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Bottom Line Up Front

• We want your feedback and also your help making the 
organization work better for you

• Many opportunities at the local chapter and 
international board level for leadership positions

• We want to “grow out” 
• Instead of growing up, we 

want to spread our reaches 
even  wider to provide more

Presented at the 2022 ICEAA Professional Development & Training Workshop: www.iceaaonline.com/pit2022



3

Purpose of ICEAA

Purpose of the Association:

Advancing, encouraging, promoting and enhancing the profession of cost 
estimating and analysis through the use of parametrics and other data-
driven techniques by:

• Fostering the professional growth of its members within the allied fields 
of estimating and analysis.

• Enhancing the understanding and appreciation of using data-driven 
estimating and analysis techniques throughout allied fields and the 
general population.

• Providing educational opportunities to practitioners in cost and 
parametric estimating and analysis, as well as with allied fields.

• Establishing standards in terminology, conduct, and application of 
estimating and analysis techniques.
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Purpose of ICEAA (continued)

• Developing the means to achieve and measure established standards.

• Recognizing achievement through an appropriate program of recognition 
and certification.

• Providing forums and media through which experiences with all of the 
principles and techniques associated with data-driven cost estimating and 
analysis may be reported, discussed, and published in furtherance of the 
public interest.

• Fostering, promoting, and conducting research in all estimating and 
analysis techniques.

• Developing and maintaining standards of proficiency and ethics.

• Cooperating with other national and international organizations and 
individuals, having common or related proposes, in furtherance of the 
public interest.
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Benefits of being more involved

• Leadership opportunities for those seeking to grow

• Mentorship opportunities for those seeking to give 
back

• Leaving your mark on the career field

• Greater depth of networking

ICEAA operates on a reverse currency, 
the more you give to the organization 

the more you get back
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Many opportunities to get more 
involved
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Chapter Level Opportunities

• Help is ALWAYS appreciated at the chapter level and many opportunities 
for emerging leaders

• Chapter level board positions (president, vice president, etc.)

• Planning get togethers, lunch & learns, virtual meetings

• Recruiting new ICEAA members (MOST IMPORTANT)

• Setting up trainings/certification study sessions
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Workshop Opportunities

•Abstract Review Chair/Co-Chair
• Coordinates Abstract Review teams, provides final guidance on scoring

•Abstract/Presentation Reviewers (as many as possible)
• Read 10-20 presentation abstracts, score on applicability, complexity, etc.

• After draft presentations due, provide peer feedback to 2-4 authors on their 
presentations

•Best Paper Chair/Co-Chair
• Coordinates Best Paper Judge teams, provides final guidance on scoring

•Best Paper Judges  ( ~20 – 40)
• Read and score 6-8 narrative whitepapers in round one to select best in track 

winners

• Read and score 6-8 narrative whitepapers in round two to select best overall winner
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Workshop Opportunities

•Association Awards Chair/Co-Chair
• Coordinates Awards Judges, provides final guidance on scoring

•Awards Judges Reviewers (~12 – 30)
• Read and score association awards nominations

•Track Chairs ( 20+)
• Introduce breakout session speakers, monitor room for AV issues or other 

problems, keep speakers on time/schedule, provide attendee head counts

•Training Track instructors (~12 – 20)
• Instruct CEBoK modules, answer questions, walk through practice exercises with 

attendees

•Keynote outreach (as many as possible)
• Leverage your network and contacts to help secure keynote speakers, panelists, 

moderators, etc.
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International Committees and 
Perennial Opportunities

•Strategic Planning committee always looking for new ideas/members
• Meets 6-8x per year

•Board nominating committee (every 2 years, ~6 volunteers)

•Journal of Cost Analysis and Parametrics peer reviewers, editors
• Three issues per year, 6-8 articles per issue

•CCEA/PCEA exam questions

• Proposed new questions (with answers) based on CEBoK to add to the question 
bank, questions that are accepted will be featured on future tests
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International Board Positions

•Executive Committee:  President, Executive Vice President, 
Vice President for Professional Development, Secretary, Treasurer

• Attend all Board of Directors meetings, participate in additional meetings/calls, 
perform additional duties. 80 hours/year commitment

•Region Directors 1-7, International Region Directors, 
two At-Large Directors

• All are expected to attend the all annual board meetings and additional duties as 
required or desired. 40-60 hours/year commitment

Nomination process for 2023-2025 Board of Directors 
starts this fall!

www.iceaaonline.com/leadership
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Any amount of help is always 
appreciated
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