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1. Presenter: Doug Oldfield, Ferryfield Group Ferryﬁ)ekj

The Risk People

Joined Palisade (@RISK)'in 2008, and has 15+ years:
experience of teaching guantitative methods

Provides training and consulting services within the project

controls space, across a wide range of industries & geographies

Director & co-founder of The Ferryfield Group, who
provide services in the field of risk & project controls

Video presentation available at https://www.iceaaonline.com/techshowcase/



2. Agenda Fe”nyt?JC,’

Examination of different approaches: past and now/future

What does the hybrid approach look like in theory?

Schedule, costs, risks: opening up and linking the silos

Sensitivity analysis & stochastic optimisation

Scatter plots, JCLs, and the isometric curve

Q&A
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Video presentation available at https://www.iceaaonline.com/techshowcase/



3. The past: cost & schedule silos

PERTMASTER

Project Risk Software

ORACLE

PRIMAVERA RISK ANALYSIS

Video presentation available at https://www.iceaaonline.com/techshowcase/



4. The past (and present): resource/cost loading

* Forces collaboration between disciplines.
Q * Highlights competing/conflicting objectives.
* Generates Joint Confidence Level metrics.

* Significant effort required to ensure that the WBS, CBS,
and RBS are aligned within a cost-loaded QRA model.

a * Scenario or options analyses could require changes
to the schedule activities and network logic.

* Risks from the project risk register need linking to schedule
items; no facility to link to costs independently.

Video presentation available at https://www.iceaaonline.com/techshowcase/



5. The past & present: issues to address

Frequency of Cost Overrun 9/10 9/10 9/10 7/10 5/10 10/10

38% 23% 45% 44% 37% 0%
10% n/a 51% 11% 29% n/a
Duration (years) 5.5 5.3 7.8 8.2 3.3 7.0

Video presentation available at https://www.iceaaonline.com/techshowcase/



6. The future is now

(PUBLIC REVIEW DRAFT) AACE" International Recommended Practice No.
117R-21

INTEGRATED COST AND SCHEDULE RISK ANALYSIS
AND CONTINGENCY DETERMINATION USING A
HYBRID PARAMETRIC AND CPM METHOD

TCM Framework: 7.6 — Risk Management
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Video presentation available at https://www.iceaaonline.com/techshowcase/



/.. What does the hybrid approach look like in theory?
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Video presentation available at https://www.iceaaonline.com/techshowcase/



8. Things to remember

This is a (relatively) simple, illustrative model, but we’ll be covering a lot of ground during the session. Just
because you can do all of these things, project risk maturity is usually a journey, not a Big Bang event

Always happy to talk about project risk analysis so please get in touch if you'd like to arrange a more
in-depth run through of the techniques, or to discuss any aspects of today’s session in more detail

For this model I'll be looking at everything in one place (Safran). But you could just use for QSRA or QCRA, or do
things in another tool - or even manually !

Presentation designed to give some ideas for organisations who analyse cost & schedule risk separately.
Or resource load and struggle. But bring your enthusiasm!

“Everyone has a plan until they get punched in the face”.

<<€ 4

Video presentation available at https://www.iceaaonline.com/techshowcase/
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