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From Technical Agility to
Business Agility

* Agile started with single Agile Dev teams

* Scaled Agile moved from single Agile Dev
teams to multiple Agile Dev teams

* The focus moved from Dev to Ops in DevOps
* The next step is towards Business Agility
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Business Agility

* |terations in multiple teams and multiple
disciplines

* Teams operate in a same cadence to be
able to integrate the results

* For the forecast of a team, information is
required from each individual team

* For an overall forecast, performance
information is required from all teams
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The Challenges?

« Teams use different instances of an Agile tool
» Teams on different locations
« Combining this data can result in misalignment

Questions to be answered:

 What is the performance of the individual teams?

* What is the performance of the overall program?

» How to take care that senior management gets an overall reliable view?
» How to take care that every stakeholder is using the same information?

* Internal — (senior) management
« External — client / 3™ party
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Time Stamped Data Analysis of Multiple Teams

‘ ‘ Creation of a Single Source of Truth

Data collected in a central databases

Analysis of time stamped data

Data analyzed in a central Bl system

Reporting to stakeholders (internal / external)
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From Performance to Forecast

* Measuring the actual performance is required to
be able to make a reliable forecast L, e

* Forecasting requires information with request to:
— Size |
— Effort e
— Duration
— Defects : s

* Measuring this on a team level is quite common
in Agile

* The challenge is to measure and combine this
across teams in a single program
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The Team View
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Overall Summary of The Progress

1. Information about the results of the last

sprint. Performance indicators on the Team Overview CaGl

Overview of the previous and current sprint per team.

velocity fluctuation, forecast accuracy and

scope change. The «colors of the S e el !
performance indicators depend on the o e e
result. 35 6-11-2019 19-11-2019 csed @0pen Closed @0pen
2. Bar chart showing the closed and not- sonseiiams | 21.50
closed story points for defects and stories S —
within the active sprint. S

3. Bar chart showing the closed and not- N .
closed number of tickets for defects and s o 6

stories within the active sprint. = Gotopace
4. The regreSSK)n reSUItS VISU8|IZ€d as bar Scope story points change: 45% | H :
Chart éﬁcmpage — — ; _ 90 /0

5. The percentage of Story points closed
within the Sprint.
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Fluctuation of Story Points per Team for Last 4 Sprints

1. Indication of the average closed story
points in the last 4 sprints.

2. Bar graph showing the closed story points
in the last 4 sprints. The line shows the
rolling average of 4 sprints.

3. The story points shown as a percentage
compared to the last 4 sprints.

4. Rational behind the colors, which are used
as performance indicators.
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y points in the last 4 sprints per team.
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Fluctuation of Story Points per Team for Last Program Increment (PI)

1. Indication of the average closed story © : .
points in the last program increment (Pl). VeIOC'tyTIUCtU?tlon CGl

2. Bar graph showing the closed story points
in the last PI. The line shows the rolling e
average of the sprints in the PI.

3. The story points shown as a percentage
compared to the Pl.

4. Rational behind the colors, which are used
as performance indicators.

verview of the achieve y points
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Percentage Achieved Story Points and Tickets per Team for Sprints

1. The filter is used to show the Story Points

® . o
or the Number of Tickets. Percentage achieved in sprint cal

Percentage of completed story points and tickets (stories + defects) compared to the planned story points and tickets per team per sprint

2. The percentage of story points / number of
tickets achieved. Shown per team for

ARMWOW MDP KV

m u Iti ple Spri ntS @ Story points vs. start sprint ®Story points vs. end sprint @ Ti

3. Rational explaining the color indication in
the graph.

Data last loaded on: 03.Dec.2019 08:39:38 uur
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Story Points per Day in a Sprint

1. The total story points of stories and defects Dynamics Story Points CGl

|n the Sprl nt Display per team per sprint of the total scope, completed scope, bandwidth and expected completed scope based on story points.

2. The yellow line indicates the total story

pOintS With Status ‘Closed" ;JT:\(OLIF Completed scope L,pp?rexmeﬂaimﬂ L\):.\;ewrla\x;mmazmn-——C.,r‘en‘.velotiy
3. The red dashed line indicates the story
points when the current velocity within the e .
sprint is continued. " 0 | )
4. The blue dotted lines shows the R ———
expectation bandwidth. Based on the (2 ;
velocity of the last 4 sprints of the team. : D aw s 0
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Program
Increment (Pl)
View
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Story Points Achieved in a PI

1. The red lines indicates the amount of story

points finalized in PI compared to the Ffe’rg(intﬂagq achievedinfPl cal
planned story points. ed sprintswitin the P
2. The yellow line indicates the total story
points with status ‘closed’ at the end of the
PI.

3. Rational explaining the color indication in
the graph.
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Story Points per Day for Sprints in a Pl

1. The total story points of stories and defects P| Dynamlcs Story POII‘ltS cGl
in the sprint.

2. The yellow line indicates the total story
points with status ‘closed’.

3. The red dashed line indicates the story e m m e
points when the current velocity within the T
sprint is continued.

4. The blue dotted lines shows the A T e
expectation bandwidth. Based on the ' . e W w2
velocity of the last 4 sprints of the team. | L= . pns P9

9 39 2

Display per Pl of the total scope, completed scope, idth an ed comples ope based on story points
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Ticket Status per Day within a Program Increment

The bar graph shows the number of ticket per
day.

The colors indicate the status of the ticket.

The graph can be filtered on PI, assigned team
and Story or Defect. s e s e B M i

Progress Program Increment

The status of the tickets per day that are assigned to the sprints within the PI.
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Planned and Actual Story Points per Epic per Program increment

Graph showing the_total number_of p_lapned EpiC Progress Cal
and aCtuaI Story pOIﬂtS fOI" an epIC Wlthln the The current status of the epics based on the number of planned and closed story points.
selected PI.

The red bar shows the number of story points
assigned to the PI for that epic.

The orange bar indicates how many of these
have a status closed.
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The Release
View
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Development Cycle Time per Release

Graph showing _the median and upper/lower Development Cycle Time |
m a rg I n of d ayS It ta kes to d eve I O p a n X a m o u nt Dashboard refreshes once a day. Data fetched at 3AM (CET). dashboard refreshed at 02.00 AM: 18 December 2019 MVP Filter
@ Select. M1 M2 R4.4 R45 R4.6 R4.7 R48 R4.9 R4.70 R4.11 R4.12 R4.13 ] All v

of work per release.

The bars in the bottom indicates the amount of
work is in the specific release.
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Actual Progress Versus the Cadence Calendar

1. Overview of the current phase of a release Adua| e Cadence

All X All v Multiple selecti...

an d |tS Cad ence ca I en d a r/p h ases. Dast 2 day. Data fetched al 3AM (CET). dashboard refreshed at 09,00 AM; 18 Decerber 2019 —

2. Top right graph shows the current and
historical amount of work per cadence o In Integration e

mnuuunmu“mm\\l\|l\l\\N||||||||||\||l|ﬂ||

(0] R416  RA17 | R418  RAIS | RA20 R4l R422" R424 | RA25 | RA26T D> All v

phase.

3. Bottom left graph shows the current amount
of work per cadence phase, and marks it in-
or out of cadence.

58

4. Bottom right graph shows the current
amount of work per acceptance status. e e S e, m 9
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Overall Dashboard

Program Filter The daShboard
Multpl selecti.. measures the release
on several KPI’s.

These KPI's helps the
organization to ensure
the quality standards
and operational
excellence.

Release Health & Risk Dashboard

Dashboard refreshes once a day. Data fetched at 3AM (CET), dashboard refreshed at 09.00 AM: 18 December 2019 St Stability Rel
tability Release
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Conclusion

* Ateam analysis is required but not enough to analyse the performance of a program
* To analyse the performance of a program a total overview is required (incl. all teams)
* A program based performance analysis requires a Single Source of Truth

* This requires combining the data in one single database / Bl environment

* Provides the ability for forecasting the delivery and determine improvements

* Forecasting is also important for client organizations in case of a supplier situation

* Measured KPIs can be included in the supplier contract

© 2021 CGl Inc. ICEAA Conference 2021 22
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Questions?
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