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How People Got Into Costing

BY ACCIDENT

IT WAS 
SUGGESTED AS 
A GOOD MOVE

I WAS 
‘VOLUNTEERED’ 
INTO THE ROLE

SAW AN ADVERT, 
JOINED MOD AND 

GOT TRAINED

I WANTED A 
SHORTER 

COMMUTE TO 
WORK
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What are we?
Is there a need for individual cost 
learning pathways?Cost 

Analysts

Cost 
Modellers

Cost 
Consultant

Cost 
Engineer

Cost 
Estimator

What are 
we?

Once we pass our CCEA/PCEA what 
title do we receive?

There is no roadmap or pathway that is 
available for cost.

ICEEA – International Cost Estimating 
& Analysis Association.

Sirius has a pathway for 
consultancy.
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• What my mum thinks I do

• What my friends think I do

• What my customer thinks I do

• What I actually do

A Cost Engineer / Analyst
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Our Profession

• Demand growth of 3% per year
            Acuity International

• Over 125 companies are recruiting

• Cost engineer job adverts in August 2024 - 126 jobs

• Cost engineer job adverts in January 2025 - 167 jobs

• An increase of 32.5% 
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What Is Driving Demand
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What Is Driving Demand
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Changing Times in Costing
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Company Overview

Sirius Analysis Inc incorporated in 
Virginia, USA September 2024

100 employees, growing to
110 by the end of 2025

Established in 2020

Turnover more than trebled 
in the past 2 years
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Our Clients Expectations
• 15 years cost experience with 10 years in relevant domain

• Strong domain experience

• Proven business financial experience

• Proficient in data consolidation, manipulation and visualisation.

• Engineering degree or Chartered status 

• Strong experience in stakeholder engagement

• Certificate from professional organisation
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The Sirius Approach
• Who have we recruited via traditional avenues:

• Experienced Cost Consultants

• Graduates (Mathematics)

• We expanded the search and recruited people with financial and business / 
economics acumen

• We need to provide training and support to junior members

• Technical Cost Engineering Knowledge

• Consultancy and Business Skills
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Industry Development Insights

LinkedIn’s 2018 Workplace Learning Trends reported that 94% of employees 
would stay longer in companies that are willing to invest in their professional 

development.
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Industry Development Insights 
continued. 

In September 2021, Amazon committed $1.2 billion to 
provide 300,000 employees with access to education and 
skills training programs—including college tuition for front-
line employees—through 2025 as part of Amazon’s 
Upskilling 2025 pledge.
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Development Insight From Sirius Directors

• How do you get your management team and entire team to ‘buy-in’ 
and engage into the culture?

• Have you faced any challenges or barriers that you have had to 
overcome? How did you overcome them?

• What does a successful learning culture look like to you? And how 
does that energise you to continue?
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Learning Theory and Intelligence Types

At work we tend to spend 
our time operating in this 
area. 
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Intro to me
• 10yrs worth of 

consultancy and finance 
experience.
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Work and Projects
• Budget Analysis 

• Process refinement and automation

• Concise and intuitive reporting

Presented at the ICEAA 2025 Professional Development & Training Workshop - www.iceaaonline.com/atl2025



Delivering clarity from complexity

How did I find out about costing?

• My wife

• Lunch with head of cost at 
Sirius. 
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First year with Sirius 

• Company and Sector Knowledge

• Project placement

• ICEAA/ SCAF Presentations

• SCAF conferences

• Academic paper reading
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Technical knowledge

• CEBOK – CCEA

• APM PFQ

• SCAF Challenge

• Lunch and Learns

• 1-2-1 Coaching and Mentoring
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Consultancy Skills
What makes a good consultant?

• Knowledge and Experience 

• Communication and collaboration 

• Creativity and problem-solving
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Coaching and Mentoring

• Understanding those you are managing to 
get their best results.

• Coaching and mentoring workshops.

• Team building activities. 
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“How to fail safely”

• Coaching: Finding my comfort zone.

• Rapport and Relationship building.

• Identification of my needs. 
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• Looking at job adverts looking for Data Analyst Qualifications and Coding Languages 
are the current requirements. 

• What do we expect?
• Embracing and exploiting AI/ML technologies

• What skills and expertise do we think will be required in the job role?
• Data Science Skillsets
• Machine Learning Predictive modelling

The Future Skill Requirement.
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How Can We Future Proof Ourselves?
• Develop a new or enhanced service offering,

•  Collaboration with our sister companies Sirius Analysis Inc and Sirius Digital, 

• Graduate Database Project Service to offer

• Taking their skills and historical data to develop a new product and skillsets, that 
can be  advertised to our clients. 
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• We have 2 Cost Consultants via our Graduate recruitment and internal development.

• Update: We have recruited one graduate and 2 more senior cost consultants. 

• We have recruited one consultant from a financial background

• Update: How has it gone? LFE

• Providing support and training for 4 staff members to sit PCEA / CCEA exams

• Update: 3 Consultants have booked their exams and 3 more are currently preparing to sit 
their exams by the end of the year. 

Conclusion in September 2024 and update. 
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• John Yeaman: Question asked – What are we cost analysts, consultants or engineers? 
We are still Hybrids?

• BAE: Estimator Apprenticeship success 

• US Air Force: Office or Remote

• Emily Purpuri Presentation on STEM work in schools.

Discussions held at ICEAA/SCAF London
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• Continuing Graduate Recruitment

• Interesting point of note, out of 60 graduate applications a large number 
where from a math's or economics background

• Some expressed a specific interest in costing and completed a module or project 
at university which looked WLC and/or business plans

• Early stages of engagement with universities in the UK. Cranfield and 
City of London

Future plans
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Next Generation of Analysts
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Thank you. 
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