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Purpose
Why Research Tariffs?

 Normalize homogenous data with outlier tariffs; it is our 
responsibility to research price changes impacting escalation 
per OSD CAPE best practices
• Ex: In 2025, this internationally-sourced commodity experienced a one-

time 50% increase in tariffs (i.e. price growth in 2025 is not explained 
by generic escalation)

 Analyze supplier/Bill of Material prices when building or 
evaluating contract proposals 
• Ex:  The 150% increase proposed on this component is due to increased 

tariffs on aluminum in 2025 compared to 2024 actuals (is that true or 
false?)

 Conduct uncertainty assessments in future cost forecasts
• Ex:  A range of 5% to 40% tariffs have historically impacted this 

internationally-sourced commodity, while experiencing a range of 3% 
to 20% escalation
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Source: Inflation and Escalation Best Practices for Cost Analysis: Analyst Handbook, OSD CAPE, Dec 2021

 OSD CAPE Guidance regarding Tariffs

Purpose
Why Research Tariffs? (Cont.)
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Purpose
Why Research Tariffs? (Cont.)

 Berry Amendment: DoD goods that must be made in the USA, primarily 
governed by the Berry Amendment (10 U.S.C. § 4862) and specialty metal 
restrictions, include food, clothing, textiles, footwear, and stainless steel or 
high-performance metals used in weapons. These regulations require that 
such items be produced or reprocessed entirely within the United States.
• Reprocessing of high-performance metal alloys may involve foreign sourced raw materials
• Not all materials and products contain foreign restrictions; many COTS products may still be 

manufactured abroad or assembled in the US with international materials
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How and Where to Obtain Tariff Information

 US International Trade 
Commission (USITC) Tariff 
Database

– https://dataweb.usitc.gov

 Harmonized Tariff Schedule 
(HTS): 10-digit code applied 
by customs, first 8 digits 
consistently tracked in US 
trade research/data 
collection 

 NESOI:  Not Elsewhere 
Specified or Included
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Examples of Tariff HTS Codes

 HTS 99038188 Products of iron or steel
 HTS 76061160 Aluminum plates, sheets and strip, of a 

   thickness 0.2mm, rectangular, not alloyed, 
   clad

 HTS 81089090 Specific fabricated titanium structural parts 
   for aircraft

 HTS 28053050 Rare-earth metals others, not intermixed or 
   interalloyed

 HTS 28469020 Mixtures of rare-earth oxides or chlorides
 HTS 28443020 Uranium compounds
 HTS 28453000 Lithium enriched in lithium-6 and its  

   compounds
 HTS 85065000 Primary (non-rechargeable) Lithium Batteries
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Rare-Earth Element (REE)

 Tariff database references rare-earth metals (generally known 
as Rare-Earth Elements [REE])

 Periodic Table of the Elements lists 17 REE
 Critical Minerals are defined in the Energy Act of 2020
 Federal Register: “The List of Critical Minerals guides strategies 

to secure the Nation's mineral supply chains”
 The United States Geological Survey (USGS) lists 15 of the 17 

REE on the 2025 List of Critical Minerals
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Periodic Table of the Elements

 Periodic Table includes 
17 REE in the f-block

 Light or heavy 
• 15 lanthanide elements
• Yttrium (Y)
• Scandium (Sc)

– Considered REE by USGS
– Neither light nor heavy
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Source: Geology.com, United States Geological Survey (USGS)

Light REE
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REE Production (Supply)

 China has dominated 
production since mid 
1990s

 Other producers 
includes
• India
• Madagascar
• Vietnam
• Russia
• Brazil
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Source: Geology.com
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REE Consumption (Demand)

 Data on consumption 
of REE by element, 
country, not 
transparent

 Based on using 
estimated production, 
exports, and imports to 
approximate 
consumption
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Source: University of Wyoming

Presented at the ICEAA 2026 Professional Development & Training Workshop - www.iceaaonline.com/nfk2026



 Ship
• Radar
• Propulsion
• Steering
• Sensor

 Submarine
• Propulsion
• Pump
• Sonar

United States Military Applications for REE
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 Aircraft
• Actuator
• Pump
• Generator
• Radar
• Propulsion

 UAS
• Propulsion
• Sensor

 Ground Vehicle
• Motor
• Sensor
• Communication

 Missile
• Navigation
• Seeker
• Control

Source: Rare Earth Exchanges, LLC

Also Electronic Warfare Suites, Space Systems, Missile Defense Systems
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Commodity Analyzed

 Wristwatches
• Publicly available pricing data for direct sale of new units from 

producer websites
– Utilized archived web pages to compare public ‘for sale’ pricing
– Compared prices Jan/Feb 2025 to Feb 2026

• Able to find steady specifications and options year over year 
• Anecdotally impacted by tariffs (hit the headlines)
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Source: handt.co.uk
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Wristwatch Pricing
FRED: Historical Year over Year Change
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Relevant data available 2000 to 2024 suggests a range of (-3%) to +8% change per year

Source: Federal Reserve Economic Data (FRED)

• Producer Price Index by 
Industry: Other Measuring & 
Controlling Device 
Manufacturing: Watches, 
Clocks, and Parts

• Personal Consumption 
Expenditures: Durable Goods: 
Jewelry and Watches (Chain-
Type Price Index)
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Wristwatch Data Summary

 Published pricing data from company direct ‘for sale’ prices for 
a single unit in Jan/Feb 2025 (prior) compared to Feb 2026 
(current), no adjustment for sale volume

 31 Data Points ranging from $130 to $22,400 per unit (TY2025)

 “Made in” definitions differ
• 14 Japan
• 10 Switzerland
• 7 USA

– 4 Manufactured in USA (“Made in USA”)
– 3 Assembled in USA
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Wristwatch Tariff Information

 HTS 91022170:  Wrist-watches nesoi, automatic winding, over 17 jewels, watch 
band of textile material or base metal
• Prior: $1.53 each + 4.2% on the case + 9.8% on the strap, band or bracelet
• Current: $10.95 each + 45% on the case + 110% on the strap, band or bracelet

 HTS 91011180:  Wrist-watches with cases of or clad with precious metal, 
electrically operated with mechanical display only, w/more than 1 jewel in 
mvmt
• Prior: $0.87 cents each + 6.25% on the case and strap, band or bracelet + 5.3% on 

the battery
• Current: $3.25 each + 45% on the case + 80% on the strap, band or bracelet + 35% 

on the battery 

 HTS 99038188: Products of iron or steel
• Prior: 25%
• Current: 50%

 De Minimus Exemption suspended August 2025
• Previously watches under $800 could enter the US without duties, but this is no 

longer applicable
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Wristwatch Pricing Data
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Actual 2025 & 2026 pricing ranges 0% to 24% annual change

TY$
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Wristwatch Pricing Percent Change
(Domestic & Foreign)

18

0% 5% 10% 15% 20% 25%

Citizen/AttesaSuperTitaniumSatellite
Seiko/SFJ009
Seiko/SFJ007
Seiko/SFJ005

Citizen/TsukiyomiATSuperTitanium
Seiko/SSC939
Seiko/SSC931

Citizen/SportLuxuryAtomic
Swatch/ObsidianInk

Swatch/NeonFlashArrow
Seiko/SSC813

Citizen/PCATAtomic
Seiko/SRPE99

Swatch/HowMajestic
Citizen/TsuyosaAutomatic

Citizen/PromasterDive
Citizen/TsuyosaGreen&GoldAuto

OMEGA/SpeedmasterMoonwatch
OMEGA/Seamaster42MMGreen

OMEGA/SpeedmasterMoonphase
OMEGA/Seamaster300MSummerBlue

TAGHeuer/39mmGold5NCarreraChronoSkipper
TAGHeuer/39mmSteelCarreraChronoSkipper

Vaer/A5TacticalField
TAGHeuer/42mmSteelAutoCarreraChronoSeafarer

Cincinnati/DeskDiverPro
Cincinnati/CincinnatusBlack

Weiss/42mmAutoStandardField
RGM/PS801CE

RGM/PS801E
RGM/PS801EE

Watch Price Escalation 2025 to 2026

USAManufactured
USA Assembled
Foreign Manufactured

Higher Price Increases
in USA Manufactured

or Assembled Watches
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Wristwatch Price Change Analysis Results
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FRED Historical Actuals 
of (-3%) to +8% capture 

foreign trend only

17% Avg

20% Avg

13% Avg

7% Avg

3% Avg
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Possible Explanations

 Foreign watch prices have not surged. Why?
• Some USA companies are boutiques producing low quantities
• Some foreign companies may be able to offset tariff price 

impacts through other means such as lower material and labor 
costs, at least temporarily

• Some foreign companies have large volumes sold 
internationally and might be able to offset tariff price impacts 
across their entire market (i.e., accept lower US profit margins) 

• Foreign companies may have sent large shipments of imported 
watches prior to tariff impacts (i.e., stockpiled inventory in US 
warehouses) and price hikes could be forthcoming
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Recommendations

 Confirm actual tariff rates using published tariff data by 
commodity and country https://dataweb.usitc.gov

 Research, do not assume tariff impacts to pricing in the market

 Create custom trend analysis taking market data (i.e., FRED) 
and tariff data into account for foreign-sourced products or 
materials, using distributions to inform uncertainty 
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Questions?
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