 1237
Atlanta 7 9 8 10 10 8 6 7 5 5 5 10 7 11 9 10 15
Australia 45 35 35 34 40 39 41 44 44 42 43 58 56 53 63 45 42
Baltimore 15 14 15 15 16 15 16 17 18 19 16 22 12 18 17 16 13
Canada 83 95 91 86 88 82 56 71 70 70 72 107 63 68 63 56 48
Central Florida 20 16 16 18 18 18 19 21 19 21 20 29 22 19 17 19 20
Central VA 32 32 31 32 34 31 30 27 25 25 24 32 21 20 19 18 20
Dayton OH 42 41 45 47 50 48 46 47 43 43 48 59 40 39 41 41 42
DC Metro 479 468 461 470 490 442 437 443 421 406 390 536 379 400 400 383 384
Detroit 14 15 14 15 20 18 18 17 18 21 24 26 21 15 17 15 13
Greater Alabama 36 34 32 33 41 40 40 39 37 35 37 48 39 42 39 34 30
Hampton Roads VA 14 16 14 14 13 12 11 11 11 12 12 16 11 8 8 9 8
Houston 12 11 11 12 12 10 9 9 9 8 7 10 6 11 12 10 9
Lone Star TX 11 11 11 12 12 13 13 13 12 10 15 13 18 17 9 12
Mid-Atlantic 12 10 9 10 12 11 11 13 12 14 14 22 14 14 14 12 15
New England 84 80 74 72 73 69 49 58 56 53 51 68 46 63 62 60 52
Northwest 12 9 7 6 7 5 7 7 7 6 10 12 10 12 11 11 8
Northwest Florida 12 10 8 7 8 12 10 10 12 12 9 15 8 9 9 9 7
Pike's Peak 16 19 19 18 19 22 20 20 19 18 15 18 17 15 13 15 15
Rocky Mountan / Denver 9 12 15 20 20 23 19 20 18 17 13 22 10 21 20 22 20
San Antonio TX 5 5 6 6 7 6 6 5 3 2 4 6 6 8 10 9 7
San Diego 37 39 39 37 44 44 36 35 31 27 24 41 23 32 35 44 47
So Cal 95 94 94 108 117 115 101 107 101 98 86 118 91 98 92 89 94
St. Louis Gateway 13 14 13 12 12 12 10 9 8 11 10 12 10 9 8 8 8
Twin Cities 6 5 6 6 7 6 6 6 6 5 5 6 2 2 2 2 2
No Chapter/Other Int'l 251 239 225 236 252 238 235 238 240 235 244 320 263 299 321 323 306




ICEAA Membership 2020-2025

sl s]a][a[a[af8]a[a]al[@][xs][a][s]xy

S| 8| 3|&5|&8|s5|58|8|8|3|8|8|8|3|8|5&8]|:3

= n pd - = - %)) (e = - n L = - n - -
TOTAL MEMBERSHIP 1427 | 1362 | 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 | 1191 [ 1304 | 1318 | 1269 | 1237
Augur Consulting 11 11 11 13
BAE/Ball Aerospace 19 16 16 16 17 17 16 16 27 24 24 17 21 13 10 16 15
BAH 52 45 46 42 38 37 36 29 27 26 27 25 32 36 38 34 31
Cobec 37 44 45 48 47 49 49 40 41 41 41 46 42 38 37 37 34
Galorath 19 17 21 22 25 24 24 19 22 19 19 21 15 12 13 16 13
Herren 27 23 25 13 10 11 12 12 11 11 12 33 31 37 37 42 33
HunaTek 11 9 8 10 9 10 9 8 8
Kalman & Company, Inc. | 13 10 9 9 8 13 12 10 10 10 10 13 12 11 10 11 7
Lockheed Martin 16 16 17 14 15 15 17 13 13 14 14 12 12 8 8 8 9
L3 Harris 11 12 13 13 17 16
MITRE 10 11 14 14 17 20 20 15 15 13 10 9 10 9 9 9 8
Northrop Grumman 18 13 15 14 17 21 23 22 24 22 19 11 12 14 15 18 20
Quantech Services 46 46 52 46 45 44 38 25 31 26 24 24 17 28 28 29 26
Raytheon/RTX 11 10 11 11 12 12 12 11 10 11 11 10 11 11 25 25 25
Sierra Nevada Corp 14 17 11
Sirius Analysis (UK) 10 10
SPA (MCR) 20 17 15 15 13 16 15 15 16 16 15 13 15 14 14 14 13
Technomics 181 | 180 | 177 | 174 | 177 | 178 | 152 | 127 | 119 [ 108 | 98 62 68 69 85 85 98
Tecolote 92 107 | 113 | 113 | 131 | 139 | 124 | 125 | 136 | 132 | 125 | 131 | 129 | 149 | 142 | 139 | 152
The Boeing Company 32 26 21 18 16 18 17 17 17 16 17 14 21 23 25 21 24
Unison 15 12 14 15 16 16 14 11 9 8 6 7 9 6 6 6 6
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State of the Association:
International Membership
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Government Employees (estimated)

Dec

Feb May July Sep Feb May Sep July Sep
2021 2022 2022 2022 2022 2023 2023 2023 2024 2024 2025 2025

Jan

Jul

DoD et al 23 120 |24 (16|16 | 11 | 24 | 14 |18 | 23 | 11 | 18
Air Force 82 | 81 |80 | 71 | 70 | 69 | 99 | 64 [ 80 [ 72 | 72 | 91
Navy 22 |21 |21 (1919 20|27 (14|14 | 13| 17 | 19
Army 9 (10|10 |12 |11 |12 14|13 7 [11]| 8 |13
CoastGuard | 2 [ 3 | 4 [ 4 | 4 | 3 |3 |3 [2]2]2/|2
NASA/JHU [ 19 [ 19 [ 22 [ 20 | 16 | 18 | 22 | 18 | 27 | 25 | 20 | 27
MDA s | 8| 8|9 |9 |7 05|55 ]|5]3
State/Local 111 ]1 1|1 o3 f[2]2]1
DHS 1717 1717171817 (10|13 ]| 12| 14| 16
DOE/NNSA 1315151713 5] 6] 9|11
FAA s | 8| 8| 6| 76|67
Misc Civil 2121718111010 9 (12|11 [13]10

|
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Total US Government

Employees (est.)

Total Membership as of 7/7

220
1672

Percentage of Membership: 13.2%

Janl8
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Sepl8
Feb19
Aprl9
Sepl9
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Nov20
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Feb23
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Sep23
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Sep24
Jan25
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Membership Composition
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ICEAA Membership 2020-2025

Rl |s|sls sl ||| ||z |3|glxw
TOTAL MEMBERSHIP 1363 | 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 | 1629 | 1191 [ 1304 | 1318 | 1269 | 1672
Atlanta 7 9 8 10 10 8 6 7 5 5 5 10 7 11 9 10 19
Australia 45 35 35 34 40 39 41 44 44 42 43 58 56 53 63 45 69
Baltimore 15 14 15 15 16 15 16 17 18 19 16 22 12 18 17 16 19
Canada 83 95 91 86 88 82 56 71 70 70 72 107 | 63 68 63 56 85
Central Florida 20 16 16 18 18 18 19 21 19 21 20 29 22 19 17 19 27
Central VA 32 32 31 32 34 31 30 27 25 25 24 32 21 20 19 18 23
Dayton OH 42 41 45 47 50 48 46 47 43 43 48 59 40 39 41 41 48
DC Metro 479 | 468 | 461 | 470 | 490 | 442 | 437 | 443 | 421 | 406 | 390 | 536 | 379 | 400 | 400 | 383 | 497
Detroit 14 15 14 15 20 18 18 17 18 21 24 26 21 15 17 15 19
Greater Alabama 36 34 32 33 41 40 40 39 37 35 37 48 39 42 39 34 46
Hampton Roads VA 14 16 14 14 13 12 11 11 11 12 12 16 11 8 8 9 10
Houston 12 11 11 12 12 10 9 9 9 8 7 10 6 11 12 10 13
Lone Star TX 11 11 9 11 12 12 13 13 13 12 10 15 13 18 17 9 21
Mid-Atlantic 12 10 9 10 12 11 11 13 12 14 14 22 14 14 14 12 20
New England 84 80 74 72 73 69 49 58 56 53 51 68 46 63 62 60 77
Northwest 12 9 7 6 7 5 7 7 7 6 10 12 10 12 11 11 13
Northwest Florida 12 10 8 7 8 12 10 10 12 12 9 15 8 9 9 9 11
Pike's Peak 16 19 19 18 19 22 20 20 19 18 15 18 17 15 13 15 20
Rocky Mountan / Denver 9 12 15 20 20 23 19 20 18 17 13 22 10 21 20 22 26
San Antonio TX 5 5 6 6 7 6 6 5 3 2 4 6 6 8 10 9 12
San Diego 37 39 39 37 44 44 36 35 31 27 24 41 23 32 35 44 56
So Cal 95 94 94 108 | 117 | 115 [ 101 | 107 | 101 98 86 118 | 91 98 92 89 108
St. Louis Gateway 13 14 13 12 12 12 10 9 8 11 10 12 10 9 8 8 9
Twin Cities 6 5 6 6 7 6 6 6 6 5 5 6 2 2 2 2 3
No Chapter/Other Int'l 251 | 239 | 225 | 236 | 252 | 238 | 235 | 238 | 240 | 235 | 244 | 320 | 263 | 299 | 321 | 323 | 421




ICEAA Membership 2020-2025

sl s]a][a[a[af8]a[a]al[@][xs][a][s]xy

S| 8| 3|&5|&8|s5|58|8|8|3|8|8|8|3|8|5&8]|:3

= n pd - = - %)) (e = - n L = - n - -
TOTAL MEMBERSHIP 1427 | 1362 | 1334 | 1298 | 1336 | 1424 | 1340 | 1254 | 1296 | 1248 | 1218 | 1194 | 1191 [ 1304 | 1318 | 1269 | 1672
Augur Consulting 11 11 11 13
BAE/Ball Aerospace 19 16 16 16 17 17 16 16 27 24 24 17 21 13 10 16 12
BAH 52 45 46 42 38 37 36 29 27 26 27 25 32 36 38 34 50
Cobec 37 44 45 48 47 49 49 40 41 41 41 46 42 38 37 37 37
Galorath 19 17 21 22 25 24 24 19 22 19 19 21 15 12 13 16 16
Herren 27 23 25 13 10 11 12 12 11 11 12 33 31 37 37 42 44
HunaTek 11 9 8 10 9 10 9 8 11
Kalman & Company, Inc. | 13 10 9 9 8 13 12 10 10 10 10 13 12 11 10 11 12
Lockheed Martin 16 16 17 14 15 15 17 13 13 14 14 12 12 8 8 8 10
L3 Harris 11 12 13 13 17 18
MITRE 10 11 14 14 17 20 20 15 15 13 10 9 10 9 9 9 9
Northrop Grumman 18 13 15 14 17 21 23 22 24 22 19 11 12 14 15 18 23
Quantech Services 46 46 52 46 45 44 38 25 31 26 24 24 17 28 28 29 37
Raytheon/RTX 11 10 11 11 12 12 12 11 10 11 11 10 11 11 25 25 27
Sierra Nevada Corp 14 17 11
Sirius Analysis (UK) 10 11
SPA (MCR) 20 17 15 15 13 16 15 15 16 16 15 13 15 14 14 14 14
Technomics 181 | 180 | 177 | 174 | 177 | 178 | 152 | 127 | 119 [ 108 | 98 62 68 69 85 85 107
Tecolote 92 107 | 113 | 113 | 131 | 139 | 124 | 125 | 136 | 132 | 125 [ 131 | 129 | 149 | 142 | 139 | 191
The Boeing Company 32 26 21 18 16 18 17 17 17 16 17 14 21 23 25 21 28
Unison 15 12 14 15 16 16 14 11 9 8 6 7 9 6 6 6 5
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