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Warning

If you are here because you were
hoping to watch more John Oliver
clips: there won’t be any.

You are welcome to leave now,
without consequence. Maybe.

Photo Credit: CHAD BATKA/The New York Times Syndicate/Redux
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Today’s Agenda

e Afairy tale
* A review of our thinking on optimism bias

A complementary theory
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Why a fairy tale?

e Forthe curious:
— Richardson’s and St. Pierre’s “Writing: A Method of Inquiry”

e Forthe very interested:

— Sherry, John F, Jr. and John W. Schouten (2002), “A Role for

Poetry in Consumer Research,” Journal of Consumer Research,
29 (September), 218-234.

— Holbrook, Morris B. (1990), “Presidential Address. The Role of
Lyricism in Research on Consumer Emotions: Skylark, Have You
Anything to Say to Me?” in Advances in Consumer Research, Vol.
17, eds. Marvin E. Goldberg, Gerald Gorn and Richard W. Pollay,
1-18. Association for Consumer Research.

* Universality of storytelling



Once upon a time in midwinter. . .

TR




I

In Projectlandia there lived...

The Queen of the Estimators Snow White of the PMO



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiriYG4y6nUAhUT6GMKHXMiBjMQjRwIBw&url=http://www.ikea.com/us/en/catalog/products/40213759/&psig=AFQjCNE_8FvcNvmpa3dFMDtP7ZDMRC76HQ&ust=1496851207806608

Mirror, mirror, on the wall,

TR

Who in Projectlandia 1s the
right-est of all?




The mirror answered:

: TR

You, my queen, are right-ish; 1t is true.
But Dr. Dan says that the only certain thing

about a cost estimate is that it is wrong.




Mirror, mirror, on the wall,

TR

Who in Projectlandia 1s the
right-er of all?




The mirror answered:

- TR

You, my queen, are right-ish; 1t is true.
But Prince Andy

has some interesting ideas about cognitive

biases that you may want to read.




Mirror, mirror, on the wall,

TR

Who in Projectlandia 1s the
smartest of all?




The mirror answered again:

- TR

You, my queen, are smart; it 1s true.
But what 1s smart if the PMO won’t listen
to you?




Mirror, mirror, on the wall,

TR

Who 1n this land is the

persuasive-est of all?




The mirror answered once again:

: TR

You, my queen, are persuasive-ish; it 1s true.
But the PMO still isn’t believing you.




Mirror, mirror, on the wall,

TR

Super helptful. Any other

suggestions?




The mirror answered one last tine:

: TR

I don’t know, maybe stop talking to a

mirror and try using Google Scholar like a
normal person?




And they lived happily ever after. ..
™

The Beginning
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What it feels like to be a cost estimator

What | want

So here’s what costs more

we can afford..

THERE IS NO MORE!
| understand, but we
don't HAVE more. WHY CANT You

UNDERSTAND THIS?!

Shhhhh!

theAwKwardYeticom


http://theawkwardyeti.com/comic/panic-attack/
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What the neuroscience says

| don't like it, Brain.

| don't like it ONE BIT.

| trust you, gut.
Just tell me WHY so
| can try to fix it!

Not. One. Bit.

theAwKkwardYeticom


http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiA08T1v-XTAhXo6oMKHU7OD4IQjRwIBw&url=http://theawkwardyeti.com/chapter/heart-and-brain-2/page/4/&psig=AFQjCNE2PUDayEe5dFq8C__pJjSKvWGdnw&ust=1494510926829544
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Obsessed with “believability”

Let’s look at optimism bias
from a marketing
perspective.

Finding: optimism bias isn’t
a really a marketing thing.

Marketing literature focuses
on how negativity,
pessimism, and
“contamination” impact
consumer behaviour
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Contamination

Good Bad

* Patina * Used
— Previously owned

* Provenance — Death, crime, murder

e Sacred * Old
— Technology

— Style
e Not for me
— Utility
— Age
— Gender
— Ethnicity
e Defective
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Brand Contamination
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Why focus on brand contamination?
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How does this apply to cost estimators
and cost estimates?

Good Bad

* Patina * Used
— Previously owned

* Provenance — Death, crime, murder

e Sacred * Old
— Technology

— Style
e Not for me
— Utility
— Age
— Gender
— Ethnicity
e Defective
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“We know that brands can be
redeemed

e https://www.youtube.c
@ om/watch?v=Hkmp8Sm
tXSg

e https://www.youtube.c
om/watch?v=I17F8I1Kxu
WpQ



https://www.youtube.com/watch?v=YWsoNrzOFh8
https://www.youtube.com/watch?v=Hkmp8SmtXSg
https://www.youtube.com/watch?v=-uUhKO9rKRk
https://www.youtube.com/watch?v=I7F8IKxuWpQ
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What are you willing to do to
redeem our brand?



And they all lived happily ever after. ..
™

The End
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