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In Flight Data and Models being built – quick demo of what we are doing
Presented at the ICEAA 2026 Professional Development & Training Workshop - www.iceaaonline.com/nfk2026



The Problem – Cost Overruns without Explanation
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Why Current Methods Fall Short
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Core Concept
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What we do different
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Concrete Example
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From Change Logs → Training Data
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This is not just some nice academic theory, this has real world 
application
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This was built on a representative dataset, however, this is proof that 
requirement change is not noise, it is signal
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