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SEER: A Business Necessity for IT 
Governance and IT Project Management

Presented at the 2009 ISPA/SCEA Joint Annual Conference and Training Workshop - www.iceaaonline.com



Total Ownership Cost for IT Systems

• Life Cycle Phases

• Functional Areas

• Labor / Roles
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Anatomy of a IT Project Estimate

The goal of each estimate is 
to include the full cost of 
the project. 

One method that can be 
used to accomplish this is 
to develop a common 
framework for all estimates 
that can be used to identify 
potential costs. 

The estimator uses this 
framework as a starting 
point for preparing a Work 
Breakdown Structure 
(WBS).
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Estimation Organizational Maturity
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Scenarios & Catalogues

The scope of this task 
depends on the amount 
of local data available 

• Created specifically for 
the organization

• Project Management

• Infrastructure & End Users

• Security

• Facilities

• Training

• Can be used later as a

• Rough Order Magnitude 
(ROM) starting point for a 
future estimate –or-

• a repeating common 
process that is based on 
historical practices.
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Typical Template for IT Projects
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Project Management Activities
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Application Development Areas
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Project Infrastructure Activities
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Deployment Support
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Benefits of using the SEER for IT Model

• Multiplies the capabilities of estimators
• Typical skilled estimator can handle 2 to 4 times as many estimates 

compared to using a spread sheet method

• Rapid Estimates based on Knowledge bases defaults
• Applies Industry Standards across estimation elements

• Quick Calibration for customer unique factors
• Skill mix and contractor vs. in-house labor for example

• Captures organizational estimation history
• Estimates (and assumptions) are available via DB which insure 

repeatability and consistency of estimates

• Provides Portfolio Estimate views of Cost, Schedule, Effort and 
Risks for:

• Better of utilization of finite IT budget dollars

• Better Project ROI 

• Facilitates the use of Estimation Best Practices via inter 
organizational calibration

• Improved accuracy, consistency and fidelity 
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Contact:

Galorath Incorporated

(310) 414-3222

www.galorath.com

:            Designed to Meet the 
Challenges of Today’s IT Projects
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