ICEAA Board of Director’s Meeting
11:00 — 1300 | Friday, April 4, 2025
Zoom Virtual Meeting
OFFICIAL MINUTES as approved July 11, 2025

Voting Attendees

Kellie Benefiel, Dave Brown, Carol Dekkers, Rich Hartley, Brent Johnstone, Jennifer
Kirchhoffer, Mike Lionais, Arlene Minkiewicz, Karen Mourikas, Cari Pullen, Wendy
Robello, Jennifer Scheel (via Brown proxy), Christina Snyder, Madeleine Teller

Non-voting Attendees:

Sandy Burney, Courtney Jones, Jasmine Katsianos, Cheryl Latimer, Chris Massey, Sharon
Burger, Megan Jones

Welcome, quorum count, introductions: Christina Snyder

Christina thanks everyone for joining and says that due to the recent changes in the
government, the Workshop attendance is not what we were hoping it would be right after the
earlybird discount. She says this meeting will be shorter than usual, as she had been tasked
with forming a subcommittee to discuss CEBoK-S bulk pricing but never did, so the plan is
to end early today and hold that meeting. Anyone who would like to stay on for it is welcome
to join.

Secretary Report: Arlene Minkiewicz

No comments or edits were suggested for the February 2025 minutes either in advance of the
meeting or during.

Vote: Motion is raised to approve the February 2025 minutes. No further discussion is requested.
Seconded and passed.

Professional Development Update: Jennifer Kirchhoffer

Jennifer presents slides. While certification has been holding steady in 2023 and 2024,
Christina notices we still have not reached our pre-covid numbers and have held here for a
while. Is it safe to say this number is our “new normal?”’ Jennifer isn’t sure what the reason
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could be, maybe it’s because the industry generally has low turnover and/or there is
saturation within the industry, so maybe they aren’t pursuing new certifications. She adds
that were she and Megan to generate a report from the database of how many certified
individuals there are, we’d likely come up with different results due to the grace periods,
changes of status, etc. The way Jennifer has been calculating the numbers has been
consistently lower than before she started, likely due to the different way she’s been
tabulating them. She’s encouraged that Kimberly Roye, the incoming VPPD, is a more
experienced data scientist and can help clean up our data.

On the BOE Module, Kevin, Kellie, and Jennifer provided feedback to Sandy and the team
that worked on the BOE module who then made some updates. While Sandy and the team
had prepared this presentation as kind of a grab and go, not necessarily with the intent that it
would become part of CEBoK, Jennifer and the reviewers assumed it would be more of a
core component within CEBoK and modified their feedback accordingly. The resulting slides
have been submitted but have not been reviewed, but Jennifer believes they will be ready for
presentation in Atlanta.

Sandy says Projstream has an opportunity to give this training to one of their clients in a few
weeks and asks permission to use the updated slides. Jennifer has no objection and gives a
tentative yes with a promise to do a final review over the weekend and let him know.

Rich asks if the content in the BOE module is driven more by Federal Acquisition Regulation
(FAR) and Truth in Negotiations Act (TINA) versus traditional cost estimating methods.
Jennifer says that was a concern she and the review team raised; they determined that if the
BOE course remains a standalone training product, the content should remain, but if it were
integrated into CEBoK and tested on the exams, it should be removed. Rich and Jennifer
agree that testing on American-centric methods could alienate our international audience, but
at the same time, it could attract more OEMs and pricers.

Megan thinks the beauty of the BOE course is that it takes a specific topic out of CEBoK,
repackages it in a focused way that’s usable by specific audiences or for specific groups.
There are bound to be more topics like this that we could expand and enhance our training
offerings with minimal effort, and we should encourage more companies to follow
Projstream’s lead.

Sandy believes an international audience could take the BOE course, remove the FAR and
TINA information and replace them with the policies of their country, but the processes
remain similar despite different names.
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Kellie is finalizing the updates for Module 6 for the wiki and expects to finish that this
weekend so Module 6 will be deployment-ready. Megan asks if an overview of the updates
will be held at the Workshop in Atlanta as discussed in a previous meeting. Kellie will be
able to create the slides, but she won’t be at the Workshop. Dave Brown agrees to lead the
session, and Megan says we will have the space and AV ready for it.

2025 Workshop Update Megan Jones

Christina thanks Jennifer Kirchhoffer for her effort in creating a list of previous Workshop
sponsors for the executive committee to reach out to and assigning members to send a solid
message acknowledging how important this Workshop is for ICEAA and the cost
community. Kudos to Jen for taking the initiative and to the executive committee for
following through.

Megan is happy to announce she has sold almost all of the available exhibit booths, including
a first-time sponsorship from Northrop Grumman. Two new sponsors this year are joining us
after they sponsored the ICEAA/SCAF event in London.

Unfortunately, registration is not as positive. If our historic trends continue, based on the
number of attendees we have registered by the earlybird deadline (which usually is about
65% of our eventual total), we should only expect a maximum of 275 attendees in Atlanta.
Kellie is concerned that 65% is ambitious this year if travel restrictions prevent the usually
later-registering members, we may already be closer to 80%. Not surprisingly, registrations
from the federal government are particularly low.

Attendance from our international members is on track with previous years, including the
usual Taiwanese and South Korean attendees, at least one each from Canada and Australia,
and 6-10 from the UK.

Rich asks if we have considered offering a virtual option for those who want to attend to get
their CEU credits but can’t. The Workshop committee priced a hybrid option in Pittsburgh.
The cost was prohibitive, and offering a virtual option discourages attendance. Our contract
with the Westin in Atlanta requires that we make a minimum food purchase and number of
sleeping nights, and the contract cannot be renegotiated at this time, so we have to try every
way to encourage in-person attendance. We would have to charge so much to cover our AV
expenses to offer virtual attendance that it would be unattractive.
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Christina points out that we are locked into a similar contract in Norfolk for 2026 but has
recommended that Megan not sign a contract for 2027 yet. We received several viable
choices in St. Louis, but we’re nervous about the future. Another question is that if the fed
training budgets are cut, they won’t be able to attend virtually either.

Christina encourages all ideas on ways to increase attendance at the Atlanta Workshop and
generate new revenue throughout the year, whether it’s a virtual event in the fall or some
other fundraising venue, we have to find new ways to make money. The Workshop has been
our primary revenue generator for years, but if the industry has been so changed by the
federal travel restrictions, do we need to rethink how we hold the Workshop and if it will
remain our primary revenue source?

Megan encourages everyone to actively come up with new ideas for Atlanta and to keep the
momentum going throughout the summer. There’s not much we can do for 2025, but we
need to focus on making institutional changes to find new markets, secure new markets, and
figure out what the value is to our existing market. This kind of effort takes years and needs
to be on our minds even when it’s not in our faces.

Christina says she has had some great conversations with our government advocates who are
extremely disappointed that they aren't going to be able to come. They care very much about
this organization and like our products, but we’re not going to be able to meet their needs in
May. It’s frustrating that as much as they want to come they can’t.

Carol says she’s not sure if the Joint IT-CAST will be happening this year and if not, that
could be a great opportunity to host a virtual workshop. Madeleine says while virtual events
are practical, they don’t bring the connection that our in-person events do, so any virtual
event should supplement rather than replace the [ICEAA Workshop.

Cari, who is on the Joint IT-CAST planning committee and says their meetings have
discussed what the appetite is for the training, and whether or not the government will
sponsor attendance even for a free event. Christina asks to have a meeting with Chris Massey
and Cari to discuss how ICEAA can get more involved with the IT-CAST.

Chris Massey notes that these high-level government people we have access to still have to
get approval from their boss’ boss’ boss to attend anything, so we need to make the case for
our people to present to their people to get approved.
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Christina says she and Jennifer Scheel have been working on a letter to send to government
leadership to help them get their travel designated as mission essential. Chris says even with
desire and approval, there’s still the issue of whether or not money is available.

Megan continues on to discuss registration projections. If we hit 275 attendees and
everything goes well, we could make up to $68,000 on the 2025 Workshop. However, in
order for ICEAA to break even for the year, we would need to make about $150,000 on the
Workshop. If attendance dips to 200, we will lose $10,000 on the Workshop. We have about
$400K in investment CDs, and the checking account was only $250K as of that morning, so
there is a likelihood we will have to cash in a CD this year.

Megan reminds the board about the OEM Forum on Monday and to book their hotel rooms.
Another risk of low attendance in Atlanta is attrition: if we do not sell enough sleeping
rooms, we will have to pay attrition, so we need everyone staying at the Westin. The hotel
will run a comparison between our roster and their guest list to give us credit for those who
booked their room outside the block.

Christina asks about recent marketing efforts. Megan says she sent a final reminder about the
earlybird just before the deadline and has followed up with the speakers who haven’t
registered. She’s hoping to be able to promote the CEBoK-S training and keynote presenters
once she has more information on both. Megan says one of the Cost Challenge teams has
recently dropped out; Christina suggests sending an email saying there’s a slot available and
a reminder to register and book hotel rooms before April 18.

Washington Capital Area Chapter Bank Account Chris Massey

Chris explains that the Washington Capital Area Chapter has a bank account from which they
fund their events, but it has reached a critically low level, and they either need more funds
from ICEAA to replenish their account or they need to close it, because they are incurring a
low-balance fee. He would prefer not to close the account since it pays their annual website
hosting fee of about $123/year.

Megan re-explains the tax concerns of allowing the chapters to hold their own accounts and
reminds the board most of the chapters have closed their accounts already and are simply
being funded directly as needed. Our accountant has told us that if chapters are collecting
money on their own, they need to separately incorporate and file their own taxes. The easiest
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way to avoid the risk of tax liability would be to eliminate the problem of chapters having
their own bank accounts.

Madeleine adds that chapters that have been using the direct funding model have been
requesting reasonable funding for events and have not been denied. In some cases,
suggestions have been made to adjust plans, and others have been rejected. We need to
ensure our money is being used for the benefit of the most members as possible.

Megan suggests also shutting down the WCA Chapter website, as most pages are copied
from the ICEAA website, with the exception of their events page, which could be moved to
the ICEAA website and a WCA Chapter representative given access to edit it. Megan
suggests Chris talk with Karen Mourikas, the former Southern California Chapter president,
who has been using the direct funding process, and has had their own page on the ICEAA
website for years, to discuss how it’s working for them.

Courtney says a good benefit of the WCA Chapter having their own website is that they can
create their own email addresses. Megan says we can explore the idea, she has set up an
email address for Christina for $35/year, but it’s more important for ICEAA’s branding for
us to be under a single URL.

Christina asks if we need to take a vote to close the WCA Chapter account. Chris
recommends the board vote on a policy for all chapters not just WCA. Christina asks what
other chapters have bank accounts, Megan says only a few, but for example, the dormant St.
Louis Chapter is sitting on around $8,000. The process for closing some of the dormant
chapter accounts has taken a while since it’s hard to track down the individual(s) who have
access to the accounts. Kellie asks if Megan has access to the chapters’ accounts to see if
there is money in them, Megan says no. Christina asks if the international chapters have bank
accounts, Megan says SCAF is independent of us, the Australia chapter does not have a bank
account, and the Canada chapter did, but they also filed their own taxes before they closed.

Action: Madeleine to send a letter to all chapters notifying them that if they have a bank account,
it must be closed by September 1, 2025 with instructions on how to return funds to ICEAA.
The chapters will be informed of the process to request funds directly from ICEAA.

New Business, Plan Next Meeting & Adjourn Christina Snyder

Karen asks whether Hank Apgar was made aware that the board voted to grant him emeritus
status back in November, and mentioned that he’s not listed on the emeritus page. Megan
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said she had asked the nominator for a short paragraph summary of the nomination to include
on the page and to make a LinkedIn post, but has not received it. Karen volunteers to write
the paragraph, and would like to present an acknowledgement to him at the next SoCal event.
The board agrees.

Courtney reminds everyone who plans on voting in the Association Awards judging to send
their ballot to her by Sunday.

The board schedules their next meeting to be in-person Westin Peachtree in Atlanta for
Monday, May 12 at noon. Room to be determined. The meeting adjourns at 12:31.

Chat Log

02:36:27 dbrown: have to step away for 5 min brb
02:39:55 Chris Massey: $8,000! Rich rich rich
03:04:59 Jen Kirchhoffer (Tecolote): Member price for CEBoK-S is $595
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