ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
OFFICIAL MINUTES as approved July 11, 2025

Voting Attendees

Tim Anderson, Dave Brown, Kellie Benefiel, Carol Dekkers, Brian Glauser, Rich Hartley,
Brent Johnstone, Jennifer Kirchhoffer, Mike Lionais, Arlene Minkiewicz, Cari Pullen,
Sanath Rajagopal, Wendy Robello (via Bosmans proxy), Christina Snyder, Madeleine Teller

Non-voting Attendees:

Tom Bosmans, Kevin Cincotta, Courtney Gray, Karen Mourikas, Javier Provencio, Megan
Jones

Welcome, quorum count, introductions: Christina Snyder

A quorum is established, and the meeting begins at 12:04 pm.

As is traditional for the board meeting on election year, both outgoing and incoming board
members were invited to attend. All present take a moment to introduce themselves.
Christina reads a message of thanks to all board members with a call to action for the coming
board term. She is concerned that ICEAA relies too heavily on too few of our volunteers, and
challenges everyone to think of at least one successor they can encourage to get involved
with ICEAA leadership. She encourages the board to shift our discussions from pontificating
on our problems to owning the solutions. The day’s discussions will focus on our vision for
2030, and how we can maximize our volunteers to pull us out of financial straits without
overburdening anyone.

Carol volunteers to work with Dan French on ways ICEAA can collaborate with IFPUG.
Jennifer K. believes ICEAA needs to focus on getting members together in-person, ideally
through a revitalized chapter network that will yield new volunteers. Christina thanks
everyone for their thoughts but asks to move forward with the agenda since we have time
dedicated to this discussion later.

Secretary Report: Arlene Minkiewicz

Due to time restrictions, the minutes from the April meeting were not prepared. Minutes will
be presented and voted upon for both the April and May meetings at the July meeting.
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Christina asks that from now on, all action items be assigned a “bellybutton” who will be
responsible for the actions and a due date, and for a summary of all assigned action items be
distributed to the board shortly after each meeting. Megan requests that anyone assigned an
action to make a note themselves that the action has been assigned as well.

Professional Development Update: Jennifer Kirchhoffer

Jennifer says that since the certification report was so robust in April and we have a lot to
discuss today, she will cede her time and report at the next meeting.

Christina mentions that we’re teaching CEBoK-S at the Workshop this year, she asks
Jennifer K. and Sanath to ensure at least one board member (preferably one of the software
experts) is observing each module so we can get a count of who attended and how it is
received. Sanath agrees it will be important for determining the demand for CEBoK-S.

Sanath says that as the CEBoK-S Principal, he has tasked the Content Review Team to make
any updates to CEBoK-S but reminds the board that we still do not know who the target
audience is. With no demand for CEBoK-S, he did not see the need to take up volunteer time
editing a product that wasn’t selling. Kevin says that prior discussions had concluded the
primary flaws in CEBoK-S were that there was too much superfluous content in it that
should be removed and asked if Sanath had tasked the group with removing extra content yet.
Sanath says no, he’s waiting to see what additional feedback is received before moving
forward. Kevin believes that CEBoK-S needs a kind of “managing editor” that should be
tasked with making CEBoK-S less word-intensive and more graphic-intensive, and a more
compelling product.

Christina takes a moment to tell the board that the immediate Past President, Bob Hunt,
retired during her first term, and now that she has successfully won a second, he’s technically
still the Past President, but has been enjoying and would prefer to focus on his retirement.
Christina has invited a previous ICEAA Past President, Brian Glauser, to serve in the role so
Bob can enjoy his time, and Brian has graciously accepted. The board welcomes Brian.

Jennifer K. suggests that as CEBoK and CEBoK-S principals, Kevin and Sanath should be
the managing editors for each, respectively, and should be in communication with each other.
Sanath agrees, saying there is a lot of content in CEBoK-S, but we also need to understand
the demand.
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Megan thinks part of why ICEAA has struggled so much with how to market CEBoK-S
because we aren’t sure who our market is, what we're selling them, or whether or not it has
too many words vs. graphics. To market the product, we need to know why it’s good, what
makes it good, what information in it is valuable to people and will entice them to buy it. She
says this isn’t a marketing problem that Al can solve. Whether it’s Al or Megan writing the
copy, both need to know why it is good, what information in it is useful to people, and what
will motivate them to strive to achieve certification.

Sanath says that in the 2 2 years the Software SIG has been in place, not much progress has
been made with CEBoK-S and asks if it’s time for [CEAA to take over the Software SIG.
Christina agrees, saying lots of volunteers invested lots of time and ICEAA spent lots of
money on CEBoK-S based on an expectation of how much the SIG would promote the
product and training, encourage certification, and increase exposure for ICEAA, but that the
return on that investment has not appeared. She asks the board if the SIG is the right group to
lead the effort.

Carol asks if we have received the Software SIG’s annual activity report on sales and
marketing as required in their charter. Christina says she has not received it; Megan and
Arlene have not either. Carol points out that the Nesma website is still using the [CEAA
Software logo and features language that Christina, Megan and Arlene sent them a letter last
year asking them to remove.

Brian provides some background on the origins of the Software SIG and CEBoK-S, going
back to a meeting he had in 2014 with the CIO of an international bank that wanted to train a
large number of software estimators. This seemed like a great way to expand our
constituency. At the time they believed they could generate a set of training slides relatively
quickly that could be easily moved into a wiki where software SMEs from around the world
could collect their papers and presentations. He suggests we reassess what really needs to be
done and can be done in a timely fashion that is valuable to the people we market it to,
because software is only getting more and more important but also outside of our
constituency.

Rich adds that there’s also the challenge that software estimating changes so much it’s hard
to keep up with, a PowerPoint could be dated in two years, so a wiki with multiple
contributors would make more sense.

Jennifer K. says that because there is so much to understand about software cost estimating,
it’s difficult to put something together that is simple but also widely agreed upon. Sanath
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mentions the APM Program Management Body of Knowledge, a constantly evolving
resource with frequent updates, is more like what he would have envisioned for CEBoK-S,
not a collection of PowerPoints, which will be immediately obsolete. Jennifer isn’t as taken
with the idea of a wiki but more the way it’s done at AACE: a collection of recommended
best practices put together by small groups and then reviewed by a board to determine if it is
accepted and/or replaces an existing best practice. Sanath agrees this is a good feature, but
not a body of knowledge. Jennifer agrees.

Sanath says we need to focus our energy on initiatives that are bringing us revenue, and if
something we invested in isn’t paying off, we need to figure out why before we spend time
fixing it. Jennifer says while CEBoK-S should be profitable, the board needs to decide if
profit is our primary objective. Sanath agrees, but we have also spent a lot energy on
something that isn’t generating revenue and given the amount of time spent on it we should
be further along.

Christina agrees that if it’s not generating revenue, it’s not a priority, and maybe the demand
signal we have been looking for has been received and it’s that there is no signal for the
product we have. She suggests we accept that the product is misaligned to the demand, but
that we can find out what the demand is and shape CEBoK-S to fit it.

She adds that while revenue isn’t our only goal, given the year we’re about to have, we need
to focus on quick returns on investments in the near term. She agrees with Sanath that given
our circumstances, we should be focusing our efforts on the ones that generate revenue. The
mission of ICEAA is to improve cost estimating practices, and we’re good at that, but we
need money to stay in business. Sanath suggests we set a goal for CEBoK-S with a hard
timeline, and if it’s still unsuccessful, accept the loss.

Christina agrees, and also suggests we readdress the issues that we have had with the SIG
and send another request for them to modify their website. We also need to decide how much
effort we put into protecting and maintaining the IP, since we did pay for it, we should.

Carol isn’t sure that issues as minor as having too few graphics or too many slides are the
problem, but that we have not fully committed to marketing CEBoK-S. She believes it’s a
great product, and has gotten excellent feedback on it, but we haven’t explained to anyone
why they should want it or that it even exists.

Megan thinks Carol has identified an issue not just with CEBoK-S but with ICEAA as a
whole. She has been concerned for years that in an effort to be too many things for too many
people, we’ve never identified our core purpose. If we can’t sum up our purpose in an

ICEAA May 2025 Board Minutes OFFICIAL Page 4 of 25



ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
OFFICIAL MINUTES as approved July 11, 2025

elevator speech, we don’t have one. Christina says that while all the reasons each of us have
for being ICEAA members may be different, we do need to focus.

Karen says that while we’re having a great discussion, the discussion itself demonstrates
Brian’s point that we’re still talking about the issues and not doing anything about it.
Christina agrees and assigns an action to Sanath:

Action: Sanath to create a working group to determine paths forward for the Software SIG and
CEBoK-S and present options for the board to vote upon.

Megan suggests we take a more organized approach to our projects and working groups,
citing a tendency to have several groups working on related projects concurrently with no
oversight. This also leads to wasted resources; with better coordination, we could be getting
more done at once. She believes this needs to be a volunteer member who has a thorough
understanding of the content.

Megan says while it may seem like forming new working groups takes work and time off her
plate, that it frequently does the opposite, as she’s expected to provide the Zoom links, attend
the meetings, follow up, and run the meeting in the leader’s absence. Christina hopes with
prioritization and focus we can make the working groups more effective.

Jennifer K. thinks we still need to answer the basic questions of what our products are and
why people should buy them or we will never be able to market anything. But we all started
each project with a different idea.

Mike says ICEAA certification and training satisfied a massive need in Canada and demand
was high in 2012, even supported by the highest levels of government. But over the years,
priorities shifted, the demand changed, and costing grew irrelevant. In the meantime, the
Department of National Defense developed its own internal cost estimating training.
Government leaders like the idea of ICEAA, but they have very specific training needs, so
they have made their own. So do we target the individual who values our products or the
organization that pays for them?

Kellie says the board has a habit of dwelling on what we haven’t done or aren’t doing right
and challenges the board to come up with ideas on what we can do that’s actionable and
manageable. Christina agrees.

Dave agrees with Mike that our marketing needs to have a two-pronged approach of
appealing to both individual members and their organizations’ leadership. No matter how
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interested a member may be, the leadership is the one who pays and grants time to go. Rich
agrees and adds that the leadership is the far more challenging sell.

Christina commends Chris Massey for setting up the Federal Cost Estimating Leadership
Alliance, saying it opened dialogue with leaders and helped us understand their needs. The
leaders she spoke with believe in ICEAA and care about the organization. She acknowledges
the challenge she faces being the first ICEAA President who wasn’t also the president of a
company, so she will need the rest of the board’s help in making contacts with senior leaders,
especially with recent turnover in the government.

2025 Workshop Update Megan Jones

Megan presents slides. She’s very happy with the number of sponsors this year and is
especially delighted to welcome Northrop Grumman to the exhibit hall for the first time, and
is hoping this will help attract more OEM sponsors next year in Norfolk. She also thanks
Sirius and Vose Software, new sponsors that we met at the 2024 International Training
Symposium in London. Happening concurrently with the rest of the board meeting will be
the OEM Forum & Networking Event.

Megan presents revenue projections as of May 5. Registration on May 5 was 240; as of that
morning it had gone up to 253. Her meetings with the hotel over the weekend indicated we
are likely to be below the estimates shown for both AV and F&B, so the May 5 projection of
a -$9,540 loss is likely to be more favorable.

Unfortunately, the hotel room attrition situation is not as good. Megan explains that [CEAA’s
contract requires that 85% of 1,200 sleeping nights must be ICEAA guests (whether booked
via the ICEAA link or verified by cross-checking our roster), or ICEAA is responsible for the
cost of the unsold rooms. Based on the number of rooms that had been sold by May 6, Megan
estimated our attrition penalty to be upwards of $37,600 but the hotel’s estimate provided on
May 9 projected the attrition penalty to be $15,600. Megan will provide the final roster to the
hotel after the Workshop in the hopes of reducing the attrition penalty even further.

Megan is hopeful that the Atlanta Workshop will be received as well as the London
symposium, where we took a loss financially and had fewer attendees than we had hoped but
those that were there genuinely enjoyed the event. She encourages everyone to stay positive,
and says the other valuable insight is that now we know what the baseline attendance is, if we
hold a conference and everything goes wrong, we can expect about 240 people to attend.
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Madeleine thanks Megan and stresses to the board how important the Workshop is to
ICEAA’s bottom line, so while it’s not great and we still have to course-correct, it’s better
than it could have been.

Megan says that she looked at the checking account balance that morning and says we may
not have to cash in one of our CDs after all. She prefers to keep the checking account balance
over $100,000 and will let the board know if cashing in a CD becomes necessary.

Brent asks if the reduced attendance is just from the absent government employees or if other
factors were involved. Megan explains that some contractors didn’t attend because they were
primarily there to network with the absent government contractors, others had been getting
their attendance paid for by the government, and some have lost contracts to DOGE cuts and
could not justify attending.

Brian notices that we have a platinum sponsor, several silver sponsors, but no gold sponsors.
Megan agrees, saying that when she re-structured the sponsorships this year, the gold seems
to fall short and she will be discussing with the silver sponsors over the summer what may
have convinced them to buy gold so she can further tweak the package. She adds that she
struggles with ideas for additional benefits to add to sponsorships that are feasible and in
budget, so she welcomes all ideas.

Action: Courtney to set up a meeting this summer with current and past ICEAA sponsors for a
discussion on valuable benefits for their Workshop sponsorship, and how to encourage
additional sponsoring.

Jennifer K. asks if any company sent the same number of attendees as previous years. Megan
says most of the foreign attendees have signed up, the Taiwanese and South Koreans are
present in usual numbers. Sanath pushed hard for attendees to come from the UK to increase
engagement.

Bylaws Updates Kellie Benefiel

Kellie got some questions from her colleagues during the most recent election about how the
process works, and Megan had explained that the bylaws do not have a lot of detail about
what can and can’t be done during the election. Kellie proposes clarifying the bylaws to state
that all candidates running for elected positions must be a member in good standing for a
minimum of six months prior to the election, that members can’t change their region mid-
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election to vote in different regional elections, and that voters need to have been members for
a minimum of 6 months prior to the election to be eligible to vote.

Courtney supports the idea, as an aspect of it came up with the DC chapter awards this year,
where one of the teams up for the Team Achievement Award comprised of several members
outside the DC area. She would like to see additional language to prevent members from
changing their region mid-election in order to run for a position.

Kellie is unsure of how the limit region changing would be enforced but knows that allowing
members to change regions mid-election opens the possibility of double voting, and causes
additional work for Megan. Courtney suggests the DC chapter help with the effort, as they
have been doing some research and data collection on the membership.

Madeleine is concerned that the 6-month minimum could limit new/junior cost estimators
from voting or running for a position. Christina agrees, the goal needs to be fortifying the
election not discouraging participation. She has heard that nobody likes that so many of our
elections are uncontested, but she also hears that nobody wants to run in a race they might
lose for fear of being perceived as a failure. However, she does note that less than 10% of the
membership votes in the elections, which is lower than the percentage of the membership
that attends the Workshop. She challenges the board to think of ways to increase engagement
at the voting and election level. Kellie agrees, and while she’s not sure six months is the right
guideline, but it’s a start.

Jennifer brings up the situation where members who do not submit (or have submitted for
them) a nomination before the deadline have the option to submit a nomination petition after
the candidates are announced. Arlene asks about the petition nomination process and what
its purpose is. Christina believes it exists to limit the power of the nominating committee so
they can’t blacklist specific individuals. Courtney asks how many candidates the nominating
committee has rejected over the years, Brian says he can’t remember one.

Jennifer K. poses a scenario where one company nominates a candidate for each position and
may end up controlling the whole board, could the nominating committee interfere?
Courtney says it wouldn’t matter because even if the nominating committee rejected a
candidate, they could easily petition themselves back on the ballot.

Christina believes the core of the issue is getting more members interested in running for
positions and motivated to vote. Frankly, if people want to pay dues just for the sake of
voting, we should let them. But we also regularly have uncontested positions, several we
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struggle to find any candidates for, and several large companies who are not represented on
the board because they haven’t nominated anyone.

The board discusses the six-month membership requirement for voting and concludes that if
members want to join right before the election to vote, whether to support a candidate or
otherwise, that’s fine. The board is comfortable with the six-month membership requirement
for members running for a board position.

Carol believes all candidates should be members at minimum, but suggests we augment the
membership requirement with an alternative that if a candidate has served on a committee or
task force for a year prior to the election. Some ask if this would ever come up, are there
individuals serving on ICEAA committees that aren’t already members? Carol points out that
we do not enforce the membership requirement for sitting board members, Mike confirms.
Christina is not convinced that this is a pressing issue that needs solving or is causing us any
real trouble. Rich is concerned that the committee/task force requirement is an unnecessary
complication. Dave thinks the alternate requirement should be certification.

Megan commends the board for bringing up this issue, as it is one of many that need
clarification and fleshing out in the bylaws. She believes the clearer the bylaws are, the more
successful we will be.

Vote: A motion is raised to add clarification to the bylaws regarding the nomination and voting
process as provided below. No further discussion is raised, seconded and passed.
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ICEAA Strategic Planning Session Christina Snyder

Christina presents slides. While the finances for the 2025 Workshop are looking more
favorable, they’re still not what we need to break even at the end of the year, and we need to
figure out ways to right the ship quickly.

She asks what products are most valuable to the membership. She has spoken with
government employees who rave about the ICEAA Workshop, but they see ICEAA as a
Workshop, not a year-round association. Other products are CEBoK and CEBoK-S,
certification, and the Journal, but we need to try to predict what products will be most in
demand as the market changes.

Christina theorizes there must be some way to feed CEBoK, the GAO cost guide and other
data sources into an Al cost estimation bot that was behind our paywall as a member benefit.
She thinks there are resources and individuals we can tap into to get more benefits. Sanath
agrees, he knows it works on a small scale but isn’t sure about a large scale. Kevin is hesitant
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to encourage members to use ChatGPT to study for the exam since it can be wrong
frequently, but with some monitoring, we could weed out the erroneous responses. Jennifer
K. thinks the idea would be widely and easily used by the membership but would likely take
cost and effort to set up.

Sanath suggests ICEAA expand our reach outside the Department of Defense into
automotive, aerospace or other markets so we’re not in a similar position in the future.
Sanath says that SCAF has been reaching out to local governments, automotive, and utility
providers for new members. Mike says Canada reached out to their infrastructure department.
Megan says there’s news every day of a new factory being built in the US, what possible
market could be there? Rich says AACE is already representing commercial construction,
Megan says that whatever the completed factory is making likely needs estimating too.

Dave thinks a big opportunity for ICEAA is to focus on risk and risk management. Mike
agrees, he says that an estimator is similar to an integrated risk management assessor, which
is valuable in every sector.

Christina remembers a call that she and Megan had with the State of California’s budget
department that was looking for cost estimating assistance. There are fifty states, and the
federal government is sending more responsibilities to the states, so they’re a likely market,
but one we would need to establish connections in. She says we’ve learned some tough
lessons in the past two years and need to adapt to survive. We continue with the business as
usual model, we need to reach out and try new things if we want to thrive.

Megan asks the board to consider whether we consider the government as a customer or a
product. As a customer they expect discounts and are generally hesitant to spend, but we
have learned from the drop in attendance this year that other members value ICEAA as a
means to access government employees, so maybe we should consider how to better deliver
that product. She says we don’t have the advantage of direct federal funding like some other
organizations, but since we have to charge directly, other organizations are perceived as
“free” by the members.

Megan is hopeful that one of the things cut in the government is their habit of creating mini-
conferences that compete with ICEAA’s, and that they’ll realize it’s more efficient to pay us
to put on meetings than to use staff time. Christina suggests we add “meeting facilitator” to
our list of benefits, which relates to the Government Day plan Rick Collins had been working
on. Megan says she’s always been confused why the different government agencies would
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need a group like ICEAA to facilitate a meeting for them but is happy to do it. Mike says
that’s what ICEAA Canada was created for, as a means for the different branches to meet.

Dave thinks our next growth opportunity is recent graduates entering the workforce. As
everyone attests, nobody goes to college to be a cost estimator, so if we can start making
students aware of the profession and interested in pursuing it, all of the employers would
benefit too. It seems there really is alignment between ICEAA’s goals and our member
company’s goals that we should be taking advantage of.

Kellie agrees, and thinks it ties into an idea she’s had with the university for which she
teaches. Central Washington University - as part of their IT Administration Management
curriculum -has been building up their certification programs as alternative ways to achieve
degrees. They have several certification programs, including one on project management that
they partnered with PMI on. She believes CEBoK could be used to create a similar program
for cost estimating that could award a certificate in some sort of specialization in cost
estimating but isn’t sure how to make it work with ICEAA’s current infrastructure and
membership structure. Maybe the final exam could be the PCEA, or even just a completion
certificate, but it could give us a lot of exposure and expand our membership base as well as
introduce students to the concepts of cost estimating.

Dave likes the idea, saying that it’s unlike our traditional model where members train all
week at the Workshop and then take the exam, but those who have their certification are still
incentivized to attend the Workshop to get points. Jennifer K. suggests reaching out to
universities to offer free Workshop attendance to individuals who write papers. Dave
believes universities are a great growth opportunity because if we introduce the individual to
ICEAA while they’re in college, they’ll bring ICEAA with them to whatever industry they
end up in, whether DOD or healthcare.

Kellie says the course would be able to be completed in a single semester, which while short
for a university program, is more in-depth than any training we have done, and be a very
different product that would be valued by a different customer than our usual. She says the
students would get value from ICEAA while they’re in the program through networking and
job opportunities.

Christina asks what the investment from and return to ICEAA would be. Kellie says she
would coordinate creating the course with the university, and that the students would need
ICEAA memberships for a certain period of time to access CEBoK as their “textbook”
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required course material. Carol thinks this is a great idea that once completed, we could take
it to another university.

Rich asks if the certificate would be recognized by employers, Kellie says that it would be a
university-designated master’s certificate in cost estimation, like similar ones the university
offers, that are recognized by employers. They are also valuable to the individual since the
certificate can be used later to satisfy requirements for a full master’s degree.

Rich asks who would build the course, Kellie says as university faculty she would. Dave asks
if that would restrict us from allowing other universities to use the course, Kellie says that if
CWU pays her to write the course, it would belong to the university, but if they didn’t pay
her, she would own the material.

Sanath says that two weeks prior, a professor at Cranford University invited estimating SMEs
in the UK to help her to create this very course and he would like to connect her with Kellie
so they can work together. Kellie and Christina agree.

Kellie says there’s no risk to ICEAA or the university; if enrollment is low or too low, they
simply won’t offer it, but it also doesn’t cost us if they don’t.

Kellie asks if we would need to draft an MOU with Central Washington University and
outline the policies and procedures for how students would access CEBoK. Christina says
yes, we need to protect our IP especially when expanding our reach, so we will need to think
it through. Sanath also recommends an MOU with Cranford University if we decide to
collaborate with them.

Christina isn’t as concerned about too much of our IP getting out, since the content itself isn’t
what we’re protecting, more that we’ve collected mostly-public knowledge into material that
prepares you for the CCEA exam. But if more people knew about ICEAA and the CCEA
exam, especially young people at the beginning of their careers, we will gain lifelong
customers who will need to recertify every five years. Dave adds that it also brings exposure
to the companies that work with us, and provides those companies access to junior
estimators.

Megan reminds the board that we only recently debated whether or not to allow individuals
with no work experience to take the PCEA exam, but now we’re talking about allowing
college students to take it. She suggests thinking of the PCEA as our “certificate” and the
CCEA as our “certification,” and warns what the impact of opening the exam to college
students would be on the pass rate we were so concerned about a few meetings ago. While
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she thinks the idea is great, it’s a paradigm shift for ICEAA that will require us to change the
ways we have thought about things for a long time or be very careful to make the university
program fit the way we have always done it. Kevin says this would still fit our model because
anyone without work experience who passes the exam would still only be PCEA-Eligible
until they had the six months of work experience.

Megan says this is a great example of where we can simplify things to make certification
more attractive and less confusing for the customer by getting rid of the “-Eligible” so the
process doesn’t require a flow chart to understand. She suggests if we rethink the way we
look at them, and that the PCEA is more of a certificate than a certification, we could make
things simpler.

Action: Sanath to connect Kellie with his colleague at Cranford University in the UK to
collaborate on developing a course for a master’s certificate in cost estimating. Sanath,
Kellie, Tim, and Dave to prepare a whitepaper on what the program would look like, what it
means for our IP, and what other effort would be required from ICEAA for the board to
present at the next meeting.

Dave asks if the course would be designed for graduate or undergraduate students, Kellie
says while designed for graduate students, some undergrads could take it. She says a masters
program would be easiest to start since undergrad would present additional challenges around
prerequisites and required knowledge.

Dave remembers Christian Smart trying to start a similar program with his university a few
years ago, Christina agrees, Megan says she should have a copy of the MOU we created for
that university, but as far as she knows, Christian never developed the course.

Sanath strongly supports the idea, saying he had been approached by another university to do
something similar but without the backing of a group like ICEAA, he couldn’t get it done. He
thinks if we can develop a master’s level certificate course, it will be useful everywhere.

Brent encourages the board to be brave and open-minded, that we’re going to have to do a
few things that stretch our comfort zones and maybe take a few risks to get out of the tough
position we’re in, and it will require courage. Christina notes all of the nods from around the
room.

Christina changes topics to the 2027 Workshop. Given the uncertainty of future government
attendance, what level of risk are we comfortable with for the 2027 Workshop? We are
contracted with Norfolk for 2026, that will be going forward as expected and we will need to
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do everything we can to maximize attendance there by reaching out to local shipbuilders and
Navy contractors as sponsors and keynotes.

She told Megan to wait to sign a contract for 2027 until we knew how well we would do in
Atlanta, and we’re at about 200 fewer attendees than usual. Do we look for another contract
for a 450-500 attendee Workshop, or do we try something completely different from our
known product and change our approach? Either way, she thinks we do need to hold an in-
person annual workshop every year to keep our momentum going. Jen asks if we have
Meeting Insurance?

Action: Megan to investigate our options for meeting insurance to protect our investments based
on commitments for a Workshop.

Sanath suggests surveying the members to find out what they would like for the 2027
Workshop, Kellie says there’s no way anyone will know what the conditions for travel and
attending workshops will be in 2027. Rich agrees, even if they would like to travel to a
workshop, they are dependent on funding. Courtney adds that in the 2024 Workshop survey,
we asked the attendees who paid for their travel and expenses, and 98% said their employer
paid for everything, so it’s the employers we need to survey.

Dave mentions that many government employees get their membership for free along with
their paid non-member registration to the Workshop, so we might see a drop in government
membership as a result of them not being able to get their dues paid. Megan reminds the
board of the Professional Development Package that was created specifically to help
government members get their dues covered, but very few take advantage of it.

Cari asks if Megan thinks the Workshop could be successful if we planned for it to max out
at 250-300 attendees that it could still be profitable, and would limiting it to the first
however-number of attendees create urgency demand? Megan says it’s possible.

Christina adds if we commit to holding a smaller workshop that is successful, maybe we
could do smaller events at member companies’ offices across the country to showcase the
best papers where we can promote the 2028 Workshop.

Christina says Brian had raised an idea to her that we offer ICEAA sponsorships, not just
Workshop sponsorships.

Megan says that if we were to have a Workshop that’s limited to 250 attendees, DC would be
the ideal place to hold it, since we would have to do a different kind of contract with the hotel
that uses straight meeting space rental vs. the hotel room night commitment that we usually
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do since so few attendees would be staying at the hotel if it’s in DC. She has worked with the
Boeing facility in Arlington before and could try to work an in-kind sponsorship to hold the
event. Jennifer K. suggests we hold two Workshops: one in DC and one outside LA, with the
one in LA being a little smaller.

Megan raises her idea of an “adopt a highway” program for maintaining CEBoK where
companies would pay to sponsor a CEBoK module, get credit on the module as its custodian,
and be responsible for maintaining and updating the module, or even moderating a chat
forum. ICEAA would periodically review the content and ensure the sponsor is keeping the
module up to date, and if not, offer the sponsorship to another company.

Kellie asks if the CEBoK Principal would still be in control of the content, and is concerned
about the sponsors breaking the code, Megan says all of those details would have to be
worked out by a review board. Christina suggests if a sponsor weren’t to control the entire
module, maybe we could make them the owners of the slides and give them branding any
time the slides are presented. She thinks companies would use it as an opportunity to
showcase their most impressive employees by conducting the training, and positions the
companies as thought leaders and experts in the field. Then when the Workshop comes
around, there will be someone responsible for updating the slides every year.

Megan says one of our main challenges is lack of resources, so we need to figure out ways to
get other people to do things for us. She says if we frame the CEBoK sponsorships as a
privilege that comes with expectations and brand recognition. We could add benefits like a
free Workshop registration for their primary contributor or similar. Kevin is skeptical of the
plan to basically ask companies to pay us to do work for us, but if it works, it would be a
twofer: money and effort. We’ve struggled to pay companies to do the work for us, but if we
could convince them to pay us to do it, that would be amazing. Christina thinks it’s the kind
of bold thinking we need to consider and does think she could sell it to her company as a
good investment.

Kevin says if it goes well enough, the sponsorships could be auctioned off, whether by
money or by creating new content. Christina and Megan agree. Kevin sees no downside in
trying, Christina says that it wouldn’t cost us anything to implement, so we have nothing to
lose. Rich adds that most of these companies send attendees anyway, so having one teach a
course isn’t adding overhead for them. Jennifer K. is concerned that the burden of
maintaining a module would fall to the ICEAA representative and not spread around the
company like we intended but still thinks it’s an idea worth trying.
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Sanath suggests increasing the number of recertification points for Workshop attendance.
Christina agrees. Jennifer K. suggests one of the benefits of sponsoring a CEBoK module
could be guaranteed recertification for an individual.

Action: Megan to research venues in the Washington DC area for approximately 250 attendees
to hold an in-person Workshop in 2027, and a smaller 100-150 attendee venue in the Los
Angeles area.

Megan’s concern about holding two Workshops per year is that the planning and preparation
times would overlap. Christina suggests discussing with Karen what assistance we could get
from the Southern California Chapter.

Tim says while he may be being optimistic, he thinks this year will be a one-off as far as
government attendance. But he says if the problem is getting the government to us, we
should go to the government and try to hold our events at a military base rather than a hotel.

Kevin says that catering our Workshop to the government contradicts our earlier position that
we need to expand. Rich says by holding the Workshop in DC, we will make it easier for the
government to attend since they wouldn’t have to travel. Sanath says we’ve been trying for
years to get the government to be bigger participants, and we haven’t been successful. Megan
agrees. Christina says the government isn’t entirely a customer nor is it entirely a product,
but we have a relationship that benefits us both. Sanath agrees, but that we have tried for
years to get them to be more involved, and while we can’t blame the employees who want to
attend but aren’t funded, we should think about how much effort we put into enticing them.

Kellie has been seeing several proposals recently that require ICEAA certification, so there is
evidence that the government does value our certification. Megan asks who is responsible for
requiring ICEAA certification in government proposals and how do we get more of them to
do it. No one on the board knows.

Rich believes we need to find an advocate for [ICEAA at government organizations that will
encourage Workshop attendance and membership. Dave agrees, the worst thing for I[CEAA
would be the government not caring about us. Megan says we have been asking the
government for years what we can do for them and we don’t get much of a response that isn’t
asking for free stuff, so why would they require our certification in their proposals? Some
board members say they value the certification but don’t want to pay for it. Christina says it’s
easy to ask the government to include a CCEA requirement in their RFP as it’s no cost to
them, but the contact we have may not be the one to approve it. There’s also an argument that
if there aren’t enough CCEAs in general, the government limits itself by requiring it.
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Megan doesn’t think that hoping the government requires CCEA certification on their
contracts is an actionable strategy. Jennifer K. believes when the contractors advocate for
CCEA to be a requirement on proposals, they explain that by requiring CCEAs they’re
guaranteeing the most qualified people regardless of the contractor. Kellie thinks the federal
employees should be certified too if the contractors are required to be, as that would show the
benefit of having skilled estimators in-house. Rich thinks it’s a challenge to require non-
government certifications for government employees, Kellie thinks it should at least be
encouraged, even if their funding hands are tied.

Cari is frustrated that it seems the board is attacking government employees. She says their
budget pays for their people to travel and attend the Workshop, but also many of the support
contractors’ expenses as well. The government pays for everything, even the contractors’
salaries. Megan says she was surprised to learn this year that many contractors get their
Workshop registration paid by the government. Others are surprised to learn as well, some
board members explain that the government will pay the contractor’s registration but not
travel, or not the registration but will allow the contractor to charge hours to a project while
attending.

Christina thanks Cari for reminding us of the human element of the issue. Jennifer K. thinks
the crux of the challenge is that we don’t know how long the government will be restricted
from travel, or whether this is the new normal. Sanath suggests we stretch outside our
comfort zones, Megan wants to see more repeatable efforts that ICEAA is fully responsible
for that doesn’t require others to do things for us. Not only will this help tide us over, but it
may also offer encouragement to others to do the same. Rich thinks all sales have an aspect
of hoping others do something you want, Megan thinks that’s just one strategy, we need to
take action that’s repeatable and measurable so we can determine whether it is successful.
Rich thinks that over time, if we prove that our certification has value, they will realize the
value and embrace it. Megan says we don’t have time for years-long organic strategies; we
need to act now. ICEAA has always been bad at explaining itself to people who don’t already
know what it is. Sanath says everyone in the room works for the government, it’s time for us
to start spreading the word ourselves, Christina says we have been, so maybe it’s time to get
more strategic. Megan asks how we make inroads with agencies we haven’t reached before
or don’t already work with. Christina believes we need to stress the exposure and recognition
that comes from being an ICEAA member, attending or speaking at the Workshop, or getting
certified. This is a value that doesn’t cost us anything and we should promote it.

Regarding the Workshop in 2027, Rich isn’t as optimistic as others that the government
travel restrictions won’t continue and thinks we should consider hybrid registration for 2026.
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Christina recalls that we did explore the cost of going hybrid and it was very expensive, and
we all know if hybrid is an option, companies are going to prefer to send their employees
virtually rather than in-person, and our attendees always say the biggest value of attending
our Workshop is networking in person. Rich says it could help those who want to travel but
can’t. Sanath shares his experience with SCAF and how the return to in-person from virtual
events has resulted in nearly half the attendees as before and is worried that going virtual will
be something we can’t recover from.

Arlene says that DODCAS set a 250-person limit on in-person registration and opened it to
government attendees first. The event sold out before contractors could sign up, so they
added a hybrid option to accommodate them. If ICEAA were to calculate the AV costs,
could we add a hybrid option to the smaller 2027 Workshop?

Action: Christina and Courtney (or the 2027 Workshop Chair) to investigate the costs of adding
a hybrid option to a 250-person event in the Washington DC area.

Sanath cautions if we have a virtual or hybrid option, none of the international members will
attend in-person, but that the members in the UK he’s spoken with always enjoy the virtual
All-Member meeting, so they are likely to log on. Megan adds that when we did the virtual
Workshop in 2021, she learned that several companies (including ICEAA sponsors) were
purchasing a single registration and hosting viewing parties in their offices, stealing
registrations for everyone in the room. She suggests offering a sponsorship that allows for
viewing parties for any virtual event to try to cut off the theft.

Brent asks Megan if there is any planning or financial benefit to holding the Workshop in the
same location multiple years in a row, Megan says it could and is worth exploring. Most
agree they enjoy visiting new locations.

Christina summarizes the ideas so far: college/university outreach, a smaller 2027 Workshop
located in DC. Courtney asks what the deadline would be to find a viable venue for 2027,
Megan says it’s a different kind of contract and different market than her usual, so she’s not
sure. She will ask our hotel contracts servicer for assistance, but they may not deal in these
kinds of contracts and she might have to find the space on her own, but a space for 250 is
easier to find than one for 450. Either way, she would like to promote the 2027 Workshop at
the 2026 Workshop in Norfolk, so she’d like to find a venue by January. Looking around the
room and seeing nods, Christina concludes that the board agrees we will investigate a smaller
Workshop for 2027.
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Brent asks if we can get out of our contract for 2026, Megan explains that it’s the same
situation as 2025: the contract is sealed and we would have to pay approximately $200,000 to
get out of it, so we’re going to Norfolk. Jennifer K. suggests we use meeting insurance,
Megan agrees and will look into it. Christina says the 2026 Workshop will work hard to get
keynote speakers from the shipbuilding/industrial base in Norfolk. The first priority will be to
get attendees to Norfolk, then we can focus on what we’re doing for 2027.

Christina says it’s important that we make sure the papers presented at our Workshop are of
exceptional technical quality. While she’s happy to see younger speakers and fewer PhDs
than when she first started attending, she believes there are senior members who may be
willing to help authors improve their writing and presenting skills and make ICEAA a place
where individuals can get mentors and grow professionally.

Sanath recommends bringing academia to submit papers for the Workshop. Megan says if we
cap attendance at 250, we will have fewer rooms, therefore fewer tracks and fewer paper
slots, so do we require a narrative paper to accompany the PowerPoint for 2027? Sanath
thinks it could reignite the Journal, Christina agrees. Megan says the Journal rarely has
trouble finding articles to feature, it’s that we can’t find anyone to do the peer reviews.

Kellie asks if we do a smaller Workshop in DC, would we have to use a hotel or book a hotel
block, since there are so many hotels around, saving us money? Megan says that the contract
would be structured differently than our usual, rather than getting free meeting space with a
room night commitment, we would have to pay for the space directly. We can also look into
non-hotel spaces, but they may not have the breakout rooms we like to use.

Mike suggests a lobbying strategy to get senior decision makers to require the CCEA on their
contracts. Christina thinks this should fall to the FCELA, Mike suggests formalizing the
requests to create a demand from leaders. Christina likes the idea, Courtney and Javier agree.
Megan reminds the board as a 501(c)6 association we aren’t allowed to formally lobby but
encourages members to serve as advocates for the association.

Regarding improving our body of knowledge: Christina asks if we should try to incorporate
Al behind the paywall that would allow members to better search CEBoK? She asks if
Sanath could work with Shaun from SPA and Patrick Casey to determine if there is
something valuable we can do for a low investment. Sanath thinks they could do something
small as a test case and if it doesn’t seem to be working, move on. Kellie thinks if we’re
putting effort into CEBoK, it should be for updating the content, which is a lot of work and
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something that’s long overdue. Madeleine agrees, if people aren’t engaged or use the content,
it will lose its value.

Christina remembers the next module up for revision is Inflation and asks Kellie if the
updates have started, Kellie says they have not. She asks Kellie to work with Kimberly Roye,
the incoming VP of Professional Development, starting on July 1 to determine what needs to
be updated on the Inflation module and create a timeline for the project. Kellie agrees and
informs the Board that she does have the list of modules that require update as well as a list
of the areas of focus for those updates — which she will share with Kimberly as she moves
into her role in July She adds that updating a module is a lot more work than reviewing a
paper, so she needs to let volunteers know what they’re getting into before they agree to
participate.

Looking at the strategic plan from January, Christina is concerned that having 10 goals on it
may be too many given our volunteers’ time restrictions. With that in mind, is using our
volunteer time to update modules the right choice or should we try to outsource that effort
somehow? Kellie suggests trading CEBoK updates for Workshop attendance or something
similar, Christina is willing to explore all ideas that will help us creatively use our resources.

Action: Kellie, Kevin, and Kimberly to prepare a list for the board by July 31 of the updates
necessary to the Inflation module and the edits to other modules that will be required as a
result of those edits.

Some say this sounds like the module sponsoring idea from before but without the
maintenance update, and others say it could be a way to get that idea started. Rich thinks if
we get another company to make updates to CEBoK, they should get credit for it on the
website. Kellie suggests asking the companies for some hours of an employee’s time to be
credited to overhead as a means of sponsoring the update.

Christina reads the goal of maintaining high quality exams and body of knowledge and asks
Kevin if he needs anything in his day-to-day to achieve that goal. Kevin believes CEBoK is
mature and that the pass rate is improving. Rich asks why we’ve been concerned about a low
pass rate, Christina explains that years ago a group of people sat to take it and all failed, so
the rumor got out that our exam was very difficult. Megan warns that a credential that is too
exclusive doesn’t give value because nobody knows what it is, Jennifer K. says it’s important
to find the balance of it being too easy but being well known. Megan says there are lots of
PMPs and that’s highly valuable, Kevin explains that the PMP is designated an ISO standard,
Megan asks how we can get designated too. Sanath says he is representing SCAF and
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ICEAA while working with a group in the UK developing the British cost estimating
standard. He says it’s good if the standard is accepted and everyone has been a part of it, but
if the standard is accepted, the UK MOD will no longer come to SCAF, ICEAA, or other
groups for training.

Courtney asks if we know whether the pass rate influences whether individuals sit for the
exam, many chime in to say yes, that people don’t want to fail and will avoid it if they think
they will. Courtney thinks this is a similar thing is happening with Association Award
nominations, that we get so few nominations but we’re not sure if telling the members how
good their odds are if they nominate will help or hurt us.

Christina reads the goal of providing members with web-based access to resources like study
groups and exam preparation and asks if that is something we should be focusing our efforts
on. Sanath says yes, Megan thinks that maintaining a chat room and web forum is a much
larger effort than the board realizes and will take lots of volunteer time. Sanath suggests
tasking the chapter presidents with the task, Christina likes the idea, since it’s something we
should do but not necessarily needs to be an association-wide effort.

Action: Christina to meet with the chapter presidents to ask who plans to stay in office for some
time to determine if the chapters can take on more responsibility with providing online
resources.

Christina asks about the goal of providing an academic-quality journal, Megan says as long
as we only publish two a year, she should be able to keep up with it, but if we add a fall
workshop to our calendar, she may not be able to produce two a year.

Establish partnerships with other organizations: Christina says she has been approached by
other organizations that are struggling for help but wants to get a better understanding of
what those other organizations are struggling with and how we can collaborate. Megan
encourages all board members who are members of other organizations to reach out to the
leaders of those organizations to connect them with Christina to start the collaborations.
Christina says the organizations do not have to be perfectly aligned with us but have enough
overlap to make a partnership sensible.

Megan asks all board members to let her know about conferences in the DC area that they
plan to attend so she can try to get an ICEAA sponsorship or booth at those events. Christina
suggests ICEAA maintain a calendar of other events around the industry to keep members
informed and create potential partnering opportunities.
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Action: Madeleine & Sanath — Develop a schedule of training events, conferences, along with
POC:s for each in order to find new places where we can establish a presence/make
contacts/etc (MT). Provide information/contacts for DMSMS International Conference in
September (SR)

Providing opportunities for members of combined interest to collaborate: Christina believes
that Chris Massey and the FCELA are in a good spot, the OEM group meets regularly. We
chose to cancel the Women in Estimating meetup this year but expect to restart that. Our
collaboration groups seem to be in good shape.

The final three bullets from the ICEAA 2030 Strategic Plan are new and Christina isn’t sure
if they’re clear or redundant, as they can be summarized with a goal of generating more
marketing, which is likely Megan’s number one priority for the board. Some members have
sent Christina their list of what ICEAA means to them and wants all board members to
provide a writeup of why ICEAA membership is valuable to them so Megan can look for
common themes with which to make marketing copy.

Javier thinks to achieve the last three goals, we need to determine our core capabilities and
complimentary capabilities, who we want to target, who our base is and what our outlook is.
He believes if we understand our core business and market, we can avoid kneejerk reactions
but ensure everything is on topic.

Megan says the member testimonials haven’t been as helpful in making marketing material
as we may think, as a lot of them come down to personal stories and vague compliments. She
will create a list of pointed questions for the board to fill out on their ICEAA experience
prior to the next board meeting.

Action: Megan to create a list of questions for ICEAA board members to answer on their
experience with ICEAA and what they most value for the purpose of generating marketing
material.

Action: All/Madeleine — Provide Megan with more pointed answers about what ICEAA means
to us. More specific and quantifiable benefits are needed versus feel-good language. This
applies to all board members, outgoing and incoming but MT to take the lead on wrangling
people

Javier suggests considering each point of feedback as to whether it requires a short-term or
long-term strategy, if we can make subtle effective changes.

ICEAA May 2025 Board Minutes OFFICIAL Page 23 of 25



ICEAA Board of Director’s Meeting
12:00 — 1600 | Monday, May 12, 2025
Westin Peachtree Hotel — Augusta 1 Room
OFFICIAL MINUTES as approved July 11, 2025

Engage Attendees of all Association events via effective networking skills...: Megan
interprets this bullet as meaning the ICEAA board will be the most welcoming people at the
Workshop, will be thankful to our sponsors and generally support the feeling of community.
She challenges each board member to approach a sponsor they don’t know this week to
personally thank them for attending and supporting us. Christina asks everyone to collect
feedback throughout the week and share it, both positive and negative.

New Business, Plan Next Meeting & Adjourn Christina Snyder

Christina thanks everyone for a productive meeting, and is grateful for the opportunity for us
all to be together. Jennifer K. suggests trying to schedule another in-person meeting for the
calendar year. Megan will look at the new board roster to see where everyone lives to
determine whether it’s feasible.

The board agrees to hold their next meeting virtually on Friday, July 11 from 11am-noon.
The meeting adjourns at 4:37.

Chat Log

00:06:34 Tom Bosmans - SoCal Chapter: Greetings from Cali!
00:09:41 Carol: Good afternoon. :-)

00:15:37 Tom Bosmans - SoCal Chapter: D

01:41:18 Carol: Megan, you are our rockstar!!! <3

02:00:13 Tom Bosmans - SoCal Chapter: Perhaps we could update the by-laws to state
we "may" require these elements?

02:09:49 Carol: I fully endorse that candidates be members in good standing at a
minimum. Perhaps we could augment the 6 months with an alternative that they have served
on a committee/chapter/task force

02:10:22 Tom Bosmans - SoCal Chapter: Reacted to "I fully endorse th..." with

02:10:37 Kellie Benefiel: Sorry had to step out for an emergency be back shortly
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02:11:17 Carol: We have zero requirements for membership - only that people pay $ fees.

02:27:20 Tom Bosmans - SoCal Chapter: Perhaps we can emphasize our "Up-
Skilling" capabilities to mitigate the corporate Al FOMO?

02:47:26 Carol: Reacted to "Perhaps we can empha..." with /&

03:02:22 Carol: So what if we test them for the PCEA/CCEA while they are in the
program, and then they receive the actual certification when they get the experience (and if
they stay an ICEAA member). It would encourage them to become and stay members for at
least 2 years...

03:10:47 Tom Bosmans - SoCal Chapter: Have we considered a "Work Shop Cruise"?
03:11:13 Kellie Benefiel: Reacted to "Have we considered a..." with gx

03:11:36 Megan Jones: a reminder, these chats are not visible to the group here, and are
not part of the discussion

03:51:38 Tom Bosmans - SoCal Chapter: Perhaps we can offer "virtual" once we have
sell-out.

04:02:10 Tom Bosmans - SoCal Chapter: Perhaps a public (ie - govt) facility
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