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5 Fatal [
. Excel Errors

that Cost Estimators can’t afford to miss




Excel is the workhorse of almost every estimator — It's flexible, powerful, but if left
unchecked deceptively fragile.

A single hidden glitch can ripple through your model, leading to under-budgeted bids,
schedule overruns, or even contract disputes.

Why it matters:

v Financial risk: a 1% difference on a $10M project = ST100K error
v Reputation risk: Missed errors slow you down and shake stakeholder confidence
v Auditability: Invisible mistakes can slip past peer reviews and audits
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Hidden Excel Errors

Excel errors are super common, many in the list
here will be familiar. It's (usually) possible to spot
and resolve these but it can be super time
consuming and of course you want to track them
down and fix them before finalizing a file.
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Excel Errors
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How PerfectXL Helps

Errors, both hidden and visible are easy to identify and resolve
with PerfectXL.

What we looked at:

v/ PerfectXL Risk Finder — List of all errors in the model and links to the cells
v PerfectXL Risk Finder — Separate seed errors from references to errors
v PerfectXL Highlighter — Highlight error cells
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Formula Consistency

Being consistent in Excel is the best way to
mitigate its flaws. Being consistent makes your
spreadsheet more readable, easier to update,
and reduces your error margin massively.
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Product

5/3/2024 Product C
1/21/2023 Product C
12/25/2024 Product B
9/29/2023 Product C
3/7/2024 Product C
10/8/2023 Product B
6/23/2024 Product C
12/3/2024 Product B
2/8/2024 Product A
3/12/2023 Product A
8/24/2024 Product A
12/4/2023 Product C
3/8/2023 Product A
7/30/2023 Product C
4/26/2023 Product A
5/21/2024 Product A
11/3/2024 Product A
2/20/2024 Product C
5/30/2024 Product C
6/2/2023 Product B
1/3/2023 Product A
1/6/2024 Product B
5/16/2023 Product C
7/31/2023 Product A
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Units Sold
33
19
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41
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5.05
2.08
212.04
2.08
2.03
212.04
2.08
212.04
17.93
17.93
17.93
2.08
17.93
5.05
17.93
17.93
17.93
2.08
2.03
212.04
17.93
212.04
2.08
17.93
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447.92
96.71
8,269.56
4938.82
463.13
4,664.88
4938.82
8,093.04
251.02
268.95
1,434.40
35.99
1,667.43
391.93
1,793.00
1,035.94
197.23
111.98
422.47

14,630.70

107.38
8,057.52
80.53
233.05
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94.06
20.31
1,736.61
104.75
97.27
979.62
104.75
1,825.60
32.71
26.438
301.22
11.76
320.17
82.31
376.33
218.39
41.42
23.52
88.72
3.072.46
22.39
1,692.08
18.17
43.95



How PerfectXL Helps

Inconsistencies are hard to spot, but not with PerfectXL.

What we looked at:

v PerfectXL Highlighter — Visualize consistent formulas
v PerfectXL Risk Finder — Get a list of all inconsistencies
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Very Hidden Stuff — =

Excel allows you to do some pretty strange things,
while some of these things may be rare it's good
to be aware of anything in the model that may be
secretly hiding away.
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How PerfectXL Helps

Very Hidden & hidden things in Excel are not just hard to spot,

they are also hard to look for. Let PerfectXL do it for you.

What we looked at:

v

v
v

PerfectX
PerfectX

PerfectX

_ Explore — Visualize model (also hidden stuff)
_ Risk Finder — Get a list of all hidden items

_ Highlighter — Quickly highlight invisible cells
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Incorrect Input

When working with External sources it's super
iImportant that you use the right one. Outdated or
simply incorrect data will completely invalidate your
estimation.
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2025 Sales

lan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Total
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295,176.00
748,988.00
583,770.00
255,639.00
990,390.00
144,702.00
144,943.00
920,748.00
948,606.00
210,722.00
235,178.00
517,069.00

3,995,931.00




How PerfectXL Explore Helps

PerfectXL helps you identify any external sources in a glance,
knowing where the information is coming from is crucial.

What we looked at:

v PerfectXL Explore — Visualize model and identify external
sources, including how and where they are being used
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Using the wrong file (version)

Version 1 - FINAL w1 72472025 11:53 AM

Excel lends itself to continued development/modification, B Version 1 - FINAL 29412095 11:53 AM
which also leads to lots of different versions, if your B Version 1 - Published file 7/24/2025 11:53 AM
naming practices/organization are lacking, this can B Version 1 Final 7/24/2025 11:52 AM
become very confusing and the risk of grabbing the wrong 3 Version 1 Finished [fea202s Thas A
version O_l: the ﬂle i h|gh 1l.n":.ersin:J-n 1.1 Finished 7/24/2025 11:53 AM
| #=| Version 1.1 LIVE - Bob 7724/2025 11:53 AM

2= Version 1.2 72472025 11:53 AM
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How PerfectXL Compare Helps

Compare allows you to quickly see what has changed between
two versions to help you identity which version you want.
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Incorrect Calculations

Another big risk of error is in the usage of formulas. A slightly incorrect reference or a logic
mistake can have disastrous effects on the outcome of a model.

C D

5 5 Fatal Excel Errors that Cost Estimators Can't Afford to Miss IIr$ 31,099,445.00

Tip number Tip title Potential mondey saved
1 Hidden Excel Errors S 8,903,746.00
2 Formula consistency 1,230,267.00
3 Very Hidden Stuff 5,046,842.00
4 Incorrect Input 3,286,206.00
5 Using the wrong version 7,632,284.00
6 Incorrect Calculations 9,792,697.00
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How PerfectXL Risk Finder Helps

The PerfectXL Risk Finder identifies formulas that may have
faulty logic or are incorrect in some way. Highlighting potentially

problematic formulas not only reduces youlier ot BeaEatn, it also
gives you more confidence in what you've built.
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From Errors to Insights—All in One Suite

PerfectXL helps financial teams and consultants reduce spreadsheet risks and work more efficiently.

PerfectXL Risk Finder

Find hidden errors in seconds.

WATCH DEMO

X

PerfectXL Compare

) ( Track changes between versions.

WATCH DEMO
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PerfectXL Explore

Visualize complex models.

WATCH DEMO

PerfectXL Highlighter

Highlight formula inconsistencies.

WATCH DEMO



https://www.youtube.com/watch?v=b8fKfFnpEKc
https://www.youtube.com/watch?v=eFX0AblDIJo
https://www.youtube.com/watch?v=eFX0AblDIJo
https://www.youtube.com/watch?v=90HhIhnOgZ8
https://www.youtube.com/watch?v=90HhIhnOgZ8
https://www.youtube.com/watch?v=vtR9xZC27Q0
https://www.youtube.com/watch?v=vtR9xZC27Q0

SPECIAL
OFFER

 T-month pilot for $10
e 15% off over future licenses
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