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Sponsors to date



OEM Forum & Networking Event
Monday 3-5pm

Two hours of panel discussions, presentations, and 
networking from representatives from various OEM 
organizations. 
The open forum will allow for questions of our 
panelists and time for individual discussions before 
the group hits Atlanta for social networking.

Open to registered attendees only



Revenue Projection as of May 5
240 attendees

Expenses
Avg. Other Expenses $      35,000 
Avg. Audio Video + mics $      70,000 
Food & Service $    225,000

Total estimated expenses $    330,000 

Revenue
Total registration as of 5/5 (240) $    204,460 
2025 Anticipated Sponsorship $    116,000

Total estimated revenue $    320,460

Net $    - 9,450 

Sponsorship to date, May 5
Platinum x1 $  17,000 
Gold x0 $       000 
Silver x7 $  52,500 

Booths x11 $  42,000 

Other sponsorships 
(badges etc) $    4,500 

$ 116,000 

EXCLUDING
ATTRITION



Attrition Penalty
• Committed to selling 1,200 room nights at the Westin with 

an 85% attrition clause 
• Should fewer than 1,020 nights be attributable to ICEAA, we 

will be responsible for paying for the missing nights
• If the hotel sells out on a night that we owe rooms, we may 

be relieved of the rooms on those night(s)
• Hotel will run another comparison with our roster to look 

for additional guests
ICEAA rooms as of May 6:  622
Possible attrition for the 180 rooms not reserved 
at $209 each

Unsure if taxes and fees are added

Potential attrition: $ 37,620 +    $ 15,582.46
Estimate from hotel:



Monday Night Mixer

• Join us after the board meeting in the Overlook 
room on the 6th floor
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ICEAA 2025-2027 
planning

Christina Snyder
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Discussion

• What product(s) are most valuable to 
membership?

• Workshop

• CEBoK & CEBoK-S

• Certification(s)

• Journal

• What products are people going to want over 
the next 2 years?
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Discussion

• With uncertainty of future government attendance 
– what level of risk are we comfortable with for the 
2027 Workshop?

• Previous Options (may not still be available):
• St. Louis (2 hotels)

• San Diego

• Something completely different?
• For most, “ICEAA is the annual workshop”

• If we miss holding a workshop will we ever regain that 
momentum



4

Quotes and Actuals

Hilton St Louis Hyatt St. Louis
Marriott St. 

Louis
Curio St. Louis

T& C San 
Diego

2026 (est) 
Norfolk

2025 
Atlanta

2024 
Minneapolis

Breakfast Buffet 38$                    45$                    40$                    35$                    54$             29$             58$             32$               
Lunch Buffet 44$                    58$                    59$                    45$                    70$             34$             72$             60$               
Coffee Gallon n/a 105$                  105$                  n/a 143$           65$             130$           105$             

Room Rate 270$                  189$                  229$                  270$                  265$           189$           209$           199$             
F& B Minimum 140,000$          250,000$          200,000$          140,000$          186,000$   70,000$      125,000$   129,000$     
Food actual 272,297$     
AV Spend 70,104$       
Attendees 457

*Quotes from Feb 2025
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Strategic Plan ROI

• Conduct an annual workshop offering technical presentations and training sessions that 
exhibit exceptional technical quality reflecting innovative, practical and compelling thought.

• Improve the ICEAA Cost Estimating Body of Knowledge (CEBoK®) with revisions or 
current and relevant content. Explore more effective ways to curate and constantly expand 
our body of knowledge.

• Maintain high-quality certification exams that reflect the current content in the ICEAA bodies 
of knowledge

• Establish web-based access to connect members with the resources (i.e., advisors, study 
groups and exam-related materials) required to prepare for certification exams. 

• Provide a professional, academic quality journal for the sharing of peer-reviewed technical 
work and other information (minimum of 1 release per year). 
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Strategic Plan ROI

• Establish partnerships with other organizations that will increase the knowledge, skills, 
abilities and value of our community of practice. 

• Provide opportunities for members of combined interest to collaborate (Federal Cost 
Leadership Alliance, OEM, Women in Cost Estimating), etc. 

• Solicit perspectives on the value of the Association to the individual professional 
development goals of members and capture suggestions for elevator pitches. Develop and 
post testimonials of members sharing their professional development testimonies. 

• Engage attendees of all Association events via effective networking skills, and seek to 
understand attendee professional development needs. Systematically collect and report 
observations to Association officers at the chapter, region and international board level. 

• Conduct annual research and report on evolving needs and emerging trends of our diverse 
community of professionals 
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