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THREE QUESTIONS

What would the USA have to spend to prevail against the 
Global Coalition (GC)?

Is there a chance to win without resorting to nuclear war?

 

What are the macroeconomic and human implications of 
such a conflict?
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THE PROMPT
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RESEARCH SCOPE

• Armament escalation rates
• Military expenditure share (%) of GDP over certain timespans

• Historic and current analogies
• Industrial/manufacturing & labor capacity
• Military/operator capacity – fighting forces & stockpiles

• Three-part research project:  
• 1. ROM: Problem space overview, ICEAA 2026
• 2. IGCE: Refined analysis with updated data, ICEAA 2027
• 3. LCCE: Sustainable approach, Oval Office 2028 
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GROUND RULES & ASSUMPTIONS

• Not war gaming; avoiding analyzing every COA from first cyber offensive to last
nuclear options

• We are Cost Analysts: Financial ramp-up and end-game focus

• 100% USA unity and 100% Global Coalition unity
• No defectors/spies
• No state takeover of private assets
• No military draft necessary

• Non-military infrastructure not considered: Food production, import/export,
geography, monetary policy/logistics etc.

• 2026: $3T in annual military spending worldwide, $1.1T is USA expenditure

• WMDs not a part of equation, conventional conflict only
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REALITY CONSIDERATIONS

National Unity
=

No Imports/Luxuries

Having Nuclear Weapons
=

Conflict/Invasion Deterrent

Nuclear 
Warhead 
Stockpiles 

(Estimated) 
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THE DATA

• Publicly available data augmented with independent estimates
• Stockholm Institute of Peace Research Institute 2024 EOY data

• Annual global expenditure in current US$ per country
• Share (%) of Global Domestic Product (GDP)

• Good ole fashion internet
• Center for Economic Policy & Research
• Organisation for Economic Co-operation & Development
• Wikipedia, USGS resources, etc.
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SHARE OF GDP

Cold War: ~Tripled output in two years with over a decade @ ~10%
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SHARE OF GDP

Sustained 17-30%, peaking post-Yom Kippur war of 1973
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SHARE OF GDP

1990’s Operation Desert Storm led to foreign aid influx in 1991
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SHARE OF GDP

Current conflict with foreign aid spikes latest 3-yr avg. to 32%
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RULE OF THREE

• Military tactical rule-of-thumb: Attacking force typically needs a 3-to-1 superiority in 
military forces at a specific point to break through a defensive line

• Extrapolating to financials…

• If US could triple spend rate YoY for 2 years and continue to grow by 60% in 2029

• Then GC would need to triple YoY for 3 years into 2029 to reach a >3:1 spend ratio

$T 2024 2025 2026 2027 2028 2029 2030
US Expend. 0.997$            1.064$            1.135$            3.405$              10.215$            16.400$            12.190$            
US GDP 29.168$          30.043$          30.944$          31.873$            32.829$            33.814$            34.828$            
%GDP 3.4% 3.5% 3.7% 10.7% 31.1% 48.5% 35.0%

USA 1951 Israel 1975 Kuwait 1990 Ukraine 2024

GC Expend. 1.724$            1.839$            1.962$            5.886$              17.658$            52.974$            36.57$              
GC GDP 93.600$          96.408$          99.300$          102.279$          105.348$          108.508$          111.763$          
%GDP 1.8% 1.9% 2.0% 5.8% 16.8% 48.8% 32.7%

Arms Race Initial Battles Invasion Game Over?
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GDP REPRIORITIZATION
REPURPOSING LABOR FORCE AND INDUSTRIAL BASE

• Possibility to reach ~50% GDP utilization 
for defense without breaking the economy

• GDP refocused to defense by up to 75% per 
sector

• Overcome foreign aid/trade absence 

• Total commitment to defend the US from 
all-out invasion

• Streamlined policy
• Smart expenditures
• Successful military operations

Question: Our services-based economy 
lends itself well to more soldiers, but would 
we have enough weapons produced to go 
around?
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GLOBAL MANUFACTURING

USA falling behind manufacturing curve; trending unfavorably
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MOST VALUABLE 
DEFENSE COMPANIES

(AS OF MAY 2025)

• USA Total Market Cap = $669B

• GC Total Market Cap = $611B

• What’s missing from this chart?
• Russia = ~$50B
• China = ~$180B

• Updated Totals:
• USA = $669B
• GC = $841B

Assessment: USA poised to ramp up weapons 
production in near term, but the trend of losing 
ground in the global manufacturing sector 
indicates that long-term capability growth (GDP 
reprioritization), relative to GC capacity, is at risk

* WE KNOW!!! USA companies supply foreign 
nations regularly and vice versa
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KEYS TO VICTORY

• Deterrence: Reach a point where the enemy cannot afford to keep up

• Quality over Quantity: A smaller, more technologically advanced force 
can defeat a larger, cheaper force

• Historical exceptions: WWII (Germany/Japan; smaller and 
advanced), Vietnam (smaller and cheaper guerilla warfare)

• Resource Management: Victory will be attained if the USA can sustain 
expenditures 10 times higher than current levels without triggering 
internal economic collapse
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USA
(qty)

Platform Category Global Coalition
(qty)

1791 Fighter Aircraft 8497
926 Attack Aircraft 2915
611 AWACS, EW, Reconnaissance, etc. 1213
610 Tanker 192
917 Transport 3305

5,913 Helicopter 15115
2,610 Trainers 8421

13,378 TOTAL STENGTH 39,658
1.0 Ratio 3.0

Air Power

TOP LEVEL AIR POWER COMPARISON

• Considering raw air power 
quantities; USA has a 1:3 
disadvantage

• USA maintains technological 
superiority with highest quantities of 
latest generation fighters, attack 
aircraft, and sensing platforms

• Counter: most major platforms have 
been fielded by allies through exports

Assessment: Guided weapon 
stockpiles will be deciding factor, 
Global Coalition has more AAM and 
SAM
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USA
(qty)

Platform Category Global Coalition
(qty)

11 Aircraft Carrier 10
0 Helicopter Carrier 8

50 Attack Submarine 316
18 Ballistic/Guided Missile Submarine 62
9 Cruiser 4

76 Destroyer 165
0 Frigate 316

26 Corvette 305
8 Mine Warfare 302
0 Offshore Patrol Vessel 1308

34 Amphibious Assault 201
244 Other 7251
476 TOTAL STENGTH 10248

1 Ratio 21.5

8,265,799 TOTAL TONNAGE 12,588,847
1.0 Ratio 1.5

Naval Power

TOP LEVEL NAVAL POWER COMPARISON

• Considering raw naval power 
quantities; USA has a 1:21.5 
disadvantage

• Based on tonnage the USA maintains 
technological superiority with higher 
quantities of sophisticated naval 
combatants such as full-size aircraft 
carriers, cruisers, and modern missile 
destroyers

• Counter: many USA combatants are 
persistently deployed around the globe 
and present big targets to be cutoff 
during initial engagements

Assessment: USA assets necessary to 
resupply distant combatants will be 
targeted and majority will be lost
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USA
(qty)

Platform Category Global Coalition
(qty)

4,666 Tanks 68,077
409,660 Armored Combat Vehicles 2,699,407

1,521 Self-Propelled Artillery 33,819
1,878 Towed Artillery 62,278
1,731 Multiple Launched Rocket 21,743

419,456 TOTAL STENGTH 2,885,324
1.0 Ratio 6.9

Ground Power

TOP LEVEL GROUND POWER COMPARISON

• Considering raw ground power 
quantities, the USA has a 1:6.9 
disadvantage

• USA maintains technological parity 
with Global Coalition but has 
significantly fewer assets

• Counter: Global Coalition assets 
primarily tasked with defense and will 
struggle to be deployed to North 
America

Assessment: USA ground assets 
have significant near-term advantage 
against a trickling invasion
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USA
(qty)

Category Global Coalition
(qty)

341,963,408 Population 7,570,029,976
1.0 Ratio 22.1

150,463,900 Available Manpower 3,592,167,691
1.0 Ratio 23.9

124,816,644 Fit-for-Service 2,803,553,153
1.0 Ratio 22.5

2,132,530 Active Service + Reserves 55,802,194
1.0 Ratio 26.2

People Power

TOP LEVEL MANPOWER COMPARISON

• Considering population sizes, the 
USA has a minimum of 1:20 
disadvantage

• Based on WWII statistics, 
~16M/132M or ~12% of the 
population served in the U.S. Armed 
Forces; 12% of USA total population 
could see a potential mobilization of 
41M active service members

• Counter: Global Coalition could 
mobilize at a smaller % rate and 
maintain superior numbers

Assessment: Global Coalition has 
significantly higher population 
resources to outlast USA
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USA Category Global Coalition

13,782 Production (K barrels per day) 72,499
16% Percentage 84%
1.0 Ratio 5.3

74,000 Reserves (Million barrels) 1,670,879
4% Percentage 96%
1.0 Ratio 22.6

Crude Oil

CRITICAL ENERGY FOR CONFLICT

• USA is the #1 global crude oil producer,  
essential for operation of all military assets, 
compared to the Global Coalition it has a 1:5.3 
disadvantage

• Additionally: USA is the largest consumer of oil, 
partially coming from imports, totaling >20M 
barrels/ day

• USA currently holds only 4% of the readily 
available oil reserves, compared to the Global 
Coalition it has a 1:22.6 disadvantage

Assessment: Global Coalition has significantly 
higher production, reserves, and “inexhaustible” 
access to oil if production needs to be increased
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GLOBAL PRESENCE

Without global allies all distant installations and assets evicted
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THE STANDOFF

Defense is an advantageous posture, but it cannot last forever
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FEEDBACK
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RESOURCES / BACKUP

sipri.org

visualcapitalist.com

oecd.org

cepr.org

chatgpt.com

gemini.google.com

usgs.gov

wikipedia.org

wdmma.org

wdmmw.org

worldwarnext.com

globalfirepower.com
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US MANUFACTURING
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