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Commitment Issues:

From User Stories to Love Stories

Exploring Agile Metrics with the Drama and
Romance of Reality TV
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Hypothesis: Reality TV is agile

Sure, why not? " I e
Agile Teams vs. Contestants LO\/ E |S BH_HD
* Both are navigating uncertainty and forming

decisions based on limited information A@IL
E

* Decision-making through collaboration,
compromise, and iterative improvement

Contestants' Journey: Emotional
discovery and making judgments

* Agile Teams' Journey: Estimating,
prioritizing, and delivering value with
evolving knowledge

z CUANTSCH...
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* Introduction to the layout of a reality TV show

* Brief intro of Agile processes and metrics with comparison to reality
TV

* Group Activities

*Along the way we’ll differentiate which is agile and which is the

CJUANTZCH. .
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is a Netflix reality series that follows singles who date and get engaged
without seeing each other
* Explores whether love is truly blind and if emotional connections are more important than physical appearance

* Examines how real-world realities and external factors might impact the couples' relationships

-

Singles date in "pods” -
can only communicate
by speaker and can
propose at any time

~

J

4

1 Engaged couples go to
a resort for a week to
get to know each
other

Couples move in
together for 30 days and
meet their partners'
friends and family

-

Couples decide if they
want to get married
on their wedding day

J

(UANTZCH...
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* Agile is a mindset that emphasizes adaptability and responding to change

* Focuses on smaller, iterative, and incremental releases resulting in faster delivery and enhanced value, as

What is Agile?

opposed to traditional “waterfal

IH

development with fixed requirements and limited feedback loops

* Multiple frameworks/methodologies — Scaled Agile Framework, Scrum, Kanban, Extreme Programming

FY22

Release-10

Capability X - Epic X-1

Capability X = Epic X-2
Capability X — Epic X-3
Capability X - Epic X-4

: DEFINE goals,
requirements, and
scope, PLAN a
roadmap to achieve

Current State Earliest Showable

[

i

Earliest Usable Earliest Likable

BUILD the software
incrementally to a
obtain minimum
viable product

IMITIAL
TEET

TEST-DRIVEN
DEVELOPMENT

REFACTOR
CYCLE

TEST consistently to
quickly identify and
resolve issues

DEPLOY value
continuously, REVIEW

with users, and
REPEAT

)

(UANTZCH...
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The Hosts — Scru

Improving ART Performance Facilitating Pl Planning

-
o -
=)

Building High-Performing Teams ! - Supporting Iteration Execution

Improving Flow
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Epic
A large initiative that represents a significant deliverable,
such as a new feature or experience

Story

Individual steps towards the end goal; a unit of work that
represents a small piece of desired functionality

Bug
Unforeseen challenges, a problem which impairs or
prevents the functions of a product

Task

Represents specific, actionable work to be done
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Relationship Stages — Agile Phases o

A1 Syne ~® ART events

@ —__ Team events

7 M?Scrum of Scrums PO Sy;\c —
ia
AA o M ¢
Aa A

”
”

> i 4

i

o

Ne Inspect & Adapt )
g Prepare for Pl Planning _—"

o~
-~

-
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* Planning Increment (Pl) Planning is a cadence-based multi-day event "‘
that aligns teams and stakeholders to a shared mission and vision QA

* Teams collaborate to identify objectives for the duration of the PI,
assigning stories and story points

 What are Story Points?
* A unit of measure for the effort, complexity, and uncertainty of tasks
* Not about time, but about relative effort

* Breaking down the stories akin to

= story points are estimated

CUANTSCH...

EMOTIONAL CAPACITY METER o o Qo
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* In this activity, you are going to assign agile story points to various , based on
the complexity or impact of the behavior in question. The higher the story points, the more significant
or potentially disruptive the is to the relationship

4

¥ ACTIVITY - Time to PI Plan (2 Minutes)
' Assign agile story points to relationship obstacles

= — —

Examples:

1-2 Story Point —
3-5 Story Points —
8 Story Points —
13+ Story Points —

. CUANTSCH...
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Relationship Stages — Agile Phases o

A1 Syne ~® ART events

@ —__ Team events

—

fScrum of Scrums PO Sy;\c ~

/7 Pl
// Planning

”
”

> i 4

i

o

Ne Inspect & Adapt )
g Prepare for Pl Planning _—"

o~
-~
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* Once story points are assigned, begin to transition to the
working stage of the epic
 The Roadmap is a schedule of events and milestones that forecasts

and communicates planned solution deliverables over a time
horizon

* At the end of Pl planning, the teams a plan to stakeholders
for approval

”

" Activity - creating the Pl roadmap (1 Minute)

Develop your Pl Plan based on your capacity

<

12

EMOTIONAL CAPACITY METER @JANTZCHM
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Relationship Stages — Agile Phases

j. ART events

_——— r - ——_ Team events

Scrum of Scrum$

-
Il pa
il &

/P

// Planning
}‘ |
|
i
", ‘\\

T rTY?Y

R - Inspect & Adapt
- Prepare for Pl Planning _—"
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e |nitial Test =

* Teams begin work and further break down stories into tasks —
morale is high,

e Also starting to see some /additional work that
may be required

* |terative Development =

* Working with cross functional teams to complete tasks, daily
efforts to move towards completion of objectives

* Backlog grooming, working on tasks/stories, peer reviews

14

EMOTIONAL CAPACITY METER QUANTZCHm
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* |lteration Demos = o

* Opportunity to demo progress to users/stakeholders for rapid

incorporation of feedback
TEST-DRIVEN

DEVELOPMENT

REFACTOR
CYCLE

* Final Test =

e Often teams must demonstrate success in a final test in the
operational environment to achieve deployment

15

EMOTIONAL CAPACITY METER QUANTZCHm
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Relationship Stages — Agile Phases o

AR e ~® ART events

) — Team events

~  Scrum of Scrums

e — i
G 1l o an"s aa
/4 Il aa A2
[ 3
/Pl
// Planning

iy % 3
N Inspect & Adapt BB R
e Prepare for Pl Planningﬁ_ﬁ:;’::;, .
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L/
* Bugs= 'A
* Unexpected error or defect discovered in a software application during ”
testing

* Reaching max capacity during Pl planning will overload teams by PI
close out

* Reserve some capacity upfront for inevitable defects

¥ Activity - Bugs! (1 Minute)
' Come up with a bug that could pop up from any of your obstacles

Y EMOTIONAL CAPACITY METER Q’UANTZCHM
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Relationship Stages — Agile Phases o

AR e ~® ART events

) — Team events

~  Scrum of Scrums

e — i
G 1l o an"s aa
/4 Il aa A2
[ 3
/Pl
// Planning

iy % 3
N Inspect & Adapt BB R
e Prepare for Pl Planningﬁ_ﬁ:;’::;, .
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~

W Activity - Deployment! (1 Minute)
' Successful or unsuccessful deployment? Decide with your teams...

No effin’ way

The Epic was successfully
completed in the PI!

...this Epic is OBE

. CUANTSCH...
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Relationship Stages — Agile Phases

AR e ~® ART events

) — Team events

~  Scrum of Scrums

' AR |

B

Prepare for Pl Planning;_d:j::;—; ~
— e p———




Presented at the ICEAA 2025 Professional Development & Training Workshop - www.iceaaonline.com/atl2025

The Reunion —the Inspect & Adapt ]

* Post-Pl gathering of teams and stakeholders/users to
review successes and areas for improvement

* Isittime to do it all again? Or can we work with what we have?

LiB Success Rate

e Often includes analysis of agile metrics to assess
productivity

» Velocity: stories or story points completed per iteration/PlI,

* Burn down/Burn Up: tracks work completed/remaining over
time,

B Couples that are still married

W Engaged couples that said "no" at the altar

Love is Blind deployment success
rate is 25%, based on available

data from 7 seasons

* Cost per story point:

’ ity CLUANTSCH...
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* Conclusion: Reality TV continues to be informative and functions in an agile environment

 Join us next year to hear what other examples of reality tv shows are analogous to cost
estimating topics!
* The Bachelor/Bachelorette — Analysis of Alternatives edition
* EVM Catfish — exposing project progress reality through EVM

* The Cost Analyst to Engineer Ultimatum — techniques for working with SMEs who won’t commit to
technical baselines

— —

THE COSTANALYST TO ENGINEER

ULTIMATUM

TECH BASELINE OR MOVE ON

ol ( - ma) |
’.7_»1 \ UNCERTAINTY IS NOW
a B ot g
s

IL bY
"The most DRAMATIC .~ .
7 . ~ estimate yet”

=57

/ ANALYSIS
) O =
~ " ALTERNATIVES

XEE
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* https://support.atlassian.com/jira-cloud-administration/docs/what-are-issue-types/

* https://scaledagileframework.com/

* https://aaf.dau.edu/storage/2023/05/Agile-101-Primer-v2.0 _16May2023.pdf
* https://aaf.dau.edu/wp-content/uploads/2022/08/Agile-Metrics-Guide.pdf
* https://aaf.dau.edu/aaf/software/product-roadmap/

* https://www.netflix.com/title/80996601

g’ CUANTSCH...
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