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• Galorath is meeting this challenge in two ways:
- Working with SEER users to fully exploit SEER’s 

embedded risk analysis capability

- Developing interface modules to leading edge COTS 
risk analysis tools

Risk Analysis in SEER

Define Uncertainty

Simulate outcomes

Correlate Variables
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Lognormal Incremental Likelihood

Inputs (Pert Beta)

Outputs

pert beta Incremental Likelihood

pert beta Incremental Likelihood

pert beta Incremental Likelihood

Monte Carlo Simulation

Risk Analysis in SEER
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Triangle Incremental Likelihood

Normal Incremental LikelihoodLognormal Incremental Likelihood

Expanding the scope

Correlation

Distributions
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• Interface for SEER for Software & SEER for Hardware

• Use MS Excel as interfacing environment 
– Load parameter setting into Excel

• Least, Most, Highest

– Maintain model WBS structure
• Could be several thousand lines deep

– Reformat into Crystal Ball (CB) input format
– Select distribution curve

• Default will be either lognormal or triangular
– User definable

• Based on Least/Most/Highest values

– CB Monte Carlo run stepwise
• Each iteration results drives a unique SEER run
• Cost estimate captured 
• CB triggered to run next iteration 
• Cycle until simulation is complete 

Expanding the scope
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Expanding the scope
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13

•From SEER to Project 
–Automatically constructs  
complete project plan 

–Reflects your development 
methodology-dependencies

•Create custom life cycle 
templates.

•Customize labor categories  
reflecting your organizations

–Task assignments to 
departments

–Labor categories 

•Accurately plan staff allocation 
for a project.

Expanding the scope
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Taming Subjectivity

•Risk Exposure
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Taming Subjectivity
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Taming Subjectivity
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Taming Subjectivity
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Measuring the way

SEER Project Control Risk Management

Measure ExposureSEER Risk Solutions

Risk Register

Robust EstimationSEER Core Solutions

Risk Analysis

Risk Identification

SEER Risk Solutions
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