ICEAA Board of Director’s Meeting
11:00 — 13:00 | Friday, April 10, 2026
Zoom Virtual Meeting
OFFICIAL MINUTES approved May 11, 2026

Voting Attendees

Sanath Rajagopal (via Brian Glauser proxy), Kellie Benefiel (via Dekkers proxy), Cari
Pullen, Courtney Gray, Kimberly Roye, Patrick Casey, Tom Bosmans, Carol Dekkers,
Madeleine Teller, Brian Glauser, Arlene Minkiewicz, Christina Snyder, Rich Hartley, Irfan
Hashmi, Javier Provencio

Non-voting Attendees:

Steve Glogoza, Chris Massey, Sharon Burger, Megan Jones, Sean Wells

Summary: The meeting provided an interim board update focused on logistics for the workshop
four weeks away, routine governance items, and operational reports. Attendance and proxies
were confirmed, and the Secretary's Report was approved without edits. The Treasurer presented
preliminary January—February financials, highlighted a projected workshop revenue estimate,
and noted an unexpected bulk CEBoK video order that raised April projections. The group
discussed operating expenses tied to the office move and ongoing IT and Wi-Fi costs that are
expected to moderate later in the year. The CEBoK bulk-license sale was identified as a repeat-
customer renewal using 20 promo codes. The board scheduled a review of SCAF bank records
on April 13 to resolve a $18,000 reimbursement question. The professional development lead
reported finishing the inflation training module and will circulate the revised module for review
before the conference.

The board spent substantial time revising the exam accommodation policy after reviewing recent
late requests and comparative policies at peer organizations. Members agreed to require
appropriate documentation from a licensed medical professional but removed language tying
accommodations only to a "first" exam attempt; retake limits and fees remain unchanged. Data-
protection concerns for international applicants were clarified so documentation need not
disclose diagnostic details. For workshop planning, Megan reported strong sponsorships, 292
early-bird registrations, a revenue projection near $114,000, and confirmed St. Louis as the in-
person workshop site for May 11-13. Megan will publish the call-for-papers before the Norfolk
trip, registration for two remaining cost-challenge teams closes Monday, and she will run a head-
count poll to finalize lunch and room timing. Outstanding items include deferring the BOE
training/module for post-workshop testing, pursuing CPM board correspondence and five years
of financial records, and Madeleine offering to present and edit materials live at the workshop.
The meeting adjourned after routine closing remarks.

Welcome, quorum count, introductions: Christina Snyder
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A quorum is established, and the meeting begins at 11:04 am. Christina kicks it off by
informing the group that there isn’t much to be voted on today, but she wanted to hold an
interim meeting before the workshop, which is now four weeks away, and Megan will
provide updates later in the meeting.

Secretary Report: Madeleine Teller

No comments or edits were suggested for March 2026 minutes, either in advance of the
meeting or during.

Vote: Motion is raised to approve the January minutes. No further discussion is requested.
Seconded and passed.

Treasurer’s Report Arlene Minkiewicz

Arlene presents slides. We still have a fair amount of liquidity, which hopefully we don’t
need to tap into further. March numbers aren't in yet, so this will not be a complete quarter
report. As of April 8th, we're projecting 114K for the workshop, but $44k of that was already
collected in 2025, so the 2026 report shows $70k. We are hoping to collect a similar amount
this year towards the 2027 workshop. Other things of note on here, the CEBoK and videos.
There was a $10,000 CEBoK video order, which was unexpected, but is driving up the
projected number for April. Everything else is projections based on the past couple years.
Arlene reiterates that this is just based on what we know from January and February.

Christin has some questions on the CEBoK video sales and how it came about, and if there is
potential for a testimonial that we can highlight on LinkedIn. Sharon explains that several
years ago, MDA purchased a site license and wanted to renew that license. Since ICEAA has
a different process now, it was not uploaded on their internal website, so they purchased 20
licenses at a slightly discounted price. They have named individuals who are going to be
using CEBoK, and those specific individuals will get a promo code so that when they go in,
then they will have their individual access to it. We only have 20 of those codes to distribute
to them, and this will be a way for us to keep control over the content.

Rich adds that at Boeing, they are trying to do a little bit more with CEBoK. They had a
small surge of new hires through some transformation efforts that were brought, and they put
a lot of work into training their new people on just the basics of cost estimating, much of
which had to do with processes at Boeing, but they discovered that they were not giving
enough training opportunities for mid-level people. Rich sees CEBoK as a good opportunity
for mid-level people and thinks that it could be a good elevator pitch to anybody who's
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running a big cost estimate organization where the mid-level people tend to get forgotten
about when it comes to continuous training.

Christina mentions that she will reach out to Rich offline for a testimonial if he is able to
provide one. Rich cautions that, due to his position on the board of directors, he wants to be
careful about the perception that he is favoring ICEAA, even though he appreciates the
product and wants to advocate for [CEAA.

Arlene continues that regarding office operations and IT; our operating costs have gone down
and the projection will probably go down a little bit more as we get settled into the new
office space. We’re still experiencing some costs associated with the move itself and getting
the office up to speed. Megan adds that the operating expenses at the new office will
probably be cut by about 50%.

Arlene closes out by discussing the balance from the joint SCAF/ICEAA Workshop. David
Hedley is going to gather information documenting their loss for the workshop, and there is a
meeting scheduled for April 13. She also received some documentation from the Alabama
chapter about account closure. They sent her withdrawal slips that showed the withdrawal of
money from the two accounts that they had. The scholarship money clearly was withdrawn in
its entirety because they also sent a copy of an email from a university in Alabama thanking
them for the contribution to their scholarship funds. The value of the other one seems
reasonable with what we know. With proof of the withdrawals from the accounts, and proof
that the big account has been taken care of, Arlene feels comfortable that they are no longer
associated with any bank accounts they may have.

Arlene will confirm that there are no further accounts that we need to worry about being
closed out, but this was the biggest concern that we need to take care of.

Vote: Motion is raised to approve the treasurer’s report. No further discussion is requested.
Seconded and passed.

Professional Development Update: Kim Roye

Kim does not have slides today and presents a verbal update. Kim asks for volunteers for
slots at the conference to present modules. They are also working to make the final edits to
the inflation module in advance of the workshop.
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Exam Accommodation Policy: Megan Jones

The board examined how to handle requests for extra exam time, especially when requests
come after a failed attempt. They discussed requiring medical documentation, preserving
retake fees and limits, and removing wording that limited accommodations to a "first"
attempt.

The board agreed to allow accommodation on retakes when valid documentation is provided,
regardless of whether the accommodation was requested before the first attempt.

Existing retake fees and retake-count limits will still apply even when accommodation is
granted for a retake.

Documentation standards and privacy concerns were raised. Participants clarified acceptable
documentation content, agreed that exact diagnoses need not be disclosed, and noted
international data-protection differences while confirming that individuals supply their own
medical letters. Data-protection rules differ by country; individuals must supply their
documentation and privacy must be respected. Documentation should come from a licensed
medical professional and need not disclose exact diagnoses, only the accommodation
required.

Sharon reported that medical letters previously received were sufficiently generic and
endorsed additional exam time. The board confirmed consensus on policy direction, agreed
no formal vote was required, and acknowledged that the discussion and decisions would be
recorded in the minutes.

2026 Workshop Update: Megan Jones

Megan presents the workshop update. Sponsorships have gone up since we last spoke as we
got booths in from KBR and Regulus Group. There are still some booths left, but Megan will
keep trying. We hit 292 registrations by the early bird cutoff, which historically has been
about our 66% attendance, so we're looking to break 400, probably on the lower end of this.
We already have more people signed up than we had total in Atlanta, including 38
Government attendees to Atlanta’s 12. We have a large Air Force contingent, in addition to
representatives from GAO, Marine Corps, NASA, Navy, et cetera. We also have a significant
number of representatives from OEMs including BAE, Boeing, Curtis Wright, Huntington
Ingalls, Lockheed and Northrop and 19 international representatives. Total revenue from the
workshop is anticipated to be about $114K, and we may save some expenses from driving
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materials down versus needing to ship, and the food costs are lower than last year. She
encourages people to book their hotels, and stresses that unless you are a direct government
employee, to not book the government per diem rates. As an organization, we work very hard
to get government rates, and the room block rate is significantly impacted by the negotiation
of the per diem rates. We want the government folks to attend and by contractors and non-
government employees taking the rates, it makes it more difficult for them to attend.

Megan informs the group that the contract is signed for St. Louis next year, and we will be
there from May 11" to 13, and she will get the call for papers out and running for the
Norfolk workshop.

Megan reports that there is room for two more cost challenge teams, but she must close
registration for it on Monday.

Megan also will send out a survey of who will physically be at the workshop to get a
headcount for the board meeting and encourages people to respond. The lunch will start
around 1130, and the meeting will go from 12-4 pm.

Action Item Review: Madeleine Teller

Madeleine reviews the action items. Christina discussed with Karen the BOE module. It will
wait until after the workshop, but what she is envisioning is trying to generate interest from
LinkedIn, from companies that do not typically come to us, and show what we have and then
see what interest there is. And if the BOE module is not getting much traction, then she
thinks that will be our answer on direction. Christina will also request past financials and
program records from CPM (about five years) and is awaiting response. With the longer
format meeting at the workshop, Madeleine will do a longer action item review and cleanup.

Plan Next Meeting & Adjourn Christina Snyder

The board agrees to hold their next meeting in person on Friday, May 11 from 12:00-4:00
PM with lunch preceding. A motion to adjourn is raised, seconded, and approved. The
meeting adjourns at 12:10 pm EST.
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