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Corporate View is all terms are synonymous  
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business case analysis
cost 

benefit analysis

GAO has multiple definitions depending on source 
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Army has CBA as a kind of Economic Analysis 
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Air Force has Economic Analysis as a part of BCAs 

Source: AFI 65-509 “Business 
Case Analysis” , 19 Sept 2008 
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Navy definitions are flexible in context 
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A CBA is a decision support tool & a communication vehicle 
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CBA numbers rarely match LCCE numbers 

LCCE CBA 
Breadth of Estimate 

• Cradle to grave cost profile regardless 
of when calculated 

• Snapshot profile that is tailored to the 
question 

Depth of Estimate 
• Includes sunk costs • Rarely includes sunk costs 
• Broken down by appropriation • Does not have to include costs common 

to all alternatives 
 • Is required to use fully-burdened cost of 

fuel and fully burdened cost to the 
government for personnel  

o DODI 5000.02, Enclosure 7,  
“Energy Considerations”  

o OSD-CAPE, Directive-Type Memo 
(DTM) 09-007 dtd 29 Jan 10 

Purpose 
• Part of the budgeting process  • May or may not be part of the 

budgeting process 
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All Acquisition Programs 

Army
Navy
DoD

DoD

Army

Navy

CBAs are due prior to making important long-term decisions 
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Objective 

Assumptions 

Alternatives 

Costs and Benefits 

Compare Alternatives 

Sensitivity and Uncertainty Analyses 

Results and Recommendations 

All Service Templates meet the minimum structure 
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CBA formats are tailored to the objective 
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real 

Fall-on-your-sword

Must haves 
Highly desirable 

Pay attention to overstated requirements 
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Watch for run-away assumptions 
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eliminated transferred 

It is easy to invent believable cost reductions  
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Watch out for “Hard sounding” Soft benefits 
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Which system is experiencing more rapid growth? 

They are actually the same 
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Cost risk estimation is a balancing act 
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Altermative A B C D E

Investment Costs in 
2010

150 125 125 92 200

2010 0 0 0 0 55
2011 20 20 23 17 30
2012 30 30 35 26 35
2013 30 40 38 28 45
2014 30 45 41 31 50
2015 30 42 44 33 50
2016 55 30 47 35 50
2017 55 30 50 38 40
2018 55 30 54 40 50

NPV 2.20% $120 $114 $169 $128 $167
IRR 16% 20% 24% 25% 23%
Break Even 5.2 3.8 2.8 2.8 2.7
Discounted 
Benefit/Cost Ratio

1.78 1.89 2.33 2.37 1.81

Operating Savings

Reporting NPV is required, but not sufficient 

Best? 
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TTB 011 Cost-Benefit Analysis for Army 
Programs  
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