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TruePlanning® 2016

The Future is Here!

ICEAA® Webinar

Joe Bauer, PRICE Systems®

May 25, 2016
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Agenda

 My Background

 Contacting PRICE Systems®

 Estimation Systems Integration

 TruePlanning® Live Demo

– Ease of use

– Capability enhancements

 Questions
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My Background

Primary Solutions Consultant for       
Air Force customers

4 years with PRICE Systems®

Retired Air Force

Based out of Dayton, OH

Graduate of Air Force Institute of 
Technology – Cost Analysis Program

Certified Cost Estimator / Analyst 
through ICEAA
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Contacting PRICE Systems

Customer Technical Support

– 1-800-43PRICE

– 24-hour customer support

Other Contact Information

– 1 (856) 608-7200

– www.pricesystems.com

– Address

PRICE Systems L.L.C. 
17000 Commerce Parkway, Suite A 
Mount Laurel, New Jersey 08054 

My Contact Info

– 1 (937) 258-7187

– Joe.bauer2@pricesystems.com
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PRICE Estimation Systems Integration (ESI)

DATA 
CAPTURE

PRICE®
Consulting Services

• Private or Public 
Data

• Data dictionary
• Data Quality 

Standard
• Define Collection 

Cycle
• Define Collection 

scope
• Selective 

automation
• Supplier Training

DATA  MINING 
& ANALYSIS

KNOWLEDGE
MANAGEMENT

ESTIMATION
FRAMEWORK

PARAMETRIC
MODELS

PRICE®
Consulting Services

• Determine 
Taxonomy

• Build Database
• Data Cleansing
• Categorization
• Normalization
• Calibration
• Selective 

automation

Program Execution
(PLM, EVM, PPM, PM)

ESTIMATE
MAPPING

• Historical data 
repository

• Statistical tools
• Perform Data 

Studies
• Create Findings, 

metrics, CER’s
• Inject historical 

perspective into  
cost models

• Foundation for 
data-driven 
estimates

PRICE®
TrueFindings™

• Proven, reusable 
Parametric Models
• Effort
• Materials
• Activity Duration
• Metrics

• Activity-based 
models

• Integrated
• Custom Model 

Development 
Platform

PRICE®
Models

• Estimate cost, 
schedule and risk

• Estimate parts to 
programs

• Comprehensive
• Burdening
• Escalation
• Schedule
• Risk

• Systems & 
Integration level

• Integrated with 
Common Tools

• COM API

PRICE®
TruePlanning™

• Map your estimate 
into your 
customers’ 
preferred format, 
WBS, CES, OBS, 
etc.

PRICE®
TrueMapper™

Bid or Should Cost  
ESTIMATE

(Cost, Schedule, Risk)

DATA 
INTEGRATION

PRICE™ Cost Analysis Framework

Bottom

Up
Bottom

Up

Top

Down

Estimate  Reconciliation
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Q&A
TruePlanning® 2016

The Future is Here!

PRICE Systems, LLC

– 1-800-43PRICE

– www.pricesystems.com

Dayton Office

– 1 (937) 258-7187

– Joe.bauer2@pricesystems.comJoe Bauer, PRICE Systems®


