
5 Fatal 
Excel Errors
that Cost Estimators can’t afford to miss



Financial risk: a 1% difference on a $10M project = $100K error
Reputation risk: Missed errors slow you down and shake stakeholder confidence
Auditability: Invisible mistakes can slip past peer reviews and audits

Excel is the workhorse of almost every estimator – It’s flexible, powerful, but if left 
unchecked deceptively fragile. 

A single hidden glitch can ripple through your model, leading to under-budgeted bids, 
schedule overruns, or even contract disputes.

Why it matters:



Hidden Excel Errors
Excel errors are super common, many in the list 
here will be familiar. It’s (usually) possible to spot 
and resolve these but it can be super time 
consuming and of course you want to track them 
down and fix them before finalizing a file.



How PerfectXL Helps

Errors, both hidden and visible are easy to identify and resolve 
with PerfectXL.

PerfectXL Risk Finder – List of all errors in the model and links to the cells

PerfectXL Risk Finder – Separate seed errors from references to errors

PerfectXL Highlighter – Highlight error cells

What we looked at:



Formula Consistency
Being consistent in Excel is the best way to 
mitigate its flaws. Being consistent makes your 
spreadsheet more readable, easier to update, 
and reduces your error margin massively.



How PerfectXL Helps

Inconsistencies are hard to spot, but not with PerfectXL.

PerfectXL Highlighter – Visualize consistent formulas
PerfectXL Risk Finder – Get a list of all inconsistencies

What we looked at:



Very Hidden Stuff
Excel allows you to do some pretty strange things, 
while some of these things may be rare it’s good 
to be aware of anything in the model that may be 
secretly hiding away.



How PerfectXL Helps

Very Hidden & hidden things in Excel are not just hard to spot, 
they are also hard to look for. Let PerfectXL do it for you.

PerfectXL Explore – Visualize model (also hidden stuff)
PerfectXL Risk Finder – Get a list of all hidden items
PerfectXL Highlighter – Quickly highlight invisible cells

What we looked at:



Incorrect Input
When working with External sources it’s super 
important that you use the right one. Outdated or 
simply incorrect data will completely invalidate your 
estimation. 



How PerfectXL Explore Helps

PerfectXL helps you identify any external sources in a glance, 
knowing where the information is coming from is crucial.

PerfectXL Explore  – Visualize model and identify external 
sources, including how and where they are being used

What we looked at:



Using the wrong file (version)
Excel lends itself to continued development/modification, 
which also leads to lots of different versions, if your 
naming practices/organization are lacking, this can 
become very confusing and the risk of grabbing the wrong 
version of the file is high.



How PerfectXL Compare Helps

Compare allows you to quickly see what has changed between 
two versions to help you identify which version you want.



Incorrect Calculations
Another big risk of error is in the usage of formulas. A slightly incorrect reference or a logic 
mistake can have disastrous effects on the outcome of a model.



How PerfectXL Risk Finder Helps

The PerfectXL Risk Finder identifies formulas that may have 
faulty logic or are incorrect in some way. Highlighting potentially 
problematic formulas not only reduces your error margin, it also 
gives you more confidence in what you’ve built.
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From Errors to Insights—All in One Suite
PerfectXL helps financial teams and consultants reduce spreadsheet risks and work more efficiently.

PerfectXL Risk Finder
Find hidden errors in seconds.

WATCH DEMO

PerfectXL Compare
Track changes between versions.
WATCH DEMO

PerfectXL Explore
Visualize complex models.

PerfectXL Highlighter
Highlight formula inconsistencies.

WATCH DEMO

WATCH DEMO

https://www.youtube.com/watch?v=b8fKfFnpEKc
https://www.youtube.com/watch?v=eFX0AblDIJo
https://www.youtube.com/watch?v=eFX0AblDIJo
https://www.youtube.com/watch?v=90HhIhnOgZ8
https://www.youtube.com/watch?v=90HhIhnOgZ8
https://www.youtube.com/watch?v=vtR9xZC27Q0
https://www.youtube.com/watch?v=vtR9xZC27Q0


SPECIAL 
OFFER

• 1-month pilot for $10
• 15% off  over future licenses

15% OFF



Thanks!
Questions? Email us at info@perfectxl.com
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